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1 INTRODUCTION

Towards Healing is a company limited by guarantee and a registered charity. Its remit is to
support survivors of institutional, clerical, and religious abuse, and their family members, who
were abused on the island of Ireland as children within the Catholic Church. Towards Healing is
committed to providing quality, professional counselling to enable clients to heal, recover and
rebuild their lives.

1.1 COMPANY INFORMATION FOR YEAR ENDED 31 DECEMBER 2021

Company Name: CCSS Co. Ltd. t/a Towards Healing
Registered number 431457
Tax registered number CHY 20741 20082574

Registered Office
Towards Healing PO Box 5654 Dundrum, Dublin 14

Independent auditors Harney Nolan Chartered Accountants and Registered
Auditors,
Equity House, Deerpark Business Complex, Dublin Road,
Carlow.

1.2 SERVICE

The Service is accessible through:

* Freephone (Ireland) 1800 303 416
* Freephone (UK & Northern Ireland) 0800 096 3315
*  www.towardshealing.ie

* Mobile number for texting purposes for our hearing-impaired service users only:
0858022859

Helpline Opening Hours are:

* Tuesday to Friday 9:00 a.m. —-5.30 p.m.

Outside of these hours, callers may leave a message on the answering machine and they will be
contacted the following day or, in the case of calls left late on a Friday or on a Saturday, Sunday
or Monday, will be called back on the following Tuesday.

3|Page



2 CHAIRPERSON'’S REPORT

As chairperson of Towards Healing since January of 2022, it gives me great pleasure to present
the Annual Report in which we present the activities, achievements and performance of Towards
Healing during 2022.

The mission of Towards Healing is to enable survivors of Catholic Institutional, clerical and
religious childhood abuse on the island of Ireland, to recover, heal and rebuild their lives by
providing professional counselling and support services to them and their families. This mission
is informed by the values of compassion, empowerment and hope.

Throughout 2022 Towards Healing continued to implement its 2021-2025 Strategic Plan (See
copy in Appendix 2). In 2022 we developed an implementation plan for the strategy to ensure
the incorporation of our mission values into the day to day service delivery, with survivors at the
forefront of what drives us to achieve our key strategic themes. The implementation plan is
envisaged as a live document, that is regularly monitored by the Director of Services and the
team and progress is reported to Board of Directors as appropriate.

2022 was the twelfth year of Towards Healing and marked 27 years of outreach and support by
the Catholic Church in Ireland to survivors of clerical, religious and institutional abuse.

During 2022 Towards Healing continued its work of support and healing through the telephone
helpline and the provision of counselling. In 2022 the number of telephone calls received by the
counselling coordinators was 4,390. The vast majority of counselling is provided by our
outsourced accredited affiliate counsellors, who are engaged by Towards Healing as external
contractors.

Towards Healing supported 429 clients in 2022, of which 111 were new clients. Since 2011,
Towards Healing has provided 218,780 sessions of individual counselling, which when added to
the 259,030 sessions provided by Faoiseamh (Towards Healing’s predecessor), bring the total
number of counselling sessions provided between 1997 and 2022 to 477,810.

The work of Towards Healing is made possible through the support and funding of the two
sponsoring bodies who finance the entire operation of Towards Healing. During 2022, €0.9
million was provided by AMRI and the IEC, bringing the funding received by Towards Healing
from the Catholic Church in Ireland, to over €23 million, and that added to the €22 million in
funding provided by the Religious and Dioceses between 1997 and 2010, over €45million has
been dedicated to this important outreach.

Following a tendering process, the Board approved the appointment of Harney Nolan,
Chartered Accountants and Registered Auditors as Auditors for Towards Healing in early 2022.
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As a Board, we are conscious of our responsibilities towards the people who use our services, the
funders, and the staff of Towards Healing. We recognise the importance of the service for all who
avail of it and for the funders and we appreciate the commitment of the dedicated staff in
providing the support that Towards Healing offers. | acknowledge their work, professional skill,
and thank them for all their endeavours.

| wish to acknowledge the commitment and support of the Board Members of Towards Healing
who continue to give of their time and expertise so freely and generously. A special word of
appreciation and gratitude to the former Board chairman, Fr Richard Purcell who left the Board
in early 2022. The Board continues to be committed to ensuring that Towards Healing will achieve
its mission of enabling survivors of institutional, clerical and religious childhood abuse to recover,
heal and rebuild their lives in the most effective and efficient way possible.

Greg Price,

Chairperson, Towards Healing
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3 WORK OF TOWARDS HEALING IN 2022

3.1 CLIENT REGISTRATIONS DURING 2022

During 2022, Towards Healing provided counselling to 429 clients, compared to 494, in 2021.
111 new clients were registered in 2022, which brings the total number of clients who have
benefited from the support of Towards Healing and Faoiseamh from 1996 to 2022 to 7,166.

The majority of clients live in Ireland while approximately 9% live abroad. During 2022,
Towards Healing supported clients living in Ireland, Australia, Canada, USA and Great Britain.
Table 1 shows the number of clients supported each year since 2018.

Year 2018 2019 2020 2021 2022

Clients 979 975 715 494 429

3.2 NEW CLIENT REGISTRATIONS

During 2022, 111 new clients contacted the service, which shows that, despite the very
significant outreach by the Catholic Church in Ireland over 21 years, there are still survivors of
abuse coming forward for the first time. Table 2 shows the total number of new clients
registering with the service each year since 2018:

Year 2018 2019 2020 2021 2022

Clients 239 205 147 121 111

3.3 RE-REGISTRATIONS

A re-registering client is one who commenced counselling, then decided not to proceed, but later
requested to reregister. Some clients who exit counselling early later feel the need to return, due
to a particular crisis or event in their lives, and they are able to do so under the service’s Clinical
Policy and Model of Care. During 2022, 75 clients re-registered with Towards Healing, which was
a decrease of 18 from 2021 when 93 clients re-registered.

Table 3 below shows the total number of clients re-registering with the service each year since
2018.
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Year 2018 2019 2020 2021 2022

Clients 169 154 112 93 75

3.4 ACTIVE CLIENTS AT THE END OF 2022

Overall, the number of active clients or ‘open cases’ has been decreasing annually since 2013.

At the end of 2022, there were 375 clients in receipt of counselling and/or support from Towards
Healing. This represented a decrease of 38 compared with the same time the previous year.
Table 4 shows the total number of open cases at the end of each year since 2018.

Year 2018 2019 2020 2021 2022

No. Clients 758 630 494 413 375

Figure 1 below summarises the work of Towards Healing from 2018 to 2022 showing the number of
clients supported, new registrations, re- registrations and number of active clients per year.

1200
Figure 1 Summary of Towards Healing Work 2018 - 2022
979 975
1000 pr—
800 715
758\
600 620 292
429
400 494 ——
239 505 413 375
TeEE——
200 \147 12T 1T
169 154
0 112 93 e
J4=]
2018 2019 2020 2021 2022
e Clients Supported during year 979 975 715 494 429
= Active Clients at year end 758 630 494 413 375
== New Registrations 239 205 147 121 111
Reregistrations 169 154 112 93 75
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4 COUNSELLING

Counselling is provided by external counsellors who are contracted by Towards Healing and are
located in geographical proximity to clients. A small number of clients regularly receive
counselling via telephone or video conferencing. Some deaf clients receive support via text
message or attend counselling sessions facilitated by a sign language interpreter.

During 2022, Towards Healing provided 6,322 counselling sessions to both primary survivors of
abuse and to family members. This figure represents a 15% decrease on the previous year in
which Towards Healing provided 7,473 counselling sessions.

Table 5 shows the total number of counselling sessions provided each year since 2018:

Year 2018 2019 2020 2021 2022

Sessions 11,787 12,018 9,848 7,473 6,322

4.1 CLIENTS AVAILING OF COUNSELLING

During 2022, 429 clients availed of the counselling provided by Towards Healing, a 13% reduction
on the previous year when 494 clients were in receipt of counselling.

Of the 429 clients in receipt of counselling during 2022, 377 were primary survivors of abuse
while 52 were family members of those abused. However, the majority (92%) of the counselling
sessions provided were with survivors.

4.2 Towards Healing Services and the impact of the Covid-19 pandemic

Following the Covid 19 pandemic, Towards Healing staff have been working a hybrid model
throughout 2022 with workdays equally divided between office and home.

Towards Healing counselling was provided mainly online during the Covid pandemic - which was
the normal mode of delivery for services at that time. Since then there was a steady return to in-
person counselling while a minority have opted to continue the work via Zoom.

4.3 MONTHLY BREAKDOWN OF COUNSELLING SESSIONS
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Figure 2 below shows the number of counselling sessions provided each month during 2022:

Month = Sgsz.i::s —| Month %

Jan p— = Client Sessions by month 2022

Feb 518 8% ';’f; Jg/”

Mar 605 10%

Apr 490 8%

May 592 9%

Jun 561 9% Mar
Jul 498 8% 10%
Aug 534 8%

Sep 531 8%

Oct 500 8% .
Nov 566 9% 9%
Dec 390 6%,

Total 6,322 100% Jul

9%

5 TELEPHONE HELPLINE

The first point of contact between clients and the service is usually the telephone helpline. During
2022 the helpline was open for 34 hours each week and dealt with 4,390 calls, which was 31%
(1,996) less calls than the 6,386 calls during 2021. Calls handled included calls received,
messages left on the out-of-hours answer service and calls made to clients by the helpline staff.

Table 6 shows the total number of telephone calls handled annually since 2018.

Year 2018 2019 2020 2021 2022
Calls 12,876 9,490 7,335 6,386 4,390

5.1 STRUCTURED TELEPHONE COUNSELLING

This service was introduced to facilitate clients who may find it difficult to travel for face to face
counselling, those who are more comfortable with the protection the telephone can provide
when talking about very sensitive issues, or those clients who live overseas and would like to talk
to a counsellor in Ireland about their experience of harm as a child in Ireland.
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5.2 FRIENDLY CALLS

Counselling Managers continue to provide the Friendly Call Service where they make
prearranged calls to clients who may be particularly isolated, lonely or just in need of a friendly
voice.

6 FINANCIAL REPORT 2022

6.1 ANNUAL FUNDING FOR 2022

The Sponsoring Bodies (AMRI and IEC) contributed funding of €900,000 for 2022, which
compared to €1,150,000 for 2021 and €1,130,000 for 2020. Income received during 2022 was
€900,000 made up as follows:

€243,000
IEC
AMRI €657,000
€900,000

Total

6.2 FINANCIAL ACCOUNTS 2022

The Statement of Financial Accounts for the year ended 31 December 2022 is in Appendix 1. The
financial statements for 2022 were prepared on a going concern basis and in accordance with
the historical cost convention, using the financial reporting framework of the Companies Act
2014, FRS 102 and the Charities SORP (FRS102), which is considered best practice for charities in
Ireland.

The audit of the 2022 financial statements was undertaken by Mr. Tony Harney of Harney Nolan
Chartered Accountants and Registered Auditors, Equity House, Deerpark Business Complex,
Dublin Road, Carlow.

7 ONGOING PLANNING AND EVALUATION OF COUNSELLING AND
SUPPORT SERVICES

An Evaluation of the Counselling and Support Services of Towards Healing was commissioned
by the Board in 2020 with a view to assessing the effectiveness and impact of the services
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provided by Towards Healing and to assist in planning for the future. Throughout 2022, Dr.
Finian Fallon’s comprehensive report, which was completed in early 2021, continued to
underpin our priorities and guide our planning.

A key finding of the report is that Towards Healing services have a very positive impact on the
lives of clients. The report also found that trends indicate an ongoing but decreasing need for
the service.

Dr. Fallon also found some gaps in the service and made a number of recommendations as
summarised here:

Reporting to Board

Key Performance
Indicators

Analysis of Client Data

The findings and recommendations of Dr. Fallon’s report informed the Strategic Planning process,
which produced the Strategic Plan for 2021 to 2025.

8 STRATEGIC PLAN 2021 - 2025

Throughout 2022, the Board endeavoured to ensure the implementation of the Strategic Plan
in order to enhance the service provision to clients and strengthen its organisational capacity.
Some formal meetings between the Board members and staff served to introduce all relevant
personnel to the content of the Fallon report (2021) as well as the aims and goals of the
Strategic Plan. During the year, particular attention was focused on the provision of adequate
staffing levels and the availability of necessary supports, supervision and training. The
development, approval and implementation of relevant policies was also a priority.

It is envisaged that 2023-2025 will continue to be a period of consolidation and rationalisation
for Towards Healing, building on its declared Vision, Mission and Values.
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* A world where every child
and adult can be safe to
thrive, and where survivors of
abuse and their family
members will receive
compassionatelistening,
support and healing that
empowers them to live their
lives to the full

e Enable survivors of Catholic
institutional, clerical & religious

childhood abuse to recover, heal

and rebuild their lives by
providing professional
counselling and other supports
to them & to their family
members

>

* Compassion

* Empowerment

* Hope

The following four strategic themes agreed for 2021-25 were further strengthened during

2022:

The full text of the Strategic Plan is available in Appendix 2 of this report.

9 STRUCTURE, GOVERNANCE AND MANAGEMENT

Towards Healing is a company limited by guarantee and a registered charity. It was
incorporated under the Companies Act 2014 on 17th August 2017, registered under part 18 of
this act, and does not have a share capital. It is governed by a memorandum and articles of

association.

The Members of Towards Healing are the Catholic Archbishops of Armagh, Dublin, Cashel and
Emly, and Tuam, and four nominees of the Association of Missionaries and Religious in Ireland
(AMRI). The members appoint the trustees i.e Directors of the Board.
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9.1 BOARD MEMBERS

At the 31t December 2022 there were seven trustees (directors) of the company:

* Greg Price (Chairperson)

* Anne Carpenter (Company Secretary)
* Sr. Cait O’'Dwyer

* Anne Confrey

* Rev. Hugh Lagan

* Bishop Michael Router

» Bill Fitzgerald

During 2022, the Board of Directors met 10 times. A number of sub-committees worked on
various issues, including policies and finance, throughout the year. An AGM was held in May
2022 and a meeting with the funders was arranged.

The Manager/Director of Services attended some of these meetings. Minutes of meetings,
including attendance, formal decisions of the Board, and actions to be taken were recorded
and stored.

The following items were always on-Board meeting agendas:

» Conflicts of interests and loyalties

» Director of Services Report which includes a report on clients and counselling
activities

* Financial Reports

9.2 STAFF AND STRUCTURE

In 2022, based on the Strategic Plan 2021-2025, the Board continued to implement a
restructuring of the service to bring the organisation and staffing levels in line with recent
developments in the provision of trauma - informed care and support and the current needs of
the people who use our services. The Director of Services reports to the Board and is delegated
responsibility for the day-to-day management of the organisation. At the end of 2022 the
Director of Services was supported by a team consisting of two Counselling
Co-ordinators, an Administrator and a Finance Officer. In addition, over 150 professional Affiliate
Counsellors were contracted in 2022 to deliver the counselling service directly to clients.
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10 APPENDICES

APPENDIX 1.

CCSS Limited - Financial Statements Summary

for Year ended 31 December 2022

Income & Expenditure Account extract

Income & Endowments

Grants from Funders ( AMRI & IEC)
Otherincome

Total

Expenditure on charitable activities

Clinical
Administrative

Net surplus before exceptional costs

Exceptional costs - restructuring

Net surplus

Balance Sheet extract

Fixed Assets

Current Assets
Debtors
Bank Balance

Creditors - Amounts falling due within one year

Creditors & Accruals
Tax Creditors

Net Assets/(Liabilities)

2022 2021
€ €
900,000 1,150,000

2,000
900,000 1,152,000
(510,814) (728,038)
(231,782) (211,571)
(742,596) (939,609)
157,404 212,391
0 (136,068)
157,404 76,323
31-Dec-22 31-Dec-21
€ €
5,119 4,204
7,827 8,270
116,351 58,807
124,177 67,077
(55,162) (76,183)
(8,043) (86,410)
(63,205) (162,593)
66,092 (91,312)
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APPENDIX 2.

W;‘O WARDS
¢/ HEALING

Strategic Plan 2021-25
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(a) Towards Healing

Towards Healing is a non—governmental, charitable organisation whose purpose is to support survivors
of institutional, clerical, and religious abuse, and their family members, who were abused on the island
of Ireland as children within the Catholic Church. It aims to offer free professional counselling and
other support services, appropriate to the clients’ needs, in a timely manner, which are safe,
respectful, cost effective, and of the highest quality.

Towards Healing is a company limited by guarantee. The Members of Towards Healing are the Catholic
Archbishops of Armagh, Dublin, Cashel and Emly, and Tuam, and four nominees of the Association of
Missionaries and Religious in Ireland (AMRI).

Towards Healing is funded by the members of AMRI and the Catholic Dioceses of Ireland.

(b) Context for Strategy

Towards Healing was established in 2011 as the successor to Faoiseamh which had been founded by
the Sisters of Mercy in 1996. Towards Healing expanded the original Faoiseamh service beyond the
helpline and face-to-face counselling to include group work, practical workshops, a restorative
justice/facilitated listening meetings’ service, a friendly call service, and an advocacy service. Over the
last 25 years Faoiseamh and Towards Healing have supported over 7,000 clients and provided over
467,000 sessions of individual counselling. The cost of this support and counselling is in excess of
€44,000,000 and has been funded by the Catholic Church in Ireland through the Religious
Congregations (represented by CORI, IMU & AMRI) and the Catholic Dioceses (IEC).

When the transition from Faociseamh to Towards Healing happened in 2011, it was envisaged that the
future service would be more holistic, designed to provide a continuum of care to survivors, with the
objective of facilitating them to transition out of counselling and eventually out of the service
altogether.

The range of services expanded between 2011 and 2019. Since 2019 there have been significant
changes in the organisation at board and senior management level. This disruption to Towards Healing
has been amplified by the general disruption to society caused by the Covid 19 pandemic in 2020 and
is likely to persist through 2021.

Significant changes and trends in recent years include:

+ areduction in the number of new clients presenting to the organization;
4+ the provision of fewer counselling sessions and provision of many of these sessions online
instead of, and in addition to, face-to-face counselling;

4+ the emergence of new treatments for trauma;

4+ an expectation of better ‘corporate’ and clinical governance;

4+ the departure of senior staff.
In light of these changes and a requirement from the Members and funders for greater transparency
about the work of the organisation, the Board reviewed the current situation and decided to refocus
Towards Healing so that it will continue to meet the needs of survivors and their family members while
being financially sustainable and operationally flexible.

Towards Healing affirms its commitment and that of its Members to continue to support survivors of
institutional, clerical, and religious abuse within the Catholic church, by providing professional
counselling and other services.
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(c) Strategy Review

In order to review and update its strategic direction the Board first considered the opportunities and
threats (external) facing Towards Healing and the current strengths and weaknesses (internal) of the
organisation.

This analysis concluded that, on balance, developments in the external environment are favourable to
Towards Healing continuing to receive the support necessary from its Members to enable it to operate.
There is a recognition of the need for the service; clients benefit from and value the service; there is a
belief in the church that the organisation has done, and continues to do, good work; funders are willing
to fund it; and new ways of providing services could potentially reduce costs. Consequently, there is
no immediate existential threat to the organisation.

However, there are questions about how the services are organised and provided and about Towards
Healing’s capacity to change in order to have a greater impact i.e. guarantee the quality of services,
be more cost effective, be more accountable etc.

(d) Strategy 2021-25

2021-25 will be a period of consolidation and rationalisation for Towards Healing. As the service is
funded by the Church, whose resources are finite, quality of support, effectiveness and value for
money will be key focus areas in this strategy period.

Towards Healing has re-defined its Vision, Mission, Values and Strategic Objectives as follows:

(e) Vision

Our vision is a world where every child and adult can feel and be safe to thrive, and where survivors
of abuse and their family members will receive compassionate listening, support and healing that
empowers them to live their lives to the full.

(f)  Mission

Our mission is to enable survivors of Catholic institutional, clerical and religious childhood abuse to
recover, heal and rebuild their lives by providing professional counselling and other supports to them
and to their family members.

(g) Values

While the strategic themes and objectives that follow describe what Towards Healing proposes to do
in the next five years, Towards Healing wishes to affirm the values that will inform and influence how
we will operate.

Compassion

Compassion for survivors, recognising that they have been deeply hurt by their experiences of abuse
and that the trauma and suffering is long lasting and may permeate all aspects of their lives.

Empowerment

Supporting survivors by unlocking strength and developing resilience to empower survivors to reclaim
and rebuild their lives.

Hope

Hope that survivors will benefit from the service, hope that survivors will heal and will develop the
resilience to live the fullest possible lives.
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(h) Strategic Themes and Objectives

The following four strategic themes have been agreed for 2021-25:

STRATEGIC THEME 1: STRENGTHENING OUR APPROACH TO COUNSELLING AND SUPPORT PROVISION FOR CLIENTS

Obijectives:

1. To provide trauma—informed counselling and support services based on evidence of best practice
which enable clients to recover, to heal and to rebuild their lives.

To achieve this objective, we will:

(a)  articulate a framework of care for clients informed by evidence of best practice in
working with complex trauma. This framework will attend to the therapeutic phases of
recovery and will underpin the client journey with Towards Healing

(b)  provide trauma-informed training and resources for staff and affiliate counsellors to
support the delivery of counselling having regard to the framework of care adopted

2. To provide timely, trauma—informed professional counselling which is responsive to individual
client needs.

To achieve this objective, we will:

(a)  align the processes for assessment and counselling for each client with the adopted
framework of care

(b)  refer clients to an affiliate counsellor recruited by Towards Healing within two weeks of
contact

(c)  establish appropriate monitoring of the client journey including the involvement of
clients, affiliate counsellors and staff

(d)  provide the opportunity for all clients to engage in group work to support
psychoeducation and empowerment

(e) involve clients in the evaluation of Towards Healing services so that survivor voices are
heard at every stage

3. To ligise with health and social care services and other agencies to ensure clients receive the
appropriate service.

To achieve this objective, we will:

(a)  Forge links with health and social care and other agencies that support survivors of abuse

(b)  Develop a policy on signposting and referral of clients to other services in particular to
mental health and addiction services

(c) Develop a resource hub on mental health, addiction and other support services as a
directory for staff and affiliate counsellors to signpost and refer clients

How shall we know we have advanced these objectives:

i Towards Healing will adopt a framework of care for clients that is demonstrably based
on evidence of best practice.

ii. Towards Healing will produce clear evidence that our interventions lead to improved
outcomes for clients by developing adequate client feedback mechanisms. We will
also seek feedback from staff, affiliate counsellors and other stakeholders.
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iii.  We will establish quantitative and qualitative indicators of the impact of the services
provided focused primarily on evaluating the outcomes for clients. The annual report
will collate this evidence of improved outcomes with quantitative data on client
numbers, counselling sessions etc. from the client record systems.

iv. More clients will access the health and social care services they need, including
through knowledge-sharing and referral.

STRATEGIC THEME 2: ENHANCING QUALITY OF SERVICES Obijectives:

1. To ensure that Towards Healing has qualified staff, and an appropriate number of suitably qualified
and trained affiliate counsellors to ensure quality of service along with ease of access for clients,
that can be flexed to match clients’ needs for services. To achieve this objective, we will:

(a)  ensure that all staff and affiliate counsellors operate in accordance with best current
practice offering services that are trauma-informed, evidence-based and responsive to
the needs of individual clients

(b)  update our clinical governance processes and revise the criteria for recruiting counsellors

(c) introduce a process whereby affiliate counsellors are regularly assessed and evaluated
having regard to the results achieved/benefits delivered to clients

(d)  review and update the panel of affiliate counsellors periodically based on an assessment
that considers client feedback and uses agreed criteria including suitability, training and
experience

How shall we know we have advanced this objective:

I Towards Healing will ensure that all staff are appropriately qualified and trained to
deliver best practice support.

Il. Towards Healing will have clear clinical governance processes that define best practice
along with selection and assessment criteria for affiliate counsellors to be reviewed
annually

STRATEGIC THEME 3: ENHANCING GOOD GOVERNANCE AND REGULATORY COMPLIANCE

Obijectives

1. To ensure that Towards Healing meets the requirements of the Charities Regulator’s Governance
Code.

To achieve this objective, we will:

(a)  review our governance systems and processes to meet the requirements of the CRA Code.

(b) complete a Gap Analysis to assess our compliance and implement any necessary
improvements

How shall we know we have advanced this objective:

I. We will be able to complete a Compliance Record Form and declare compliance with the Code
by October 2021.

2. To comply with all relevant statutory requirements with particular reference to legislation such
as Child Protection and Data Protection legislation.

To achieve this objective, we will:
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(a)  assess our processes to ensure that we comply fully with all legislative and regulatory
requirements

(b)  have staff with responsibilities allocated for Child Protection and Data Protection How
shall we know we have advanced this objective:

I The Board and Director of Services will understand their responsibilities under the GDPR
and the Data Protection Act 2018.

Il Towards Healing will have an updated data protection policy and procedures and will
have assigned responsibility for the DPO role to a member of staff or an outsourced
service provider.

Il. The Board and Director of Services will understand Towards Healing’s obligations under
Child Protection legislation, will have an updated child protection policy and procedures,
will have assigned responsibility to a member of staff and will be satisfied that its policy
and procedures are being implemented.

V. The Board will understand Towards Healing’s other statutory obligations e.g. as an
employer and will be satisfied that management has processes in place to ensure
compliance.

3. To have quality management information to enable the Board to assess the benefits delivered
to clients, operational and financial performance, and progress in implementing the strategy.

To achieve this objective, we will:

(a)  design a monthly reporting pack incorporating financial and operating data

(b)  devise measures to assess the performance of the organisation having regard to factors
such as the quality of services and attendant benefits to clients and operational and
financial performance

How shall we know we have advanced this objective:

I. The Board will be confident that it has all necessary information to exercise control of the
organisation and can satisfy itself as to the quality of services delivered to clients.

4. To have an agreement in place with the sponsoring bodies outlining the services to be provided
and the associated funding arrangements.

To achieve this objective, we will:

(a)  develop an annual budget and operations plan and agree it with Members by December
each year for the following year

(b) report to Members on operational and financial performance and on progress in
implementing the strategy

How shall we know we have advanced this objective:

l. Members will confirm that they are happy with the quality of information received

Il. Members will continue to fund the organisation and it will be possible to develop a
medium term — and not just year-to-year — funding arrangements.

STRATEGIC THEME 4: ESTABLISHING EFFECTIVE LEADERSHIP, MANAGEMENT AND STAFFING STRUCTURES Objectives

1. Establish effective leadership, management and staffing structures in order to deliver a quality
of service to clients.

To achieve this objective, we will:
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(a)  recruit through open competition a Director of Services reporting to the Board to provide
effective leadership and management

(b)  design an appropriate management and staffing structure having regard to the need to
provide operational leadership; provide effective client referral and support throughout
the client journey, assure the quality of clinical services provided, and provide essential
administrative support

(c)  manage the transition from the current staffing arrangements to the revised structure
ensuring that Towards Healing has the appropriate number and mix of staff to perform
its core functions

(d)  review management arrangements and staffing requirements on an annual basis How

shall we know we have advanced this objective: I. A Director of Services will be

appointed.

Il. A revised management and staff structure will be established and reviewed annually.

(i)  Enablers of Success

In order to re-focus the organisation and achieve the strategic objectives the following enablers have
been identified:

Financial Resources

Towards Healing is totally dependent on its sponsoring bodies to provide funding for the services on
which its clients depend. While the funders have been and remain very supportive, Towards Healing
recognises that resources are finite. It is therefore incumbent on the Board and management to
demonstrate that resources invested deliver positive outcomes for clients and that the services
delivered are trauma-informed, evidence-based and responsive to the needs of individual clients.

Capability building

Towards Healing needs to develop greater capability in relation to service quality assurance: the
capacity to select and evaluate the performance of staff and affiliate counsellors to ensure that
support is delivered in accordance with an agreed framework of care and that clients receive the
required level and type of support insofar as that can be evaluated objectively.

Culture

The main feature of Towards Healing’s culture is its focus on positive outcomes for clients embedded
in our values of compassion, empowerment and hope. There is also a need to cultivate other
behaviours in the organisation that are consistent with its status as a registered charity which is
entirely funded by its sponsoring bodies.

Chief among these is a greater sense of accountability. This includes (a) individual and collective
accountability on the part of staff to the Director of Services in respect of the performance of their
roles (b) the accountability of the Director of Services to the Board for delivery of quality, cost effective
services delivered in accordance with high standards of clinical governance, and (c) accountability of
the Board to the Members for its stewardship of the organisation.

(j)  Approval of Strategy
This strategy was approved by the Board on 14 June 2021.
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