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CHAIRPERSON’S REPORT

It gives me great pleasure to present the Annual Report in which we are presenting the
activities, achievements and performance of Towards Healing during 2021.

2021 was the eleventh year of Towards Healing and marked 26 years of outreach and
support by the Catholic Church in Ireland to survivors of clerical, religious and institutional
abuse provided by Towards Healing and its predecessor Faociseamh.

During 2021 Towards Healing continued its work of support and healing through the
telephone helpline and the provision of counselling. In 2021 the number of calls received by
counselling coordinators was 6,386. The vast majority of counselling is provided by
outsourced counsellors who are engaged by Towards Healing as external contractors.
Towards healing supported 494 clients in 2021 of which 121 were new clients. Since 2011
Towards Healing has provided 212,458 sessions of individual counselling which when added
to the 259,030 sessions provided by Faociseamh bring the total number of counselling
sessions provided between 1997 and 2021 to 471,488.

A review of the service was carried out during 2020 by Dr Finian Fallon and his report An
Evaluation of Counselling and Support Services of Towards Healing was received in early 2021
and has formed the basis for the Board’s planning and restructuring during this past year. During
the first half of 2021 the Board engaged in a process of strategic planning to develop a Strategy
for 2021-2025. We envisage 2021-2025 will be a period of consolidation and rationalisation for
Towards Healing with a focus on providing trauma - informed care and support. The renewed
mission of Towards Healing is to: enable survivors of Catholic institutional, clerical and religious
childhood abuse to recover, heal and rebuild their lives by providing professional counselling and
support services to them and their families. This mission is informed by the values of compassion,
empowerment and hope.

The work of Towards Healing is made possible through the support and funding of the
sponsoring bodies who finance the entire operation of Towards Healing. During 2021
€1,150,000 was provided by AMRI and the IEC bringing the funding received by Towards
Healing from the Catholic Church in Ireland to over €22,150,000 and that added to the
€22,000,000 in Funding provided by the Religious and Dioceses between 1997 and 2010,
over €44,150,000 has been dedicated to this important outreach.

As a Board we are conscious of our responsibilities towards the people who use our services, the
funders, and staff of Towards Healing. We know the importance of the service for the people
who use it and for the funders and we recognise the commitment of the staff of Towards Healing
in providing the support that Towards Healing offers. | acknowledge their work and commitment
and thank them for their endeavours and a special thanks to those staff who moved on from
Towards Healing during 2021 and | wish them every success for the future. In particular, | would
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like to acknowledge the work of Joan Freeman, Manager of Towards Healing from August 2020
until June of 2021 and the work of our new Director of Services Sinead Dwyer who joined during
the summer of 2021.

| wish to acknowledge the commitment, dedication and support of the Directors of Towards
Healing who continue to give of their time and expertise so freely and generously. Two new
members joined the Board in 2021. The Board continues to be committed to ensuring that
Towards Healing will achieve its mission of enabling survivors of institutional, clerical and
religious childhood abuse to recover, heal and rebuild their lives in the most effective and
efficient way possible.

<j¢"‘j’: e
Greg Price
Chairperson, Towards Healing



2 INTRODUCTION

Towards Healing is a company limited by guarantee and a registered charity. Its remit is to support
survivors of institutional, clerical, and religious abuse, and their family members, who were
abused on the island of Ireland as children within the Catholic Church. Towards Healing is
committed to providing quality, professional counselling to enable clients to heal, recover and
rebuild their lives.

1.1 COMPANY INFORMATION FOR YEAR ENDED 31 DECEMBER 2021

Company Name: CCSS Co. Ltd. t/a Towards Healing
Registered number 431457

Tax registered number CHY 20741 20082574

Registered Office

Towards Healing PO Box 5654 Dundrum,
Dublin 14

Independent auditors Harney Nolan Chartered Accountants and

Registered Auditors,
Equity House, Deerpark Business Complex,
Dublin Road, Carlow.

1.2 SERVICE
The Service is accessible through:

*  Freephone (Ireland) 1800 303 416
*  Freephone (UK & Northern Ireland) 0800 096 3315
* www.towardshealing.ie

* Mobile number for texting purposes for our hearing-impaired service users only:
0858022859

Helpline Opening Hours are:

* Tuesday to Friday 9:00a.m.—5.30 p.m.

Outside of these hours, callers may leave a message on the answering machine and they will be
contacted the following day or, in the case of calls left late on a Friday or on a Saturday, Sunday or
Monday, will be called back on the following Tuesday.


http://www.towardshealing.ie/

3 WORK OF TOWARDS HEALING IN 2021

3.1 CLIENT REGISTRATIONS DURING 2021

During 2021, Towards Healing provided counselling to 494 clients, which brings the total
number of clients who have benefited from the support of Towards Healing and Faociseamh
since 1996 to 7,055.

The majority of clients live in Ireland while approximately 9% live abroad. During 2021,
Towards Healing supported clients living in Ireland, Australia, Canada, USA and Great
Britain. Table 1 shows the number of clients supported each year since 2017.

Year 2017 2018 2019 2020 2021

Clients 858 979 975 715 494

3.2 NEW CLIENT REGISTRATIONS

During 2021, 121 new clients contacted the service, which represents an 18% decrease
from 2020 when there were 147 new clients, which shows that, despite the very significant
outreach by the Catholic Church in Ireland over 21 years, there are still survivors of abuse
coming forward for the first time. Table 2 shows the total number of new clients
registering with the service each year since 2017:

Year 2017 2018 2019 2020 2021

Clients 199 239 205 147 121

3.3 RE-REGISTRATIONS

A re-registering client is one who commenced counselling, then decided not to proceed,
but later requested to reregister. Some clients who exit counselling early feel the need to
return, due to a particular crisis or event in their lives, and they are able to do so under the
service’s Clinical Policy and Model of Care.



During 2021, 93 clients re-registered with Towards Healing, which represents a 17%
decrease from 2020 when 112 clients re-registered. Table 3 below shows the total number
of clients re-registering with the service each year since 2017.

Year 2017 2018 2019 2020 2021

Clients 172 169 154 112 93

3.4 AcTIVE CLIENTS AT THE END OF 2021

Overall, the number of active clients or ‘open cases’ has been decreasing annually since
2013.

At the end of 2021, there were 413 clients in receipt of counselling and/or support from
Towards Healing. This represented a decrease of 81 or 16% compared with the same time
the previous year. Table 4 shows the total number of open cases at the end of each year
since 2017.

Year 2017 2018 2019 2020 2021

No. Clients 903 758 630 494 413

Figure 1 summarises the work of Towards Healing from 2017 to 2021 showing the number
of clients supported, new registrations, re- registrations and number of active clients per

year.
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4 COUNSELLING

Counselling is provided by external counsellors who are contracted by Towards Healing and
are located in geographical proximity to clients. A small number of clients regularly receive
counselling via telephone or video conferencing. Some deaf clients receive support via text
message or attend counselling sessions facilitated by a sign language interpreter.

During 2021, Towards Healing provided 7,473 counselling sessions to both primary survivors
of abuse and to family members. This figure represents a 24% decrease on the previous year
in which Towards Healing provided 9,848 counselling sessions. The reduction in client
numbers is partly due to the decline in demand for the service but is also impacted by the
consequences of the ongoing COVID-19 pandemic.

Table 5 shows the total number of counselling sessions provided each year since 2017:

Year 2017 2018 2019 2020 2021

Sessions 13,700 11,787 12,018 9,848 7,473

4.1 CLIENTS AVAILING OF COUNSELLING

During 2021, 494 clients availed of the counselling provided by Towards Healing, a 31%
reduction on the previous year when 715 clients were in receipt of counselling.

Of the 494 clients in receipt of counselling during 2021, 89% (438) were primary survivors
of abuse while 56 (11%) were family members of those abused. However, the majority
(94%) of the counselling sessions provided were with survivors.

4.2 COUNSELLING AND THE IMPACT OF THE COVID-19 PANDEMIC

The COVID-19 Pandemic, which began in March 2020 and continued through 2021 affected
Towards Healing and the service it provided. Following government directives for people
to work from home, the offices of Towards Healing remained closed until June 2021 with
staff working from home and case managers operating the telephone helpline remotely.
Since June 2021, Towards Healing staff have been working a hybrid model, with workdays
divided between office and home.

During the lockdown period, Towards Healing counselling was provided mainly online,
which was the normal mode of delivery for services at that time. Approximately 20% of
Towards Healing clients opted to suspend their sessions during that period. There was a
gradual return to in-person counselling during the second half of 2021.



4.3 MONTHLY BREAKDOWN OF COUNSELLING SESSIONS

Figure 3 below shows the number of counselling sessions provided each month during
2021:

Month No. of Sessio
-] ~

Jan 583 Client Sessions by month 2022
Feb 695
Mar 782
Apr 664
May 672
Jun 720
Jul 559
Aug 529
Sep 607
Oct 553
Nov 655
Dec 454
Total 7473

5 TELEPHONE HELP LINE

The first point of contact between clients and the service is usually the telephone helpline.
During 2021 the helpline was open for 34 hours each week and dealt with 6,386 calls,
which was 13% (949) less calls than the 7,335 calls during 2020. Calls handled included
calls received, messages left on the out-of-hours answer service and calls made to clients
by the helpline staff.

Table 6 shows the total number of telephone calls handled annually since 2017.

Year 2017 2018 2019 2020 2021

Calls 13,694 12,876 9,490 7,335 6,386

5.1 STRUCTURED TELEPHONE COUNSELLING

This service was introduced to facilitate clients who may find it difficult to travel for face to
face counselling, those who are more comfortable with the protection the telephone can
provide when talking about very sensitive issues, or those clients who live overseas and
would like to talk to a therapist in Ireland about their experience of harm as a child in Ireland.



5.2 FRIENDLY CALLS

Counselling Managers continue to provide the Friendly Call Service where they make
prearranged calls to clients who may be particularly isolated, lonely or just in need of a friendly
voice.

6 FINANCIAL REPORT 2021

6.1 ANNUAL FUNDING FOR 2021

The Sponsoring Bodies (AMRI and IEC) contributed funding of €1,150,000 for 2021, which
compared to €1,130,000 for 2020 and €1,182,000 for 2019. Income received during 2021 was
€1,150,000 made up as follows:

€ 310,500

IEC
AMRI € 839,500
Total € 1,150,000

6.2 FINANCIAL AccOUNTS 2021

The Statement of Financial Accounts for the year ended 31 December 2021 is in Appendix 1. The
financial statements for 2021 were prepared on a going concern basis and in accordance with the
historical cost convention, using the financial reporting framework of the Companies Act 2014, FRS
102 and the Charities SORP (FRS102), which is considered best practice for charities in Ireland.

The audit of the 2021 financial statements was undertaken by Mr. Tony Harney of Harney Nolan
Chartered Accountants and Registered Auditors, Equity House, Dublin Road, Carlow.

7 EVALUATION OF COUNSELLING AND SUPPORT SERVICES

The report of the Evaluation of the Counselling and Support Services of Toward Healing by Dr.
Finian Fallon was received in early 2021. The evaluation was commissioned in August 2020 with a
view to assessing the effectiveness and impact of the service and assist in planning for the future.
The terms of reference set out six objectives:



Document the model of service (the client journey)

Appraise the effectiveness of the clinical management processes and procedures
Evaluate the impact of the services for survivors

Identify challenges that might impede the work of the service

Highlight the good practice and compare to best practice elsewhere

O vk wNE

Evaluate the efficiency of the service and optimisation of limited resources

7.1 KEY FINDINGS
Dr Fallon’s report includes:

*  Review of data for 2011-2019

*  Surveys of clients, staff and counsellors

*  Documenting the Client’s Journey through the service

*  Evaluation of clinical processes and procedures

* Impact of the Service

* Discussion on current research on trauma therapy and treatment

A key finding of the report is that Towards Healing services have a very positive impact on the lives
of clients. The report also found that trends indicate an ongoing but decreasing need for the
service.

7.2 RECOMMENDATIONS OF REPORT
Dr. Fallon found some gaps in the service and made a number of recommendations as summarised
below:

The executive summary of the report is available_here and on the website. The findings and
recommendations of Dr. Fallon’s report informed the Strategic Planning process which the board
undertook from January to June 2021 as outlined in the next section.
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https://towardshealing.ie/wp-content/uploads/2023/03/Evaluation-of-Counselling-Support-Services-of-Towards-Healing-Dr.-Fallon-2021.pdf

8 STRATEGIC PLAN 2021 — 2025

During the first half of 2021 the Board engaged in the process of strategic planning and had 6
online meetings with a facilitator, Mr. Gerry Egan, to develop a Strategy for 2021-2025. Following
the Review of Services, the Board of Directors undertook the development of a Strategic Plan in
order to enhance the service provision to clients and strengthen its organisational capacity. It is
envisaged 2021-2025 will be a period of consolidation and rationalisation for Towards Healing
with a focus on providing trauma - informed care and support.

8.1 ToWARDS HEALING Vision, MISSION AND VALUES

= Aworld whereevery child,
and adult capbe sateto
thrive, and where'survivars of
abuse and their family
members will Fecéive
compassionatelistering,
support and healing that

efmpowersthemto live their

livestdthefull

» Compassion
« Enable survivors of Catholic
institutional, clerical & religious
childhoad abuse to recover, heal
anid rebuild their liveés By
providing professional < Hope
counselling and other supports
torthem& to-their family
members

= EmMpowerment

W,

8.2 TOWARDS HEALING STRATEGIC THEMES 2021 —-2025

The following four strategic themes have been agreed for 2021-25:

Click _here for the full strategy which is also available on the website.
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https://towardshealing.ie/wp-content/uploads/2023/03/Towards-Healing-Strategy-2021-2025.pdf

9 STRUCTURE, GOVERNANCE AND MANAGEMENT

Towards Healing is a company limited by guarantee and a registered charity. It was incorporated
under the Companies Act 2014 on 17th August 2017, registered under part 18 of this act, and does
not have a share capital. It is governed by a memorandum and articles of association.

The Members of Towards Healing are the Catholic Archbishops of Armagh, Dublin, Cashel and
Emly, and Tuam, and four nominees of the Association of Missionaries and Religious in Ireland
(AMRI). The members appoint the trustees i.e. Directors of the Board.

9.1 BOARD MEMBERS

At the 31° December 2021 there were seven trustees (directors) of the company:

*  Greg Price (Chairperson)

* Anne Carpenter (Company Secretary)
* Sr. Cait O'Dwyer

* Anne Confrey

* Rev. Hugh Lagan

*  Bishop Michael Router

* Bill Fitzgerald

During 2021 the Board of Directors met 19 times. The Manager/Director of Services attended each
meeting. Minutes of meetings, including attendance, formal decisions of the Board, and actions to
be taken were recorded and stored.

The following items were always on-Board meeting agendas:

*  Conflicts of interests and loyalties
* Director of Services Report which includes a report on clients and counselling
activities

* Financial Reports

9.2 STAFF AND STRUCTURE

In 2021, based on the Strategic Plan 2021-2025, the Board implemented a restructuring of the
service to bring the organisation and staffing levels in line with recent developments in the
provision of trauma- informed care and support and the current needs of the people who use our
services. As part of this restructure a new Director of Services, Sinead Dwyer, was appointed in
June 2021 to lead the organisation into its next phase. She reports to the Board and is delegated
responsibility for the day-to-day management of the organisation. At the end of 2021 the
Director of Services was supported by a team consisting of two Counselling Co-ordinators, an
Administrator and a Finance Officer. In addition, over 190 professional Affiliate Counsellors were
contracted in 2021 to deliver the counselling service directly to clients.
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10 APPENDICES

APPENDIX 1.

CCSS Limited - Financial Statements Summary
for Year ended 31 December 2021

Income & Expenditure Account extract

Income & Endowments

Grants from Funders ( AMRI & IEC)
Other income

Total

Expenditure on charitable activities

Clinical
Administrative

Net surplus/(expenditure) before exception
Exceptional costs - restructuring

Net surplus/(expenditure)

Balance Sheet extract

Fixed Assets

Current Assets

Debtors

Bank Balance

Creditors - Amounts falling due within one year

Creditors & Accruals
Tax Creditors

Net (Liabilities)/Accumulated deficit
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2021 2020

€ €
1,150,000 1,130,000
2,000 15
1,152,000 1,130,015
(728,038) (1,050,937)
(211,571) (274,602)
(939,609) (1,325,539)
212,391 (195,524)

(136,068)

76,323 (195,524)
31-Dec-21 31-Dec-20

€ €
4,204 7,072
8,270 13,059
58,807 37,745
67,077 50,804
(76,183) (79,664)
(86,410) (145,847)
(162,593) (225,511)
(91,312) (167,635)




