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ABOUT TOWARDS HEALING

Towards Healing is a company limited by guarantee and a registered charity. Its remit is to
support survivors of institutional, clerical, and religious abuse, and their family members, who
were abused on the island of Ireland as children within the Catholic Church. Towards Healing is

committed to providing quality, professional counselling to enable clients to heal, rehabilitate

and rebuild their lives.

Vision

A world where every
child and adult can be
safe to thrive, and
where survivors of
abuse and their family

members will receive
compassionate
listening, support and
healing that empowers
them to live their lives
to the full.

Company Name:
Registered Office

Independent auditors

Phone
1800 303 416
Tues - Fri,
10am - 4pm

Mission

Enable survivors of
Catholic institutional,
clerical & religious
' childhood abuse to
recover, heal and
rebuild their lives by
providing professional
counselling and other
‘ supports to them &
i their family members.

CCSS Co. Ltd. t/a Towards Healing

Values

Compassion

Empowerment

Hope

Towards Healing PO Box 5654 Dundrum, Dublin 14

Harney Nolan Chartered Accountants and Registered Auditors

Text
0894556422

Hearing-impaired
only

Email
info@

towardshealing.ie

Website

towardshealing.ie




CHAIRPERSON’S REPORT

It gives me great pleasure to present the Annual Report in which we outline the activities,

achievements and performance of Towards Healing during 2023.

Towards Healing was established 13 years ago to continue the work of Faciseamh; therefore,
the Catholic Church in Ireland has provided 28 years of outreach and support to survivors of

clerical, religious and institutional abuse.

During 2023 the Board continued with the implementation of the Strategic Plan (2021 — 2025)
to ensure that service provision to clients was enhanced and organisational capacity was
strengthened. We continue to build on our Vision, Mission and Values to enable survivors of
Catholic Institutional, clerical and religious childhood abuse on the island of Ireland, to recover,

heal and rebuild their lives.

Our strategic plan enables us to incorporate this mission into day to day service delivery at
Towards Healing with survivors at the forefront of what drives us to achieve our key strategic
themes. We are shifting to a model of care which provides trauma - informed counselling and
support services based on evidence of best practice. This approach enables people to

rehabilitate, to heal and to rebuild their lives.

During 2023 Towards Healing provided 6372 sessions of individual counselling delivered by our
accredited professional Affiliate Counsellors to 405 clients. This is an increase of less than 1%
on the 6322 sessions provided in 2022 and a decrease of 5% on the 429 clients who received
counselling in 2022. At the end of 2023 there were 380 open cases, up 1% on the 375 open
cases at the end of 2022. Towards Healing continued its work of support and healing during
2023 through the phone-line and the provision of counselling. Telephone calls received by the
counselling coordinators include calls received from survivors and or family members, affiliate

counsellors, outside service providers, referrals from various external sources, legal



representatives, Tusla, and advocacy request messages. Towards Healing also continues to
operate the Out of Hours answering machine service. In 2023 the number of calls handled by

counselling coordinators was 6633 compared to 4390 for 2022, up 51%.

The work of Towards Healing is made possible through the support of the two sponsoring
bodies, AMRI and the IEC. | acknowledge the continuing support and commitment that we

receive each year so that the important work of Towards Healing continues.

As a Board we recognise the importance of the service for all who avail of it and our staff are
vital in ensuring that the people who use our service get the best possible service. | thank the
staff for their commitment, professional skill and hard work. | also acknowledge the
commitment and support of the Board Members who give of their time and expertise freely

and generously.

Greg Price,

Chair, Towards Healing.



THE WORK OF TOWARDS HEALING IN 2023

In 2023, Towards Healing provided counselling services to 405 clients, reflecting a slight decrease
from the 429 clients served in 2022. During the year, 117 new clients registered, and 83 previous

clients re-engaged with Towards Healing to access additional support.

The average age of a Towards Healing client is 56 years old. Nearly three quarters of Towards

Healing clients are male, at 72%; whereas, 28% of clients are female.

The majority of clients seeking support from Towards Healing are based in Ireland, with
approximately 18% residing abroad. In 2023, Towards Healing delivered its support to clients in
Ireland as well as across Europe, North America, and Africa. Of those accessing counselling
services, the majority (88%) are Primary Survivors, while 12% are family members of Primary

Survivors.

CLIENT REGISTRATIONS FOR 2023

405 Clients

Counsellors

83
Returning
Clients

117 New
Clients

CLIENT REGISTRATIONS OVER THE LAST 5 YEARS

Over the last five years (2019 — 2023), there has been a steady decline in clients attending the

services of Towards Healing. The number of active clients in 2023 was less than half of that in



2019. However, Towards Healing did record a slight increase new clients in 2023 (117) in

comparison to 2022 (111) and a slight increase in re-registrations in 2023 (83) in comparison
to 2022 (75).

Towards Healing Client Numbers 2019 - 2023

1200
1000
800
600
400
200 —_—
0 2019 2020 2021 2022 2023
e Clients 975 715 494 429 405
e New Clients 205 147 121 111 117
e Re-registrations 154 112 93 75 83
e Clients === New Clients e Re-registrations
COUNSELLING

Towards Healing's counselling services are delivered by a dedicated panel of Affiliate
Counsellors. Each counsellor is carefully selected in accordance with the clinical governance
standards set by Towards Healing. To ensure the highest quality of care, all counsellors must
meet stringent criteria, including qualifications and accreditation as a professional
counsellor/psychotherapist, specialised training in trauma, current professional insurance,

active accreditation, and proven experience in working with complex trauma.



| 172 Affiliate Counsellors |

For clients with
hearing
impairments,
counselling sessions
can be facilitated by
a sign language
interpreter.

These counsellors
are located near
clients or offer
professional online
or telephone

counselling.

Counselling services
are offered through
Affiliate Counsellors
contracted by
Towards Healing.

In 2023, 172 Towards Healing Affiliate Counsellors conducted 6,372 counselling sessions
for both survivors of abuse and their family members. This represents a slight increase
compared to the previous year when Towards Healing facilitated 6,322 counselling

sessions.

The first point of contact between clients and the service is usually via phone. During 2023,

Towards Healing dealt with 6,633 calls, which was 51% increase on 2022 (4,390).

6372
Counselling
Sessions

Total No. of Sessions 2019 — 2023

Year 2019 2020 2021 | 2022 | 2023

Sessions | 12,018 9,848 7,473 | 6,322 | 6372

6633

Year 2019 2020 2021 2022 2023

Phone CaIIs Calls | 9,490 | 7,335 6,38 @ 4,390 6633




A monthly breakdown of sessions can be seen below.

Month 2023 Number of Sessions

January 550
February 530
March 645
April 509
May 623
June 572
July 541
August 456
September 445
October 521
November 561
December 419

Grand Total 6372

FINANCIAL REPORT 2023

ANNUAL FUNDING FOR 2023

Receivable Cash Received

The Sponsoring Bodies (AMRI and IEC) 2023 Jan-Dec’23
contributed funding of €900,000 for

AMRI €648,000 €648,000
2023. The Annual Income of €900,000
was included in the accounts at

IEC €252,000 €252,000

€75,000 per month.

Total €900,000 €900,000

FINANCIAL ACCOUNTS 2023

The financial statements for 2023 can be viewed in Appendix 1. These were prepared in

accordance with the historical cost convention, using the financial reporting framework of the



Companies Act 2014, FRS 102 and the Charities SORP (FR$102), which is considered best practice

for charities in Ireland.

The audit of the 2023 financial statements was undertaken by Mr. Tony Harney of Harney Nolan
Chartered Accountants and Registered Auditors, Equity House, Deerpark Business Complex,

Dublin Road, Carlow.

STRUCTURE, GOVERNANCE AND MANAGEMENT

In 2023, based on the Strategic Plan 2021-2025, the Board continued to implement a
restructuring of the service to bring the organisation and staffing levels in line with recent
developments in the provision of trauma-informed care and support and the current needs of

the people who use our services. Throughout 2023 a number of staffing changes took place.

In May 2023, the Director of Services stood down. A new Director of Services, Dr Aisling Hearns,
took up the post in August 2023. In February 2023, the Counselling Manager stood down.
Recruitment and successful appointment for a new Counselling Manager took place at the end
of 2023. Throughout 2023, the Director of Services was supported by a counselling manager,
counselling coordinators, an accounts officer, a finance administrator, and general
administrators. Further, Towards Healing worked with 172 Affiliate Counsellors throughout

2023. Always, at the forefront of the structuring of Towards Healing, are the clients.



Towards Healing Organisational Structure 2023

Board of
Directors

Director of
Services

Clinical Team Administration Finance

Counselling
Manager

Counselling
Coordinators

Accounts Finance

Administrators Officer Administrator

The Board of Towards Healing

Towards Healing is a company limited by guarantee and a registered charity. It was
incorporated on August 17th, 2017, under the Companies Act 2014, specifically registered
under Part 18 of the Act, and operates without share capital. The organisation is governed by
its memorandum and articles of association, with oversight provided by its Members and
Board of Directors. The Board convenes several times each year. In 2023, two subcommittees
were established—one focused on Governance and the other on Finance. The structure of the

Members and Board is outlined below.



Chairperson: Greg Price

Company Secretary: Anne

Carpenter
Board Members . .
Sr. Cair O'Dwyer

Anne Confrey

As of the 315t of

December 2023
there were 8

trustees (directors 2 H. o .
of the company: ev. Hugh Lagan

“Bishop Michael
Router

Members of
Towards Healing

Catholic Archbiships Four nominees of
of Armagh, Dublin, the Association of

Cashel & Emly, and Misssionaries and - -
Tuam. Religious in Ireland Bill Fitzgerald

Rev. Brendan Carr

Two Subcommittees
were developed in
December 2023

AGM was held

In 2023, the on the 25th of * Governance Subcommittee
’ May 2023 ¢ Finance Subcommittee

Board of

Directors met

9 times
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STRATEGIC PLAN 2021 - 2025

As we enter the final two years of the Strategic Plan (2021 — 2025), it is envisaged that the
implementation of the Strategic Plan will be prioritised and put into action in a way that builds

on its declared Vision, Mission and Values.

e Strengthen our approach to

| Th e m e 1 counselling and support

provision for clients

¢ Enhance the quality of
Th e m e 2 services

¢ Enhance governance and
T h e m e 3 regulatory compliance

¢ Establish effective

Th e m e 4 leadership, management

and staffing structures

Throughout 2023, the Board diligently pursued the execution of the Strategic Plan, aiming to
elevate service provision for clients while fortifying organisational capabilities. Emphasis was
placed on maintaining optimal staffing levels and ensuring the availability of essential
supports, supervision, and training initiatives. Work on the Strategic Plan will continue in

2024.
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Appendices

Appendix 1: Towards Healing Financial Statement 2023

CCSS CLG (T/A Towards Healing)
Company Limited by Guarantee, Pursuant to the Companies Act 2014
Statement of Financial Activities (including Income and Expenditure Account)
For the Year Ended 31 December 2023

Total Total

Not. 2023 2022
o Unrestricted Unrestricted
€ €

Income and endowments from:
Grants received for charitable activities 900,000 900,000
Other Income

5 900,000 900,000

Expenditure on:

Charitable Activities 6 (747,594) (742,596)
Net Surplus/(expenditure) before exceptional costs 152,406 157,404
Exceptional costs - restructuring 7 - -
Net surplus/(expenditure) 152,406 157,404
Reconciliation of funds:

Total funds brought forward 66,092 (91.312)
Total funds carried forward 218,498 66,092

There are no recognised gains or losses other than the net surplus{{expenditure) set out above.
The notes on pages 15 to 23 form part of these financial statements.

All income and expenditure derives from continuing activities from unrestricted sources.

On behalf of the board;
Anne Carpenter Greg Price
Director Director

Date: 20 May 2024



