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Contact Details for Towards Healing 
 

Towards Healing is a free and confidential Helpline and a Counselling Referral 

Service. It also provides other services, including:- 

 Psycho-Educational Group Work 

 Practical Workshops 

 Restorative Justice / Facilitated Listening Meetings 

 Friendly Call 

 Advocacy 

 Structured Telephone Counselling 

 Parent Coaching 

 

The Service can be accessed through 

 Freephone (Ireland) 1800 303 416 

 Freephone (UK & Northern Ireland) 0800 096 3315 

 www.towardshealing.ie 
 Mobile number for texting purposes for our hearing impaired service users 

only: 085-8022859  
 
 
Helpline Opening Hours are:- 

 

 Monday – Thursday   11am – 8.00pm 

 Friday     11am – 6.00pm 
 

 
Outside of these hours, callers may leave a message on the answering machine 
and they will be contacted the following day or, in the case of calls left late on a 
Friday or on a Saturday or Sunday, will be called back on the following Monday. 
 
CHY No 20741 
CRA No. 20082574 

 

http://www.towardshealing.ie/
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Chairman’s Report 
James Nugent, S.C. 

 
Towards Healing provided Independent Face-to-Face Counselling, Advocacy and 
Support Services to 1,300 survivors of clerical sexual abuse in 2016, at a total cost of 
€2.4m. 
 
This brings the total number of clients helped by the service over the last six years to 
almost 3,400. 
 
Towards Healing is funded by the Irish Archdioceses and Dioceses, the Conference of 
Religious in Ireland (CORI) and the Irish Missionary Union (IMU), which have 
contributed a total of €16.5m to the service since its establishment in 2011. 
 
The trends over the last two years showing a decrease in the numbers using the 
service have continued and accelerated in 2016.  
 
The number of new clients contacting the service decreased from 313 in 2015 to 
230 in 2016, a reduction of 83. Whereas there has been a slight increase in the 
number of clients reregistering with the service (an additional 16 in 2016) the 
demand for Face-to-Face counselling has dropped, significantly - from 23,374 
sessions in 2015 to 17,308 sessions, a reduction of 5,066 in 2016. 
 
In addition, for the first time the number of calls made to our telephone Helpline has 
shown a decrease and was down 414 year on the 2015 figure. That figure in itself 
is not particularly significant but when one takes into account, the fact that this 
trend only started to emerge in May 2016 and continued throughout the rest of the 
year (August being an exception) it is reasonable to anticipate that the figures 
for an entire year will be significant. 
 
The practical effect of the foregoing is that the budgetary requirement for 
2017 has decreased by €500,000 in one year. The Board appreciates that the 
financial burden of the service on all of our sponsors has been immense and on 
some of our sponsors has been unbearable and so we continue to endeavor to 
provide the necessary services at the least possible cost. We have continued to 
monitor developments and the recommendations of the Board relating to the 
continuing operation of the service have, and will, consider all factors. 
 
The Advocacy Service has continued to grow. It helped 252 clients in the year 
over a large number of areas - access to health services, housing, finance, 
education, social protection benefits etc. It is surprising that more than 50% of the 
work of the Advocacy Service is involved with the relationship of clients with 
Caranua. 

 
The Board has continued its relationship with the National Board for Safeguarding 
Children and Towards Peace under the Chairmanship of John Morgan. This is 
proving a fruitful relationship in achieving a unified approach to the issues, which 
concern all three organisations.  

 
The Board again wishes to acknowledge the work of all our staff. The excellence 
of Michael Lyons (C.E.O.), Dr. Melissa Darmody, (Clinical Director) and Breda Flood 
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(Financial Manager) is well known to most of our sponsors. The Board is extremely 
grateful to them for the trojan work which they perform. Less well known to the 
sponsors and shareholders is the work of the rest of our staff. Their commitment 
to the work of the Company is outstanding. An indication of this commitment is 
the fact that staff members volunteered to operate the Helpline all over the 
Christmas period – including Christmas Day. They receive and made (by pre-
arrangement) calls to clients during this period. Their excellence is such that the 
Board was not surprised by this commitment – albeit impressed and grateful for it.  
 
During the course of the year, the Board lost the services of the Most Rev. Bishop 
Liam MacDaid. His contribution to the deliberations of the Board throughout his term 
of office was both insightful and positive. We are extremely grateful to Bishop Liam 
for his service and wish him well. 
 
I would also like to express my personal thanks to the Papal Nuncio, His Excellency, 
Archbishop Charles Browne for his practical and continuing support of the service.  

 
There is also a debt of gratitude due by us to the Irish Episcopal Conference and its 
Secretary Mons Gearoid Dullea, Fr. Peter Rodgers and the Executive of CORI, and 
to Fr. Hugh McMahon and the Executive of the IMU.  
 
We continue to work closely with An Garda Siochana and Tusla and are grateful to 
them for their assistance throughout the year.  
 
It is clear that the situation, which faced the victims of clerical abuse and the 
Catholic Church in 2011 (when Towards Healing was established) and today, is a 
changed one. Accordingly, the Board is acutely conscious that the work of Towards 
Healing must be adapted to the changing needs of the clients and be compatible 
with the ability of the sponsors to provide such services. The Board is wholly 
committed to meeting both interests and is confident that this can be successfully 
accomplished. 
 

James Nugent SC 

Chairman. 
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Chief Executive Officer’s Report 
Michael Lyons 

 

1. The Changing Needs of Survivors of Abuse 
 

1.1  As the Chairman of the Board of Towards Healing has pointed out 
in his Report, the need for Face-to-Face Counselling, by survivors, 
continues to decline, as evidenced by the steady downward trend 
in the number of new clients who have been registering with the 
service, the number of counselling sessions provided and the 
downward trend in both the cost of counselling and in the overall 
Annual Budgets for Towards Healing, each year since 2013. 
These trends are shown as follows:- 

 
 

New Clients 
   

Counselling Sessions 

2013 426 
   

2013          31,797  

2014 348 
   

2014          28,900  

2015 313 
   

2015          23,374  

2016 230 
   

2016          17,308  

 
 
    

Cost of Counselling € 
   

Budgets € 

2013         2,175,036  
   

2013  €2.50m  

2014         1,911,158  
   

2014  €3.00m  

2015         1,570,538  
   

2015  €2.90m  

2016         1,063,266  
   

2016  €2.40m  

     

2017  €1.85m  

 
 
1.2 One area where the service has seen a deviation from the 

downward trend in the need for service is the year-on-year 
increase in the number of clients who re-register for counselling. 
There are clients who have commenced their therapy but who 
have decided not to proceed with it, at an early stage. Others who 
exit therapy early feel the need to return, due to a particular event 
in their lives and these are facilitated to do so under the service’s 
Clinical Policy and Model of Care. Generally, such clients only 
return for a small number of sessions and are not making an 
impact on the overall levels of counselling being provided. 

 
 Since 2013, the numbers of re-registering clients are, as follows:- 
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Re-Registering Clients 

2013 72 

2014 58 

2015 109 

2016 176 

 
 
 
1.3 Despite the fact that the number of clients who have re-registered 

has increased, this has been offset by the fact that generally they 
do not require a significant number of sessions, by the reduction in 
the number of new clients registering and in overall annual 
reductions in the total numbers of clients who have been 
accessing the service, since 2013 shown as follows :- 

 
  

Annual Reductions 

2013 498 

2014 406 

2015 422 

2016 406 

 
 
1.4 In addition to the reductions in numbers and costs, indicated in the 

previous paragraphs, the service has seen an increase in the 
numbers of clients who are exiting their therapy at an earlier stage 
i.e. in 2013, 50% of clients were exiting after 40 sessions and this 
number has increased incrementally, since 2013 to 60%. 

 
1.5 As regards costs and usage of the service based on the client’s 

relationship with the relevant funders, during 2016, this was as 
follows:- 

 

Activity costs based on sessions 

IEC 19% 

CORI/IMU 81% 

  Registrations 2016 

IEC 26% 

CORI/IMU 74% 

 
 

 

2. Clinical Policies and Model of Care 

 

2.1. The trends demonstrated have arisen, in large part, due to the 
Clinical Policies and Model of Care being implemented by 
Towards Healing. Since 2015, the Model of Care has been 
based on the development and implementation of Treatment 
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Plans for each client, which are put together through 
assessment of the client’s needs, during an initial twelve 
sessions by the therapist, in consultation with Towards Healing 
Case Manager, and which is agreed by the client.  

 
 During the initial twelve sessions, the client’s counselling needs 

beyond this and up to a maximum of a further forty sessions, 
are assessed and agreed under a Treatment Plan for each 
client. 

 
 In addition, during the initial twelve sessions, critical Child 

Safeguarding issues are addressed with the client, with 
particular reference to the client identifying her or his alleged 
abuser. The relevant Child Safeguarding information is then 
passed to Tusla and An Garda Siochana – ideally by the client, 
if he/she is willing and able to do so – and directly to the 
relevant Congregation or Arch/Dioceses in the event that there 
is an immediate risk to a child or a group of children. In all 
cases, clients are encouraged and supported to inform the 
relevant Authorities about their alleged abusers and, if they 
cannot do so, Towards Healing would make the reports on their 
behalf. 

 
2.2 A critical element of the Service’s Model of Care is the routine 

reviewing of the client’s progress, which is undertaken by the 
client’s therapist, the Towards Healing Case Manager in 
consultation with the client.  

 
2.3 In addition to the new Session Model of Care being 

implemented, the Service has seen an increasing role for the 
Helpline and the Advocacy Services in addressing the needs of 
clients, in a manner which has obviated their need to have to 
undergo counselling, thus acting as effective triage systems. In 
this regard, it is estimated that about 90% of persons who call 
the Helpline receive sufficient support to enable them to 
address their abuse and who do not require a referral for 
counselling. The Helpline and the Advocacy Services work 
closely together, with many callers to the Helpline being 
referred directly to the Advocacy Service, which has been in a 
position to address their needs, without having to refer them to 
counselling. During 2016, the Advocacy Service dealt with a 
total of 100 new clients and 252 clients in total and reported an 
increase of 50% on the 2015 number of contacts made with 
clients. 

 
2.4 The combination of the effectiveness of the Helpline, the 

Advocacy Service, the new Model of Care and the routine 
reviews of the progress of each client who is receiving 
counselling, together with the ongoing training sessions for 
therapists, have all combined to ensure that Towards Healing is 
implementing an evidence-based, client centred and holistic 
approach to the care and support of its clients, which is 
meeting their needs, in a timely, safe and effective manner.  
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3. Addressing the Changing Needs of Clients. 

3.1 Whilst the number of clients and of counselling sessions is 
reducing year-on-year, it is general acknowledged that there is 
a continuing need to support survivors and their families in a 
manner which is appropriate to their needs. In this regard, 
Towards Healing has been engaged, during 2016, with its three 
Sponsoring Bodies – The Irish Episcopal Conference (IEC), 
The Conference of Religious of Ireland (CORI) and the Irish 
Missionary Union (IMU) – on the services and structures 
required to meet this need, after 31st December 2017, when the 
current Memorandum of Understanding expires. 

 
3.2 Towards progressing consideration of future arrangements, a 

joint IEC, CORI/IMU and Towards Healing Implementation 
Team was established under the Chairmanship of Most Rev. 
John Fleming. The Team met on a number of occasions during 
2016 and, as a result, an intensive process of consultation on 
future service arrangements from 1st January 2018, involving 
the IEC, CORI/IMU, respectively, commenced in Mid-2016.  It 
is hoped that this process will conclude with a clear roadmap 
for the service, after December 2017, so that early planning 
can commence, with a view towards ensuring that all clients of 
the service can be transitioned under any new arrangements, 
in a safe and effective manner, consistent with their needs.  

 
4. Collaboration between the National Board for Safeguarding Children, 

Towards Peace and Towards Healing 

 As indicated by the Chairman, collaboration between the 
NBSCCCI, Towards Peace and Towards Healing continued 
throughout 2016. This collaboration occurred at the operational 
level through regular contacts on matters of mutual concern 
and at strategic level, by way of a formal Collaboration Group, 
under the Chairmanship of Mr. John Morgan, Chairman of the 
NBSCCCI. The latter has culminated in the drafting of a Report 
on “A Compassionate and Effective Church Response to 
Victims of Clerical Child Abuse” which will be relevant to 
considerations regarding the planning of future services to 
support survivors of abuse and their families’ consistent with 
their individual needs. 
. 

 

5. Statistics Relating to the Service 

 

Other statistics relating to the Service are contained in the Appendices to 
this Report.  
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His Grace, The Most Rev. Diarmuid Martin. DD,  

His Grace, The Most Rev. Kieran O’Reilly (SMA) DD, 

His Grace, The Most Rev. Michael Neary, DD,  

Sr. Paula Molloy 

Sr. Phyllis Behan 

Fr. Peter Rodgers, and 

Dr. Vincent Kenny 

For their ongoing support for the service. The dedication of the Chairman, 
Mr. James Nugent, SC and the Directors of the Company have been 
invaluable to me and to the staff of the service and I would like to thank 
them for supporting our work.  It is important also for me to point out that 
the Towards Healing Service would not be possible without the very 
significant input from the staff of the service, notably Dr. Melissa 
Darmody, Clinical Director and her Clinical Team and Breda Flood, our 
Finance & Corporate Manager, who have developed an infrastructure 
within Towards Healing to ensure that the service which we provide is 
clinically excellent, is fully compliant with best practice and is fully 
accountable to our funders. 
   
Towards Healing has established a significant network of contacts and 
partner organisations and agencies, notably the National Board for 
Safeguarding Children, survivor groups and services, the Departments of 
Children, Family and Youth Affairs, Health and Justice, Equality and Law 
Reform, respectively, the HSE, Tusla, An Garda Siochana, the Irish 
Episcopal Conference, CORI/IMU, Caranua and individual Arch 
Dioceses, Dioceses and Congregations and a variety of voluntary 
agencies. 
  
I would like to thank the officials of our partners for their support and 
collaboration during 2016, in particular the Archdioceses, Dioceses and 
Congregations which fund the service and without the support of whom, 
Towards Healing would not be able to deliver the high quality service, to 
meet the needs of our clients. 
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Clinical Director’s Report 
Dr. Melissa Darmody 

 

In 2016 Towards Healing continued its commitment to the development of a range of 
services for our clients.  In more recent years, we have learned that many clients have 
a broad range of needs that require an assortment of services to support them in the 
most appropriate manner.  Towards Healing has been able to maintain our “no wait 
list” policy again in 2016, and for most contacting clients we have been able to provide 
counselling services within a week of the initial contact.  
Towards Healing’s range of clinical services are: 

 Helpline 

 Face to Face counselling service 
o Individual 
o Couple  
o Family 

 Advocacy 

 Practical Workshops 

 Psycho educational Groups 

 Friendly Call  

 Restorative Justice/Facilitated Listening Meetings 

 Structured Telephone Counselling 

 Parent Coaching  

  
The majority of services will be covered under the Clinical Co-Ordinator’s report. 
 
 
New Clinical Protocol 2016 

Two of Towards Healing core staff have completed a yearlong Postgraduate Diploma 
entitled Traumatology & PTSD: Implementing a Systematic Treatment Approach for 
Trauma and PTSD, with Lucia Hall MSc, MBACP, EMDR-UK, UKPTS.   This course 
provided participants with clear, comprehensive and systematic procedures to 
effectively assess and treat trauma clients.  Following the learning from this course the 
Clinical Team felt that it was appropriate to update our referral process to include an 
Assessment and Treatment Plan, for clients, early in their treatment process.  In 
January of 2016, Towards Healing established the new protocol which referred primary 
survivors to their treating therapist for an initial 12 sessions to enable the therapist to 
work with clients  (1) to complete the Child Protection Protocol if necessary and (2) to 
provide an assessment of the client’s needs and to create a Treatment Plan, to include 
the number of sessions appropriate for the case.   
 
To support our treating therapists to integrate this new practice into their Treatment 
Protocol we established 16 training sessions throughout Ireland and the UK.  The 
course was entitled “Assessment and Planning in Counselling and Psychotherapy” 
facilitated by Rachel Mooney. Rachel Mooney is a Registered Counselling 
Psychologist and an IACP Accredited Counsellor and Supervisor.  Rachel established 
the HSE National Counselling Service in the East Coast and has been a Director of the 
N.C.S. for 15 years. It was an enormous privilege to have Ms. Mooney share her 
expertise and experience with our treating therapists. The overwhelming feedback from 
the Towards Healing treating therapists has been positive with many commenting on 
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how the new Protocol has helped them focus, with their clients, on the specific needs 
and interventions for each individual case. 
 

Website Development  

A proportion of Towards Healing clients are deaf or hearing impaired, as some of the 
institutions that Towards Healing covered were School for Deaf Children.  Towards 
Healing is committed to providing accessibility to our service for these clients and has 
had a texting mobile service established since 2011, to support deaf service users to 
communicate with the service. In 2016, we developed the Home Page of our website 
(www.towardshealing.ie) to include a video with a sign language interpreter to inform 
deaf service users how they can assess our service.  Many Social Workers working 
with the deaf community have given us positive feedback to say it assists them in 
explaining the service to potential clients. 
 

 

Restorative Justice/Facilitated Listening Meetings 

Towards Healing has developed a professionally trained team of facilitators who are 
able to accompany clients and arrange meetings with members of the Congregation or 
Arch/Diocese where their harm took place.  This innovative service has been in place 
since 2012.  The service attempts to help survivors and their families reflect on and 
prepare for possible meetings with Church representatives.  Many clients consider this 
option, with some deciding that this step is not for them. For the clients who agree to 
progress, Towards Healing assists in pre-meetings with all participants, arranging and 
hosting group meetings, and supportive follow up to help participants to integrate the 
experience.  Since the establishment of this innovation, a total of 59 clients have 
expressed an interest in being supported in the process. 
 
 
Christmas Cover 

Towards Healing is very aware that the holiday season can be a particularly difficult 
time for our clients.  In recent years, the Towards Healing Helpline has remained open 
over the Christmas period to provide assistance.  In the weeks running up to 
Christmas, Towards Healing checked in with clients who regularly use the Helpline to 
establish if they would like a support call on Christmas day or any other specific day 
around Christmas.  During the periods of December 25 – January 2, Towards Healing 
received 30 calls to the Helpline for support and made 44 proactive calls to clients who 
requested a support call.  Although this figure reflects a reduction of the number of 
calls that would be received and made during the same normal duration, its availability 
is invaluable for the clients that reach out during this time.  As one client put it “even 
now as I write this my eyes are welling up because I was so grateful for that chat on 
Christmas day,,,,,, I'll always remember it.” 
 
 
 
 
 
 
 

http://www.towardshealing.ie/
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Networking/Partnership 

Towards Healing is committed to working in partnership with the other agencies 
providing service to people who have been harmed as minors.  The clinical provision of 
support and psychological services to survivors and their families is our main concern.  
The Towards Healing clinical team is represented at a regular networking meeting of 
other agencies that provide this type of service.  The focus of these meetings is to 
share Clinical Guidelines to ensure best practice across the sector and to lobby for 
legislative change in relation to Child Protection and the Criminal Justice System.   
Towards Healing has held meetings throughout 2016 with various Statutory Bodies in 
both the Republic of Ireland and Northern Ireland which include Tusla, The Garda 
National Protective Services Bureau, the HSE Mental Health Division, Safeguarding in 
Northern Ireland and the Police Service of Northern Ireland (PSNI).  Towards Healing 
also provides support and advice to various areas of the Catholic Church in relation to 
the work in which  we are engaged.   

 

In 2016, Towards Healing participated in several presentations to various communities 
to include an Interfaith Training Day entitled “Role of the Faith Communities in 
Safeguarding Children in Northern Ireland”. Two presentations were made to the 
Safeguarding Team of the Archdiocese of Armagh on supporting various communities 
in the preparation of the release of the January 20, 2017 Historical Institutional Abuse 
Inquiry.  There has also been established a regular tripartite meeting between the three 
Catholic Church funded bodies that provide assistance in relation to safeguarding and 
victim outreach.  The National Board of Safeguarding Children in the Catholic Church 
(NBSCCC), Towards Peace and Towards Healing have met on a regular basis in 2016 
to collaborate on various issues that are of mutual interest. 
 
In Closing  
In closing, I would like to acknowledge the work of the entire Towards Healing team.  I 
am honoured to work alongside this team of dedicated professionals who with kind 
expertise assist the people who contact Toward Healing with support, advice, and 
hope.  I would also like to recognise our funding bodies, whose ongoing support is 
critical towards enabling us to provide our services to our clients. The network of 
affiliate mental health providers that work with our clients globally have always 
demonstrated their commitment and professionalism.  Without their commitment 
Towards Healing would not be able to assist the numbers of clients who present to the 
service.  I would personally like to thank them for their dedication to Towards Healing 
clients and working in a collaborative way with Towards Healing to ensure the best 
service provision possible.   

Most importantly, I would like to honour the survivors and family members who put 
their trust in our service.  Towards Healing is aware of the enormous courage which it 

takes to call our Helpline and to request assistance.  I would also like to acknowledge 

the constructive feedback that clients give to our service that allows Towards Healing 
to change and respond to better meet the need of service users.  It is Towards 
Healing’s main aim to evolve to ensure we meet our users’ needs most appropriately. 
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Deputy Clinical Director/Clinical Coordinator’s Report 
Patricia Keohane 

Helpline 

January 2016 saw the introduction of the new 2016 Contract for our therapists.  Our 
Case Managers took up the challenge of implementing the new Referral Protocol for 
which they had been preparing since late 2015 when training was provided. This 
turned out to be quite a task as Case Managers were essentially running two contracts 
side by side.   Cases from before January 2016 stayed on the 2014 Contract while any 
new referrals from January 1st, 2016, were dealt with under the new 2016 Contract.  
While Towards Healing had tried to provide comprehensive training for therapists and 
staff facilitated by Rachel Mooney from the National Counselling Service, inevitably 
there were queries regarding the new system, both clinical and technical in nature.  
There were also some unforeseen consequences in trying to run different contracts in 
parallel and quite a lot of tweaking was required. 
 
The new contract required our therapists to work in a much more planned way 
clinically, but they were also required to submit the Trauma Assessment and 
Treatment Plan, The Keeping Safe Form, and all invoices via the computer system 
only.  Again, this proved a challenge and glitches had to be ironed out.  The Case 
Managers, as the first point of contact, worked hard to answer queries themselves or 
pass them on to the relevant colleagues 
. 
I would like to take this opportunity to thank the Clinical Team, our colleagues in 
Administration and Finance, and our therapists for their patience, perseverance and 
understanding as we refined the new protocol. 
 
Throughout 2016, our regular monthly Team Meetings and Group Supervision for the 
Case Managers provided the opportunity to deal with various issues arising from the 
changes along with the day-to-day challenges of being a Case Manager. 
 
I would also like to thank our Team Leader, Lynda Ryder, for all her support to the 
team and myself and for managing an, at times, very complicated rota. 
 
Friendly Call 

As well as assessing and registering clients for referral to Face-to-Face Counselling, 
the Case Managers provided in the moment  therapeutic support to clients who may 
need some extra support e.g. when the regular therapist is on holiday or otherwise 
unavailable.  Case Managers also continue to provide the Friendly Call Service when 
they make pre-arranged regular calls to clients who may be particularly isolated, lonely 
or just in need of a friendly voice.  Throughout 2016 the number of Friendly Calls 
varied from 8-12 with clients receiving up to a maximum of three short calls per week.   
 

Structured Telephone Counselling  

This service was introduced to facilitate clients who may find it difficult to travel for 
Face-to-Face Counselling, those who are more comfortable with the protection the 
telephone can provide when talking about very sensitive issues, or those clients who 
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live overseas and would like to talk to a therapist in Ireland about their experience of 
harm as a child in Ireland.  Clients have a specific appointment each week for 50 
minutes just as they would with a Face-to-Face therapist.  In 2016, our two Telephone 
Counsellors provided this service for 14 clients. 
 
Caranua 

In early 2016, regular meetings took place with Caranua as was the case in 2015.  Due 
to changes in the Caranua personnel with whom we were dealing, our regular contact 
with Caranua ceased for some time.  We were, however, invited to a meeting in June 
2016 at which the Caranua CEO outlined changes in the Caranua Registration System 
and introduced a maximum budget of €15,000 per client for clients registering from  
June 1st, 2016. Our Case Managers and Advocacy Officer, however, reported a 
certain level of anger by Towards Healing/Caranua clients who felt they had been 
treated unfairly as those who registered early had received a level of support, which 
often exceeded €15,000. 
 
External Review Panel 

There were six meetings of the External Review Panel in 2016 in which a total of 182 
cases, a fall of 103 from 2015, were reviewed as follows: 

January 32 
March  29  
May  29   
June  33 
September 35 
November 24 

 
This process continues to works very smoothly and provides good clinical guidance in 
cases where an extension of services may be required. 
 
Training for Therapists and Staff 
 
As described in the Clinical Director’s Report, Towards Healing provided 
comprehensive trainings on the new 2016 contract requirements facilitated by Rachel 
Mooney.  There were a total of 16 small-group trainings throughout Ireland and in 
London.  This wide-ranging training programme ran extremely smoothly for which great 
thanks is due to our Affiliate Coordinator, Lorraine Byrnes. 
 
An integrative approach to treating complex trauma and disassociation with 
Kathy Steele  
 
On  September 19th and  20th  Towards Healing also hosted an extremely well-received 
two day workshop presented by Kathy Steele, a leading traumatologist and Past 
President and Fellow of the International Society for the Study of Trauma and 
Dissociation (ISSTD). 
 
Sixty-one Towards Healing therapists attended this training and the feedback was 
excellent. 
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Practical Workshops for Clients 

Towards Healing ran five successful workshops for clients in 2016 in Dublin, Cork and 
Galway.  As well as some of our old favourites a new Workshop - Healing Through Art 
was introduced.  We got fantastic feedback from participants in this workshop, which 
was quickly booked out on both occasions. 

Self-Care – (April 2016) Dublin, 18 participants 
Self-Care – (May) Galway 12 participants 
Healing Through Art – (May 2016) Dublin, 8 participants 
Healing Through Art – (August 2016) Dublin, 8 participants 
Temper Your Anger – (May) Dublin, 11 participants 
Temper Your Anger – (September) Dublin 5 participants 

 

Psycho-Educational Groups 

Once again, the 12 week Trauma Recovery Groups, one each in Cork and Dublin 
provided the opportunity for clients to meet together in a safe space and gain insight 
into the present day effects of the harm they experienced and learn practical skills to 
manage their day to day lives as survivors. 

Trauma Recovery Group – (September – December 2016) Dublin, 8 participants 
Trauma Recovery Group – (September – December 2016) Cork, 8 participants 

 

Graduate/Support Groups 

Twenty clients who had completed the Trauma Recovery Group went on to participate 
in the monthly Graduate/Support Groups in Dublin. 
 
Tuesday Graduation Group – (January to December 2016) Dublin, 8 participants 
Thursday Graduation Group – (January to December 2016) Dublin, 12 participants 
 

In Closing 

In January 2016, due to internal re-structuring, I took over responsibility for some 
areas, which had previously been held by the Clinical Director, and my role changed to 
Deputy Clinical Director/Clinical Coordinator.  To facilitate the increased workload a 
Clinical Coordinator Assistant, Cathy Power, was appointed.  I wish to sincerely thank 
Cathy for her hard work, flexibility and willingness to take on any challenge, which has 
proved invaluable to me in my new role.  
 
I would also like to acknowledge the very effective role of the Clinical Team, which 
operates in a coordinated manner, across the Helpline, Advocacy Service and network 
of therapists worldwide in an integrated manner with the Child Protection Officer. 
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Child Protection Officer’s Report 
Maggie O’Neill 

Context of the Child Protection Officer Role 
Towards Healing works within the Guidelines of the Children First Policy, ensuring that 
Child Protection is always a priority. This involves working with the network of agencies 
with responsibility for Child Protection, notably An Garda Siochana and the new Child 
& Family Agency, Tusla. 
 
Towards Healing has an excellent working relationship with all our partners and I would 
like to express my thanks to those officials with whom I came into contact. Our shared 
objective is to ensure that relevant information on child abuse is shared appropriately, 
so that effective action can be taken, in a timely manner, to protect children. 
 
A copy of the Towards Healing “Keeping Safe Policy” is available on our website 
www.towardshealing.ie. 
 
 
The Keeping Safe Child Protection Form 
This is the first year that Towards Healing therapists were asked to complete the 
Keeping Safe Child Protection Form on the portal (which is the Towards Healing Client 
Management System, with secure limited access for therapists).  There were some 
teething problems at first.  
 
I notice that, as the therapists get comfortable with the reporting of their client’s abuse, 
some of them are completing the Child Protection Form a lot sooner than the twelve 
weeks allocated to do so. 
 
Statistics 

In this regard, the reporting of their abuser is considered critical in assisting clients to 
address their alleged abuse effectively and many of our clients are feeding back that 
the reporting of their alleged abuse has been a huge part of their healing process. This 
is very encouraging as it is a central part of Towards Healing’s philosophy to support 
our clients in this very sensitive area of reporting their abuse. In addition, it helps 
Towards Healing to fulfil its statutory obligations to report abusers and alleged abusers 
to Tusla and the Garda Siochana. During 2016, a total of 95 reports were made to the 
Statutory Authorities.  
 
Towards Healing are relentlessly continuing to ensure that we do everything in our 
power to keep children safe and I am very pleased to be able to play a positive role in 
this.  

http://www.towardshealing.ie/
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Advocacy Service Manager’s Report 
Martin Devine 

 

Referral to the Service 
The greater number of clients are referred to the service via the Case Managers. 

Though there is a growing number of clients who are being referred to the service 

by the Therapists who interface with the clients directly. 

 
The following table provides an overview of the activity and range of matters dealt 

with during the year. 

 

Number of new clients referred in 2016 100 

Number of contacts with these clients 305 

Number of existing clients referred 152 

Number of contacts with these clients 378 

Total number of contacts with clients 683 

 

 

 

 

 

 
 
 
Classification of the service requested by clients:  
 

Access to the Health Services        57 

Access  to  Institutional Records          3 

Caranua       165 

Education & Career Development        20 

Family Tracing          7 

Financial        33 

Housing        48 

Legal        19 

Repatriation          7 

Social Protection Benefits 19       

Total 378  
 
 

Statistical Review 

A statistical review of the activity for the year shows that whilst the number of new 
clients referred to this service was down by 14%, the number of contacts increased by 
over 50% from 2015. Interestingly the number of existing clients being referred 
increased by 89% from last year. Overall, the total number of contacts in 2016 is up 
by 70% on 2015. 

 
The interaction with clients who are eligible for the services of Caranua increased 

from 37% in 2015 to 44% in 2016. 

 

The activity in relation to Housing matters increased by 100% as did accessing the 

health services, this substantial increase in the workload reflects the pressures that 
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these services experienced during 2016. Financial matters accounted for an increase 

of over 57% on the 2015 figure. 

 
The activity in relation to other matters e.g., Legal, Educational, Social Protection 

remained at 2015 levels. 

 
Interface with Survivors Groups. 
The Advocacy Service continued to liaise with a number of Survivor Groups. These 

were very cordial exchanges and the interaction was very positive. There is a growing 

mutual respect and understanding that each agency or group is providing the best 

possible service to his or her respective clients. 

 

 
Caranua 

An overview of the activity clearly shows that the interface with Caranua on behalf of 
our clients forms a large part of the workload of this service. 

 

A number of meetings were arranged with the key personnel in Caranua to discuss 

the progression of services for clients. I am pleased to report that notwithstanding the 

difficulties that Caranua experienced in trying to manage the large turnover of staff 

and in particular applicant advisors during the year ,a good working relationship has 

been developed between the Advocacy Service and the  applicant advisors. 

 
This development of mutual trust between the management and staff of Caranua and 

Towards Healing is most encouraging and is to be welcomed as the net benefactors 

are the clients.Towards the year-end Caranua finally got approval for the recruitment 

of additional staff to undertake the role of applicant advisors. 

 

When these staff are in place, the waiting times between the receipt of applications 

and the approval of services should be radically reduced. This delay has long been a 

source of frustration for our clients and the management of this situation has been 

very time consuming for this service. 

 

Challenges for the Year Ahead 
The Advocacy Service has always prided itself on its ability to manage cases referred 

within a 10-day period. Despite the increase in the number of contacts with clients 

during the year, we have still managed to maintain that performance target. Although 

challenging at times this benchmark is very important to the clients as the issues 

raised need to be dealt with in a realistic and timely deadline. 

 
Conclusion 

It has been a privilege to work with the dedicated team in Towards Healing and to 
receive the continued encouragement and support from both the management and 

the Board. I wish to acknowledge this support and appreciation for the work that the 

advocacy service strives to deliver. 

 

I look forward to the year ahead and in the hope that the service can again deliver  

for and on behalf of our clients. 
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Finance & Corporate Support Manager’s Report 
Breda Flood 

 

Annual Budget for 2016 
 

The budget from the Arch/Dioceses and Congregations for 2016 was €2.4m. Due 
to the reduction in costs, in particular the cost of Face-to-Face counselling, during 
2015, it was possible to set the Budget for 2016 at €2.4m. 

 

Income received during 2016 
 
Income received during 2016 was €2,408,969 made up as follows:- 
 IEC       €1,151,760 
 CORI/IMU Congregations    €1.235,777 
 Other            €  21,432 
 Total       €2,408,969 

 

The Wheel 
 

The Wheel is a support and representative body for community, voluntary and 
charitable organisations. Towards Healing became a member of the Wheel at the 
end of 2012 and throughout, 2016, colleagues and I attended workshops and 
seminars on the following topics: 
 

 Health & Safety 

 The Charities Act 2009 

 The Companies Act 2014 
 

The services provided by the Wheel have enabled Towards Healing to keep abreast 
of developments relating to the charities sector and many of Towards Healing 
Policies and Procedures have been informed by the work of the Wheel. 
 

Client Management System/IT 
 
Towards Healing’s Client Management System (called “Emer”) has grown from 
strength to strength and at December 31st, 2016, 99% of the Towards Healing’s 
therapists are entering their sessions on the system through the portal (which is the 
Towards Healing Client Management System, with secure limited access for 
therapists).   
 
The System produces very detailed statistical information, which has helped the 
Board of Directors make decisions about services and finances, throughout 2016 
and provided in-depth statistical information for the Joint IEC, CORI, IMU, Towards 
Healing Implementation Team meetings, which took place through the year. 
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With the introduction of our New Model of Care for Primary Survivors and Family 
Members, which introduced new Clinical Contracts for therapists, additional work 
commenced on the Management System in December 2015 and continued 
throughout early 2016.  From this additional work, therapists also can complete the 
Trauma Assessment Treatment, Keeping Safe and Family Member Forms required 
by the Clinical Team in respect of the client. This initially had some teething 
problems, and with the help of my colleague Daphne Hanna, who supports 
therapists through issues that occur. 
 
Health & Safety 
Throughout 2016, Towards Healing implemented a Health & Safety Statement in line 
with current guidelines. In December, a member of Olive Safety gave a consultation 
to all staff and outlined the requirements of a robust Health and Safety Policy. The 
management and staff are working towards implementing the requirements of this.  
 

Data Protection 
 
Towards Healing continues to be a member of the ICS (Irish Computer Society), 
which runs regular trainings in respect of Data Protection and gives guidance to 
companies including not-for-profit agencies in respect of Data Protection policies. I 
attended their trainings, during which I gained insight into the Data Protection Acts, 
rules, which companies must adhere to, and the rights of Data Subjects. 
 
Throughout 2016, I continued to attend meetings of the Committee, which oversees 
the Data Protection Officers in Ireland. This Committee meets six times a year and 
gains insight into data protection at various levels in various settings.  
 
Throughout 2016, Towards Healing had three requests from clients in respect of 
their data held by the service.  
 

Website 
  
In early 2016, Towards Healing developed the Home Page of the website 
(www.towardshealing.ie) to include a video with a sign langue interpreter to inform 
deaf service users how they can assess our service.   
 

Audit 2016 
 
The Statement of Financial Accounts at December 31st, 2016 is appended to the 
Annual Report. 
 
The Accounts have been prepared by Mr Richard Kidney, of R.J. Kidney Chartered 
Accounts, Adelaide Road, Dublin 2.  I would like to thank Richard, James and their 
colleagues for their assistance in the preparation of the Audited Accounts and in 
dealing with the CRO in respect of new Directors in 2016.  They have also been very 
helpful in respect of the responsibilities of Towards Healing, under the new 
Companies Act, 2014. 
 

http://www.towardshealing.ie/
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CCSS Limited – Financial Information for Year Ending  
31st December 2016 

 
Summarised Financial Information 

 

Income & Expenditure Account Extract  12 months ended 31/12/2016 

  

  

€ 

Incoming Resources 

 
  

Grants - Episcopal Conference Ongoing Funding 

 
           1,151,760  

Grants - CORI & IMU - Ongoing Funding  1,235,777 

Donations Received  21,432 

Total Incoming Resources 

 
           2,408,969 

  

  
  

Resources Expended - Ongoing Expenditure 

 
  

  

  
  

- Counselling & Related Costs 

 
           1,944,666  

Administration Costs 

 
  

- Administration - Salaries & Wages     158,079   

- Administration - Office Overheads       77,520    

  

  
              235,599 

Sub-Total Resources Expended - Ongoing 

Expenditure 

 
           2,180,265 

- Depreciation   8,282 

   
  

Net Incoming Resources for the Period 

 
2,188,547  

        

    12 months ended 31/12/2016 

Balance Sheet Extract 

 
€ 

  

  
  

Fixed Assets 

 
  

Leasehold Improvements & Office Equipment 

 
              24,915 

  

  
  

Current assets 

 
  

Accounts Receivable 

 
                 385,001  

Cash at bank 

 
             1,313,235  

  

  
  

Creditors: amounts falling due within one 

year 

 
  

Operating Creditors 

 
(414,894) 

Deferred Income - Donations received in 

advance 

 
(501,006) 

  

  
  

Accumulated Net Funds (2011-2016) 

 
              807,251  
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Feedback from Clients 
 

Complaints against the Service 

During 2016, the Service received complaints from two clients, under the services 
Complaints Policy. One of these complaints had been the subject of an investigation, 
by an Independent Investigator, whose Report was the subject of an Appeal, by the 
client, to the Board. The Board established a Sub-Committee to undertake the 
Appeal and reported to the Board in December 2016. The Board endorsed the 
Report of the Sub-Committee and informed the client of the outcome. 
 
A second complaint was made to the CEO in December 2016 from another client. 
This complaint is being investigated by an Independent Investigator appointed by the 
CEO, under the Towards Healing Complaints Policy. 
 
While complaints against the service are few – in particular when taken in the 
context of approximately 6,000 clients who have been supported by both Faoiseamh 
(1996 – 2010) and Towards Healing (2011 – to date) – it is the policy of the service 
to have each complaint examined and to ensure that any conclusions and 
recommendations are addressed fully, towards ensuring that the service fully meets 
the needs and expectations of it’s clients, in as effective a manner as possible. 
 
 
Feedback from clients. 
 
Towards Healing receives feedback from its clients, inter alia, as a basis to assess 
the quality of the service, based on the personal experiences of clients, and in 
particular, the outcomes of the therapy, which they have received. 
 
While feedback is received from individual clients, in broad terms the feedback is 
most reassuring in endorsing the Clinical Processes, Model of Care, Quality 
Assurance Systems which Towards Healing implements and which are continuously 
being reviewed and updated towards ensuring that the service is responding to the 
needs of our clients, on the basis of best practice and evidence–based need. 
 
Examples of feedback received from a range of clients who have received Face-to-
Face counselling, is as follows: 
 

 The service has literally saved me from suicidal tendencies and self-harming 
 

 Towards Healing has enabled me to put my abuse behind me 
 

 It has given me insights into myself and helped me to let go of feelings of 
shame and guilt 

 
 It has enabled me to get back to living a full and happy life, even at this 

relatively late stage of my life 
 I cannot believe how well I am feeling since I started the counselling.  It has 

been a terrific help to me.   As for my counsellor, she was one in a million. 
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Thank you for finding her for me.   The counsellor has been with me all the 

way. Thanks again 

 

 My therapist is an extremely competent therapist.  She is organised, holds the 

information well, knows when to push me and when to handle me with kid-

gloves.  I would highly recommend her for anyone seeking treatment.   From 

when I started with her, to where I am now are worlds apart and that is down 

to her help and commitment.  

 

 I am very grateful to Towards Healing for the opportunity to address the abuse 

I experienced because of my father’s time in Artane.  I also wish to thank 

sincerely my counsellor, as I was a difficult client.   The constant abuse I 

experienced (as long as I can remember from age three), left such deep …I 

am not sure I can never be fully healed, but this opportunity was certainly very 

helpful. 

 

 The humanity, compassion and humour with which my therapist displayed 

when we worked together was truly profound. I am very grateful to you for 

funding and supporting me on this part of my journey towards freedom.   Your 

support was unexpected and much appreciated.  Thank you. 

 

 I am still travelling on my journey to full recovery.   The impact upon me has 

been devastating but with the help of my counsellor, I have greatly improved.  

I badly needed the help.  I fought against it for many years due to the feeling 

of abject shame associated with what happened to me. 

.   

 Life changing, thank you. 

 

 I was in a very distressed state when I contacted Towards Healing.  I was not 

coping very well and was suicidal.  Two years on and my confidence has 

soared.  My counsellor was so professional and handled me with great 

gentleness and understanding.  I shared my story slowly (which I had never 

done before).  My counsellor gave me such support and slowly I learned how 

to accept what had happened to me.  Her advice was always professional and 

I know I would not be where I am today if I had not met this person.  I feel 

strong now and know that I can look forward to a brighter, healthier future for 

which I am forever grateful. 

 

 I was very privileged to have had my counsellor.   He was very professional, 

sympathetic, non-judgemental and helpful as he walked some of this horrible 

journey with me.  His assistance and counselling to me was invaluable.  

 

 I would not have made such a great recovery and things would have turned 

out differently.  

 I am the wife of someone who was abused by a priest as a child.  I find the 

counselling helpful and am glad to avail of it.  Thank you 
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. 

 I did not suffer abuse but was married to someone who did.  Thank you for the 

wonderful service you provided.  Much appreciated. 

 

 I am so lucky that I found out about Towards Healing.  I live in Scotland and if 

it was not for my sister in Ireland finding out about you, I would not be alive 

today.  I am so grateful that words cannot express it. 

 

 It has made a huge difference to me.   My counsellor helped me so much.  I 

am very grateful to her for all her patience.   I am doing well, however, some 

days I am down in myself.  I started a ‘Back to Education’ course, as I did not 

get much education in Primary school.  I am enjoying the course. Thank you 

for everything you have done for me. 

 

 It has been a long painful journey.  I still have chronic low self-esteem, but I 

am so much better than I was.  I am so grateful for the effective therapy I 

received with the help of Towards Healing. 

 

 My counsellor helped me work through the many areas my abuse had altered, 

lack of self-esteem and more, which affects all areas from work, friends, 

family, all areas of intimacy.  It was a painful journey but very beneficial.  I am 

delighted that Towards Healing is there to support, while recognising the 

sadness why such an organisation came to exist.   I worked hard at my 

development and your support through the counsellor was greatly 

appreciated.   

 

 Thank you again and I hope you know this organisation is badly needed. 

 

 Thanks to Towards Healing and my therapist I am living.  My therapist has 

taught me how to live the life I deserve, not the one I thought I did.  She gave 

me the tools, that I use on a daily basis to live, to bring me back to the present 

and to consign to the past what I must.   I cannot recommend her highly 

enough.   Sincerely thanks. 

 

 I felt blessed to get a referral to my counsellor.   I was suicidal but now have 

the emotional tools to overcome challenges.  My counsellor is very 

experienced and very well qualified professionally.   

 

 My counsellor got me!  She helped me understand my feelings.  Today I know 

who I am and what I am all about.  Because I had so many abusers, I 

behaved differently for each one and so I really did not know me. 

  

 This is all in the past.  Thank you Towards Healing for recommending my 

counsellor who supported me to be me. 

 My counsellor has been one of the most professional people I have worked 

with.  Even with some unique and challenging situations that our relationship 
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encountered.  She always had a high standard of ethics with me as her client 

and ensured nothing compromised the relationship of client/therapist. 

 

 From therapy, I learned to break free from abuse. 

 

 Just to say thank you to Towards Healing for all the support they provided for 

me.  They have been a great help and to the counsellor that came to see me, 

she was a fantastic help. 

 

 My counsellor was excellent.   I also appreciate Towards Healing’s approach, 

it was not invasive, just the right amount of involvement. 

 

 Very worthwhile experience.  Feel I am on my way towards healing.  It has 

helped me see just how much the pain of my past had been affecting my 

growth and me. 

 

 The whole experience has been awful but with Towards Healing’s help and 

support, I have come out the other side a much better person.   I cannot thank 

you enough.   Although, I still struggle, I know how to deal with it. 

 

 I am very grateful for the service provided.  It enabled me to see that nothing 

justified the abuse, the cutting sarcasm, the belittlement, fear and the feeling 

that I was of no value, induced in me by the abuser. 

 

 It took me almost fifty years to acquire the courage to do something about the 

abuse I suffered as a teenager.  It has been a long struggle and while I am 

still feeling its affect, I am satisfied that I have closure.  However, I will be 

forever wondering, why there was so much hassle and torment to get to this 

stage.  Therapy had been helpful and I have regained, at least part of my 

confidence and self- esteem.   

 

A very detailed letter was received from one client, which outlined his early life in 
care (where he suffered violent and sexual abuse), in Psychiatric Units, as a 
homeless person and as a drug user and going on to describe how he got involved 
in serious crime and committed murder, leading to a jail sentence. 
 
Following this, he described how he became desensitised to normal human feelings 
became isolated and almost committed suicide. He did not go through with this, but 
decided to see help and contacted Caranua who referred him to Towards Healing. 
 
The client went on to describe the friendly nature of the response, which he received 
from the Helpline and from the therapist to whom he was referred and felt supported 
respected and believed. He received counselling, engaged in Group Therapy 
Healing through Art and was particularly complimentary about the calls he received 
on Christmas day. 
The client is now clean of all drugs and alcohol, engaging in outdoor activities and 
has started in an acting course. 
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He has expressed great optimism for his future and his gratefulness to Towards 
Healing for helping him to get to where he is now. 
 
 
Client Services – Feedback forms 
 
A breakdown of the results from Feedback Forms of client survey from 2014 - 2016 
as follows:- 
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Board of Directors 
Mr. James Nugent S.C., Chairman     

James Nugent B.C.L. S.C. practised as a barrister from 1969 until he retired 
 in 2005.  He  was also called to the Bar of England (1975) and New South 
Wales (1993). 
 
He has extensive experience of governance in the voluntary sector. He has 
chaired the Boards of the Children’s University Hospital, Temple Street (1985-
1993), Our Lady’s Hospice, Harold’s Cross (2003-2010), St. Andrew’s National 
School, Curragha, Co Meath  (1993-1996), The General Council of the Bar of 
Ireland (1993-1995) and Faoiseamh (2006-2011). 
 
He has also served on the Board of the Central Remedial Clinic, The Glencree 
Peace Centre, The Judicial Advisory Board, The Broadcasting Complaints 
Tribunal and Mount Anville Educational Trust. 
 
He is currently a member of the Safeguarding Children Committee of the Diocese 
of Meath. 

 

Sr. Peggy Collins      

Peggy Collins is a Mercy Sister and has ministered in education at Primary, 
Secondary and Adult levels. Before coming to her present role as Provincial in 
2007 she was co-ordinator of a Family Resource Centre in Bedford Row in 
Limerick City. She is a member of the Executive of CORI. 
 

Maureen Browne    

Maureen Browne is a health analyst, journalist and communications consultant, 
who has worked in the health area for many years. 
She is proprietor of Hartcliffe Communications, Managing Editor of “The 
Consultant” and Editor of “Health Manager”.  
She has previously been National Communications Director with the HSE and 
Editor of the Irish Medical Times. She was appointed by the Government to the 
Second Commission on the Status of Women and is a member of the Board of 
Trustees of the Worth Library  
 

Mr. Michael Duffy     

Michael Duffy is the CEO of the Royal Dublin Society.  Michael has held this 
position since 2004, was formerly head of An Bord Bia, and is a graduate of UCD 
and INSEAD Business School in France.  He has previously served in senior roles 
in IDA Ireland 
 
Fr. Eamon Aylward 

Fr. Eamon, a member of the Congregation of the Sacred Hearts, hails from Dublin 
and is an IMU representative on the Board.  Professed in 1966, ordained in 1972, he 
spent his early years as a priest working in England before serving for nine years as 
Provincial of the Ireland England Province. This was followed by eleven years as a 
missionary in Mozambique before returning to Ireland in 2004.  In recent years he has 
served six years as Executive Secretary of the IMU and as Acting Director of World 
Missions Ireland for almost two years. 
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Ms. Marian Shanley   

Marian is a Solicitor by profession, acted as legal adviser to the Ferns Inquiry, and 
was a Commissioner on the Commission for Inquiry into Child Abuse (The Ryan 
Commission). She was also a member of the Law Reform Commission from 2002 
- 2012. 
 
Marian is also Chairperson of the Board of Management for St. Mary’s College, 
Rathmines. Chairperson of the Advisory Panel for the Spiritan Order in Ireland 
and Chairperson of the Rights Enhancement Committee for Autism Ireland. 
 

 

Mr Walter Hobbs     

Walter Hobbs is a Commerce graduate from University College, Dublin, and a 
Chartered Accountant by profession.  For many years, he has been active in the 
corporate finance, private equity and venture capital arenas.  In that capacity, he has 
served on many company boards in several sectors of the economy. He was over the 
past year Executive Director Investment & Finance at Enterprise Ireland.  
 
Walter’s voluntary sector activities include being the Chairman of Beaumont Hospital 
Foundation and a member of the financial advisory board of the Irish Ursuline Union. 
He served for a number of years on the Council of Catholic Youth Care, as member 
of the Finance and General Purposes Committee of the Irish Episcopal Conference 
and Chairman of the Board of Management of St Patrick’s Boys’ National School, 
Foxrock. 

 

Most Rev. John Fleming D.D   

Most Rev. John Fleming was ordained as Bishop of Killala on April 7th, 2002.  He 
is a Member of the Standing Committee, a member of the Episcopal Commission 
for Planning Communications and Resources, member of the Council for 
Governance, and Member of the Council for Finance and General Purposes. 

 

Most Rev. Liam MacDaid D.D.    

Most Rev. Liam MacDaid was ordained as Bishop of Clogher on July 25th, 2010.  
Previously, Bishop MacDaid was Chairman of the Council of Priests of Clogher 
Diocese (1989-1996), Diocesan Secretary and Chancellor of the Diocese and, on 
February 27th 2002, was appointed as Chaplain by His Holiness by Pope John 
Paul II. 
 

Sr. Anne Ryan 

Sr Anne Ryan is a member of the Columban Sisters.  During her time in Hong 
Kong she worked as a nurse, hospital chaplain and psychotherapist.  She was 
Congregational Leader from 2005 – 2011, during that time she initiated and 
oversaw the preparation of the Congregational Safeguarding Policies and 
Procedures.  She is currently assigned to the Columban Sisters community in 
Tallaght.  
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Staff of Towards Healing and Organisational Arrangements 
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Appendices 

1. Monthly Provision of Counselling 
 

Figure 1 shows the provision of counselling, on a monthly basis in 2016. 
Figure 1. 

 

Figure 2 shows the breakdown between the status of the sessions during 

2015 

Figure 2 

      Number    % 

  Attended   16,249  94% 
  Late Cancellation       784    5% 
  No Show        275    2% 
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2. Gender and Client Category 

The analysis contained in Tables 1.1 to 1.3 and Figures 3.1 to 3.3 below 
provide gender and client category breakdown of clients in receipt of more 
than 100 session at 31st December 2016. 
 
Table 1.1 

Male 89 45% 
 

Female 110 55%  

  199    

 

Table 1.2 

Male       

Survivor   84 94% 

Partner/Spouse of abuse survivor 2 2% 

Child of Abuse survivor 3 3% 

Parent of Survivor   0 0% 

Sibling of abuse survivor 0 0% 

    89   

Table 1.3 

Female       

Survivor   95 86% 

Partner/Spouse of abuse 
survivor 

2 2% 

Child of Abuse survivor 9 8% 

Parent of Survivor   3 3% 

Sibling of abuse survivor 1 1% 

    110   

 

Figure 3.1 
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Figure 3.2 

 

 

Figure 3.3 

 

 

 

3. Category of Funder – Open Cases 
 

Table 2 and Figure 4 shows the Funder breakdown of the 751 Open Cases as 

follows:- 

Table 2 

Institution 371 49% 

Parish 199 26% 

Private Boarding / Day School 181 24% 

Total 751 
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Figure 4 

 

Table 3 and Figure 5 shows the Open Cases by Location, as follows:- 

Table 3 

Region by Open Case 

Ireland 637 84.82% 

England 63 8.39% 

Northern Ireland 32 4.26% 

USA 6 0.80% 

Scotland 4 0.53% 

Canada 4 0.53% 

Australia 3 0.40% 

France 2 0.27% 

  751 100.00% 

 

Figure 5 
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4. Open Cases – Therapist & Client Location 
 

Table 4 shows that 751 Open Cases received support through 428 therapists 

in several countries during 2016, as follows:- 

Table 4 

  Region Client Therapist 
        

  Ireland 637 345 

  England 63 45 

  Northern Ireland 32 20 

  USA 6 6 

  Scotland 4 4 

  Canada 4 4 

  Australia 3 2 

  France 2 2 

    
       

751  428 

 

 

5. Percentage of Clients with Therapist 
 

Figure 6 shows the percentage of clients with therapists based on the 2015 

Open Cases:- 

Figure 6 
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  Therapist                     
1 Client 54%                     
2 Clients 14%                     
3 Clients 9%                     
4 Clients 7%                     
5 Clients 6%                     
6 Clients 4%                     
7 Clients 3%                     
8 Clients 1%                     
9 Clients 0%                     
10 Clients 1%                     
11 Clients 0%                     
                        
                        

                        

                        
 

6. Gender of clients in receipt of Face-to-Face Counselling, 2016 
 

Table 5 
   Male  48% 
   Female 52% 
 

7. Breakdown between Survivors, Children, Partners, Parents & Siblings 
 

Table 6 below, together with Figure 7, depicts the breakdown of clients during 
2015 between survivors, their children, partners, parents and siblings. 
 
Table 6 

  Female Male Total % 

Survivor of Abuse 310 271 581 77% 

Partner / Spouse of Abuse Survivor 21 28 49 7% 

Child of Abuse Survivor 56 54 110 15% 

Sibling of Abuse Survivor 2 3 5 1% 

Parent of Abuse Survivor 4 2 6 1% 

          

Total 393 358 751   
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Figure 7 

 

 

 

8. Age and Gender profile of clients 
 

As shown in Table 7 and Figure beneath, the age and gender profiles of 
clients of Towards Healing, who received counselling during 2016, show that:- 

 The highest users of the service are between the ages of 41 and 60 
and represent 76% of the total number. 

 The age group 51-60 years represents 31% of the total users 

 Children aged under 10 years (0.1%) are in a tiny minority of users 

 The breakdown between Primary Survivors and Family Members is: 
Primary Survivor 598 
Family Members 153 

 
 Table 7 

Age 
Primary 

Survivors   
Family 

Members   Total % 

10-19 0   3   3 0% 

20-29 5   23   28 4% 

30-39 40   48   88 12% 

40-49 143   31   174 23% 

50-59 210   20   230 31% 

60-69 151   17   168 22% 

70-79 40   11   51 7% 

80-89 9   0   9 1% 

  598   153   751   
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Figure 8 

 

 

9. Open Cases – Session Status 
 

Table 8 and Figure 9 shows statistics of the Open Cases during 2016 having 

regard to the number of clients in each category of sessions. 

Table 8 

Sessions 
Number 
of clients 

% 

0 - 10 21 2.80% 

11-20 42 5.59% 

21-30 62 8.26% 

31-40 72 9.59% 

41-50 92 12.25% 

51-60 62 8.26% 

61-70 58 7.72% 

71-80 54 7.19% 

81-90 53 7.06% 

91-100 36 4.79% 

Over 100  199 26.50% 

  751   
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Figure 9 

 

 

 

10. Closed Cases – Session Status 
 

The analysis contained in Tables 9.1, 9.2 and Figures 10.1 and 10.2 
shows that a majority (28.04%) of cumulative cases closed at between 
0 & 10 sessions and that 57% close at up to 40 sessions.  
 

Table 9.1 

Sessions

Number of 

Clients %
0-10 577                 23%

11-20 438                 17%
21-30 223                 9%
31-40 195                 8%
41-50 183                 7%
51-60 174                 7%
61-70 124                 5%
71-80 169                 7%
81-90 135                 5%

91-100 84                   3%
101-110 219                 9%

2,521            100%  
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Table 9.2 

Closed Cases -  10 sessions or lessClient %

Survivor of Abuse 378 65.51%

Partner / Spouse of Abuse Survivor29 5.03%

Child of Abuse Survivor 146 25.30%

Sibling of Abuse Survivor 15 2.60%

Parent of Abuse Survivor 9 1.56%

577  

Figure 10.1 

 

Figure 10.2 
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11. Helpline 
 

Table 10 and Figure 11  

The Clinical Team on the Helpline dealt with 15,549 calls during 2016, 

(Table 10). A total of 7,924 additional calls were recorded for the 

balance of the Clinical Team and Administration, giving a total of 

23,473 calls for 2016.  3,651 (28%) call to the Helpline were received 

outside the normal opening hours of the Helpline. 

 

Table 10 

Month Calls

January 1484

February 1582

March 1443

April 1588

May 1376

June 1334

July 1293

Aug 1203

Sept 1148

October 1031

November 1264

December 803

Total 15549  

 

Figure 11 
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12. Advocacy  
 

Table 11 and Figure 12 outline the details of the classification of the 
services requested by clients in 2016. 

 

Table 11 

Access to Health Services 57 

Access to Institutional Records 3 

Caranua 165 

Education & Career Development 20 

Family Tracing 7 

Financial 33 

Housing 48 

Legal 19 

Repatriation 7 

Social Protection Benefits 19 

 

Figure 12 

 

13. New Registrations 2016 
Tables 13 shows the trends in New Registrations, on the basis of 

Category of Funder during 2015 and 2016. 

 

 

 

 

Table 13 
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Table 14 shows the abuse status of new clients registering during 2015 and 2016. 

Table 14 

   
 

  

Re-registering clients 2016 

Tables 12 and 13 outline the re-registering client details in 2016. Table 

12 shows the location of the client re-registering and Table 13 details 

the abuse status of the client.  

Table 12 

January - December 2016 

Private Boarding School/Day School 39 22% 

Institutions 83 47% 

Other 2 1% 
Parish 52 30% 

      

  176 100% 

 

Table 13 

Survivor of abuse 131 74% 

Child of abuse survivor 30 17% 

Partner/Spouse of abuse survivor 12 7% 

Sibling of abuse survivor 1 1% 

Parent of abuse survivor 2 1% 

  176 100% 
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General 

The downward trend, which manifested itself in 2014, continued during 
2016 in particular relating to: 

 New cases registering with the service 

 The number of Face-to-Face counselling sessions 
provided, and 

 The cost of counselling. 
 
 

These trends are shown in Tables 1 & 2 below:- 

 

Table 1.    New Clients 

Year 
New 

Clients 

Face-to-Face 
Counselling 

Sessions 

2011 383 28,078 

2012 354 29,261 

2013 426 31,797 

2014 348 28,900 

2015 313 23,374 

2016 230 17,308 

Totals 2,054 158,718 
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The Graph below gives a picture of the trends in Fact-to-Face Counselling 
sessions since the service was established in 2011.  

 

 

 
In addition, to a downward trend from 2014 in total sessions, each year 
sees a reduction in take up during the months of August and December, 
which is shown in the following graphs:- 

 

  

 

 
 

 

 


