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Contact Details for Towards Healing 
 

Towards Healing is a free and confidential Helpline and a Counselling Referral 

Service. It also provides other services, including:- 

 Psycho-Educational Group Work 

 Practical Workshops 

 Restorative Justice / Facilitated Listening Meetings 

 Friendly Call 

 Advocacy 

 Structured Telephone Counselling 

 Parent Coaching 

 

The Service can be accessed through 

 Freephone (Ireland) 1800 303 416 

 Freephone (UK & Northern Ireland) 0800 096 3315 

 www.towardshealing.ie 
 Mobile number for texting purposes for our hearing impaired service 

users only: 085-8022859  
 
 
Helpline Opening Hours are:- 

 

 Monday – Thursday   11am – 8.00pm 

 Friday     11am – 6.00pm 
 

 
Outside of these hours, callers may leave a message on the answering 
machine and they will be contacted the following day or, in the case of calls left 
late on a Friday or on a Saturday or Sunday, will be called back on the 
following Monday. 

 

http://www.towardshealing.ie/
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Chairman’s Report 
James Nugent, S.C. 

 

The last year has seen a continuing evolution in the services provided by Towards 
Healing to the survivors of clerical, institutional and religious abuse who have 
registered with us. In 2015 Towards Healing provided counselling services to a total 
of 1,732 people.  Of these, 1,715 received Face-to-Face counselling and 17 received 
Telephone Counselling. The total cost of counselling in 2015 was €1.571 million. 
Advocacy worked alongside 401 clients also a total of 62 clients received support 
through various workshops and four progressed with Restorative Justice.  
 
The year 2015 did not see a dramatic reduction in the number of persons who 
have registered with us for the first time, as it did in 2014.  In 2014, the number of 
such persons fell by 78 but the decline in 2015 was less than half that - 35. At the 
same time the number of clients who re-registered with us actually rose by 51. It 
appears, however, that the needs of these clients are changing in that there was a 
very dramatic decline in the need for face to face counselling sessions. In 2015 
we provided 5,239 less sessions than in 2014. Given that the average cost of 
each session was €65 this has significant cost implications for the service. 
 
The phenomenon of the re-registering clients is gratifying in that it indicates that 
our clients, when they face difficulties which tend to overwhelm them, know that 
they can turn to Towards Healing and that they will helped over their difficulty. 
 
The part of the service which seems to be on the increase is the use of the 
Helpline service. Whereas 14862 calls were made in 2014 this number increased 
to 15,937 in 2015. Our clients, obviously, find this a very useful service. Our 
Helpline Counsellors / Case Managers give a marvellous service to our clients. 
 
The Advocacy Service continues to get busier, both in the number of persons it 
helps and in the fields within which it provides help - access to health services, 
educational, financial, housing, pensions, Caranua, social protection services, 
legal etc. 
 
In response to our funders, wishes, we have now formalised our relationship with 
The National Board for Safeguarding Children and Towards Peace, respectively, 
we meet under the Chairmanship of John Morgan and hope to give our funders a 
formal joint recommendation on the way forward in 2016. 
 
Our working relationship with Caranua has improved considerably at operational level 
and we would hope to develop this further. 
 
The Board actively engaged with the funders, under the Chairmanship of Bishop 
John Fleming, in planning for the future and taking into account the needs of the 
clients and the ability of the funders to meet those needs. 
 
The Board continues to admire the outstanding management team of Michael 
Lyons and Dr. Melissa Darmody who continue to provide an outstanding service 
with administration costs of less than 7%. Our Financial Manager, Breda Flood, 
manages our finances with considerable skill. In addition she can extract detailed 
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statistics which underlie the figures she provides, which make governance of the 
service much easier than it otherwise might be. The other members of the staff, a 
list of which appears later in this report, deserve our real gratitude. Their role is a 
difficult one which they discharge with kindness and sensitivity. 
 
We are very much in the debt of the Papal Nuncio, His Excellency Archbishop 
Charles Browne, who has given us much encouragement and practical support during 
the year. 
 
Throughout the year we have been helped in our task by the continued support of 
the Irish Episcopal Conference, it’s Executive Secretary Mons. Gearoid Dullea, Fr 
Peter Rodgers and the executive of CORI and Fr. Hugh MacMahon and the 
executive of the IMU. Our thanks are also due to them. 
 
We continue to have the help and cooperation of An Garda Siochana and Tusla for 
which we are also grateful. 
 
As always the way forward is challenging - but I am confident that, with the help of 
our funders, we can continue to meet the needs of our clients in an appropriate 
fashion. 
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Chief Executive Officer’s Report 
Michael Lyons 

 

1. Needs Assessment and Service Review of Towards Healing 
 

Under the Memorandum of Understanding, agreed between the IEC, 
CORI, the IMU and Towards Healing in April 2014, all parties to the 
M.O.U. committed themselves to undertaking a Needs Assessment 
for the service, during 2015. The outcome of this exercise is to be 
used as the basis for planning the service over the medium-term 
and, in particular, after 2017. 
 
Towards undertaking this task, a Joint IEC, CORI, IMU, Towards 
Healing Group was established, under the Chairmanship of Most 
Rev. John Fleming. The Steering Group agreed to engage 
Prospectus Management Consultants to undertake an independent 
evidence-based Needs Assessment and Service Review and to 
make recommendations regarding the future range and level of 
services and the organisational arrangements for the delivery of 
those services, in the context of the capacity of current funders. 
 
The service review was undertaken between April and September 
2015 and consisted of desk top analysis of previous reports and 
reviews, statistical trends in service levels, the availability of other 
services for survivors, the availability of funding for the service, the 
transparency and accountability processes of Towards Healing, and 
extensive consultations and facilitated collaborative working sessions 
with the Steering Group, 
 
The conclusions of Prospectus Report were that 

(i) Demand for Towards Healing has reduced 
considerably since 2013, and this downward trend is 
likely to continue. 

(ii) Significant demand, however, is likely to continue into 
the medium-term. 

(iii) Alternative service providers do not have the capacity 
to absorb additional demand. 

(iv) The capacity of funders to sustain funding of the 
service at its current level, is not likely. 

(v) Towards Healing are adhering to Data Protection 
Guidelines. 
 

Having regard to the analysis conducted by Prospectus, and the 
conclusions mentioned above, the following recommendations were 
made:- 

(i) Towards Healing should continue to provide the current 
range of service to survivors and their famalies, under 
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the M.O.U. until 31st December 2017, in the context of 
a reducing demand. 

(ii) A 40 Counselling Session, rather than the 80 session 
model, should be introduced. 

(iii) The relationship with Caranua should be pursued to 
increase funding to eligible clients. 

(iv) Additional funding streams should be pursued. 
(v) A Solidarity Fund should be developed, through which 

funding could be accessed by those funders which 
plead inability to pay for services. 

(vi) Information sharing and transparency should be 
increased with funders, within the boundaries of Data 
Protection Law, and 

(vii) Towards Healing should register with the Data 
Protection Commissioner. 
 

The service began to implement those recommendations 
immediately, as follows:- 

(i) The 40 Session Model of Care has been introduced, 
following extensive planning, with effect from 4th 
January 2016. This is elaborated on in the Clinical 
Director’s Report. 

(ii) More detailed information about the number of clients, 
sessions, categories of abuse etc., relevant to the 
clients of each Arch/Diocese and Congregation, will be 
included in the requests for contributions for 2016. 

(iii) An application to register with the Data Protection 
Commissioner was made by Towards Healing and the 
service was informed that it did not need to register. 
 

The Prospectus Report was considered by the IEC, CORI and the IMU 
during the last three months of 2015 and the Implementation Team 
recommended by Prospectus to oversee the implementation of the 
Report, has been established. 
 
This Implementation Team will meet in early 2016, to examine the future 
course of Towards Healing, from 2018 onwards, after the expiry of the 
M.O.U. 

 

2. Caranua 

 Towards Healing and Caranua have worked jointly, during 2015, in 
relation to the implementation of the M.O.U., agreed by both 
organisations in October 2014. 

 
 Under the M.O.U., Caranua will fund the counselling over eighty 

sessions, of eligible clients i.e. those who suffered abuse in an 
Institution run by one of the eighteen Religious Congregations 
concerned and who have received an award from the Redress 
Board. To date, a total of €86,283 has been received from Caranua, 
under the M.O.U. 
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 It is relevant to point out that, while income received from Caranua 
will reduce the overall annual costs of Towards Healing, the income 
received in a particular year will be credited against the contributions 
for the following year, in respect of the relevant eighteen 
Congregations involved. 

 
 As recommended in the Prospectus Report, Towards Healing will be 

addressing, with Caranua, a review of the M.O.U., having regard in 
particular to the new 40 session Model of Care and other relevant 
matters. 

 
 It is also worth noting that, since the M.O.U. with Caranua came into 

operation, 22% of new clients who registered with Towards Healing, 
in late 2014 and during 2015, were referred by Caranua. 

  

 

3. Congregation which cannot meet its commitments to Towards Healing 

One Congregation has pleaded inability to pay for the services which 
Towards Healing provides on behalf of its clients. Currently, the 
service provides counselling to 33 clients of this Congregation, of 
which 16 are open cases, and the amount due to Towards Healing at 
31st December 2015 was €136,478. It is estimated that it will cost 
€247,000 to support clients of this Congregation, up to 31st 
December 2017. 
 
The matter has been considered by the Board of Towards Healing, 
and it has agreed that, in the context of the overriding principle of the 
One-Church approach to supporting survivors, and the duty-of-care 
which Towards Healing has to victims of the abuse perpetrated on 
them by members of the Congregation in question, the service would 
continue to support both current and future survivors who might 
contact the Helpline. 
 
The matter has been raised by Towards Healing with the Papal 
Nuncio and with the Abbot-General of the Congregation, in the 
context of solidarity between the Church at the highest level, the 
Congregation itself, the survivors in question and Towards Healing. 

 

4. Collaboration between the National Board for Safeguarding 

Children, Towards Peace and Towards Healing. 

 

A Joint Group was established during 2015, under the Chairmanship 
of Mr. John Morgan, to facilitate collaboration between the NBSCCI, 
Towards Peace and Towards Healing. 
 
The Group consists of the Chairs and CEOs of the three Bodies and 
it has met and agreed Terms of Reference on topics which would be 
relevant for consideration and submission to the IEC, CORI and the 
IMU. 
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The Group has agreed to meet early in 2016 and to progress with its 
work during the early part of 2016, with a view to making a 
submission to the Church Authorities by Autumn 2016. 

 

5. Statistics Relating to the Service 

5.1 General 

The downward trend, which manifested itself in 2014, continued 
during 2015 in particular relating to: 

 New cases registering with the service 

 The number of Face-to-Face counselling sessions 
provided, and 

 The cost of counselling. 
These trends are shown in Tables 1 & 2 below:- 

 

Table 1.    New Clients 

Year 
New 
Clients 

Face-to-Face 
Counselling 

Sessions 

2011    383   28,078 

2012    354   29,261 

2013    426   31,797 

2014    348   28,900 

2015    313   23,374 

Totals 1,824 141,410 

 

The Graph below gives a picture of the trends in Fact-to-Face Counselling 
sessions since the service was established in 2011.  
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In addition, to a downward trend from 2014 in total sessions, each year 
sees a reduction in take up during the months of August and December, 
which is shown in the following graphs:- 

 

  

 

Table 2.    Cost of Counselling 

Year Costs 

2011 €1.801m (11 months) 

2012 €2.035m 

2013 €2.175m 

2014 €1.911m 

2015 €1.571m 

5.2 Whilst the numbers of new clients registering with the service for the 
first time during 2015 and the level of Face-to-Face counselling both 
declined, the number of clients who are re-registering shows rises 
and troughs during the period 2011 to 2015. This is shown in Table 
3.  
 
Table 3.    Re-registering Clients 

Year Re-registering clients 

2011 310 

2012 132 

2013 72 

2014 59 

2015 109 
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Research conducted by Towards Healing, has shown no discernible 
pattern for the upward trend in re-registering cases. Reasons given 
for re-registration in individual cases vary, the vast majority being 
related to normal events in the lives of the person concerned, which 
“trigger” them to seek further support from the service.  
 
As the Chairman points out in his report, whilst this trend may be 
upwards, it is gratifying to see that persons, who were formally 
clients of the service, are happy to re-engage with it. 

 

5.3 The Helpline 

Table 4 shows that the number of calls to the Helpline is increasing, 
year-on-year. 
 

 Table 4.    Calls to the Helpline 

Year Calls to the Helpline 

2014 14,862 

2015 15,937 

 

It is estimated that about 90% of persons, who call the Helpline, get 
the support they need from the Helpline personnel. In effect, the 
Helpline acts as a form of triage to the other services provided by 
Towards Healing and only about 10% of callers to the line, are 
referred on for counselling, if it is at the clinical judgement of the 
Helpline Counsellor that this is the appropriate option for them. 
 
It is worth noting that many of the calls to the Helpline can last for 
long durations, some for over one hour, and all of which are 
complex in their own way, and which need to be handled with the 
greatest sensitivity and professionalism. 
 
There is great credit due, therefore, to the Helpline Counsellors 
(who also act as Case Managers for callers who register for 
counselling) for their work in supporting so many clients and in 
meeting their needs in such a professional manner. 
 

5.4 Open and Closed Cases 

Open Cases 
At 31st December 2015, there were 1,032 cases “open” (i.e. active) 
with the service. This compares with 1,246 open cases in 2014 and 
1,262 in 2013. 
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Closed Cases 
The number of cases which the service is closing, is increasing 
year-on-year. During 2015 a total of 603 cases closed, compared 
with 421 in 2014 and 312 in 2013.  
 

5.5 Demographics 
 

Table 5 shows the demographic of the current client base of 
Towards Healing. 
 

Table 5.    Demographics (Open Cases) 

Age 
Group 

Primary 
Survivors 

Family Members 

10 – 19       0       6 

20 – 29     10     56 

30 – 39     65     68 

40 – 49   211     59 

50 – 59   250     28 

60 – 69   184     24 

70 – 79     51     10 

80 – 89     10       0 

Totals   781   251 

 

It will be noted that the largest number of Open Cases, during 2015, 
for Primary Survivors was in the 40 – 60 age grouping i.e. 461 and 
the 20 – 50 age group for Family Members i.e. 183. 

 

5.6 Clients Ceasing Counselling 

As regards client who are receiving Face-to-Face counselling, an 
increasing number are now finishing their counselling at an earlier 
stage than was the case in 2011 i.e. the number exiting the service 
was 63% after 40 sessions in 2015, compared to 50% in 2011. 

 

5.7 Other Statistics 

Other statistics relating to the service are contained in the 
Appendices to the Annual Report. 
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Clinical Director’s Report 
Dr. Melissa Darmody 

 

Towards Healing’s focus in 2015 has been to provide a variety of choice for survivors 
and their families as they access the service.  The Towards Healing Helpline remains 
an important first contact for clients to talk through their concerns, link in to support 
and explore ways Towards Healing would be able to assist.  The Towards Healing 
Counselling Service has remained “waiting list free” allowing clients to be referred to 
Face-to-Face counselling, for most cases, within a week.  Over the years the Clinical 
Team has learned the importance of offering a wide range of services that range from 
adhoc helpline support, face to face psychotherapy, practical referrals through 
advocacy and opportunities to work in a group setting. 
The clinical services provided by Towards Healing are: 

 Helpline 

 Face to Face Counselling Service 

 Advocacy 

 Practical Workshops 

 Psycho Educational Groups 

 Friendly Call  

 Restorative Justice/Facilitated Listening Meetings 

 Structured Telephone Counselling 

 Parent Coaching  
 

The Helpline, Face-to-Face Counselling and Advocacy will be discussed in more 
detail in other areas of the report. 

 

Practical Workshops 

In 2015, Towards Healing attempted to expand the range of practical workshops by 
introducing an Allies Group and Parenting Skills Workshops.  The Allies Group was 
developed to provide a supportive group setting for family members of survivors to 
gain information about the impact of trauma and to create supportive networks.  While 
these workshops did not go ahead, as planned, due to lack of registrations, they will 
be available to clients as part of service’s holistic approach to supporting clients, once 
sufficient numbers come forward to make them viable.   
Towards Healing did run four successful workshops in 2015. The Self Care workshop 
ran in March in Dublin with 19 people registered.  The Reclaiming Your Sexuality 
workshop ran for three days in Dublin with 11 attendees.  Due to popular demand 
there were two Temper Your Anger workshops in Dublin and Cork with 17 participants 
in these group.   

 

The feedback from clients attending these groups is overwhelmingly positive and 
often leads to confidence in endeavouring a longer term Psycho Educational Group. 

 

Psycho-Educational Groups 

Towards Healing is committed to the opportunity for survivors to come together in a 
safe group setting to explore ways of moving on with their life in a healthy manner.  
The 2014 article Finding a Way Towards Healing, in the professional journal Therapy 
Today, highlighted the development of the Trauma Recovery Groups.   
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The Trauma Recovery Groups are 12 weekly Psycho-Education Groups for primary 
survivors. The groups are weekly, structured meetings for survivors that are led by 
two therapists. These groups are structured to provide an opportunity for clients to 
meet and discuss aspects of their life, but also to give practical input on managing 
their negative thoughts, feelings and behaviours that are symptoms of the harm 
experienced.  
 
In 2015, Towards Healing advertised four group locations: Limerick, Belfast, Dublin 
and Cork. The Dublin and Cork group progressed with 12 and 8 participants 
respectively. Clients who attend these groups give feedback that outlines the 
importance of coming together in a group to “normalize” the impact of trauma.  
Participants often noting that it is the first time they realize that they have been 
experiencing “normal” responses to traumatic events and techniques on how to 
manage these symptoms. Many participants describe having found a feeling of family.  
It is from the request of the 12 week trauma recovery group that Towards Healing 
developed a new intuitive called the Graduates Group outlined below. 
 
 
Graduates Group 

The first Graduate Group was established in 2015 to allow clients who completed the 
12 week trauma recovery programme the opportunity to have a monthly group 
experience to encourage integration of the learning from the 12 week group.  This is 
to allow for a deepening of their knowledge and experience as they integrate the 
learning from the course.  The safe place of supportive people to explore life 
challenges has been fundamental to clients.  The Graduates Group is structured as a 
year-long, monthly group.  It is run by two facilitators and 15 clients participated in the 
group in 2015. 
 
Process Group  

Another new group initiative in 2015 was the opportunity for clients to participate in a 
longer, 20 week Process Group.  The intention of this group is to allow clients who are 
ready to move away from individual therapy into a group process group. This initiative 
was piloted in Cork in 2015 with 8 clients registering for this service.   

 

Friendly Call  

The Friendly Call service provided by Towards Healing is simply what it states,  a 
friendly call,  to check with clients who are isolated or finding it difficult to cope.  The 
focus of the call is to encourage the client to engage in actives that are positive for the 
wellbeing of the individual.  Some clients will request this service for a short period of 
time when there might be a difficult event in their life.  Others find this intervention an 
important ongoing support.  On average the Telephone Counsellors made 10 Friendly 
Calls a week to offer support. 

 

Restorative Justice/Facilitated Listening Meetings 

Towards Healing has developed a professionally trained team of facilitators who are 
able to accompany clients and arrange meetings with members of the Congregation 
or Arch/Diocese where their harm took place.  This is an innovative service that has 
been in place since 2012.  The service attempts to help survivors and their families 
reflect on and prepare for possible meetings with Church representatives. Many 
clients consider this option, with some deciding that this step is not for them.  
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For the clients who agree to progress, Towards Healing assists in pre meetings with 
all participants, arranging and hosting group meetings, and supportive follow up to 
help participants to integrate the experience. Since 2012, there were 55 service users 
who expressed an interest in Facilitated Listening Meetings.  In 2015, four Face-to-
Face meetings were facilitated.  There are several other cases in various stages of 
the process in preparing for a future meeting.   

 

Parent Coaching  

This service was developed from the feedback of clients who were struggling with 
parenting. Some clients express that they struggle with parenting due to the impact of 
their own harm from childhood.  Towards Healing Parent Coaching is able to refer a 
client to a parent coach who provides a professional space to explore parenting styles 
and skills giving practical advice and referrals.  Towards Healing provided 24 
sessions of parent coaching in 2015. 
 

Training for Therapists and Staff  

Towards Healing is committed to the professional development of the clinical staff and 
network of psychotherapists.  In 2015 two professional training events were run to 
promote best practice in working with complex trauma.   
 

Integrative Treatment Techniques: Breaking through the Mind/Body 
Barrier 

Melissa Caldwell-Engle, US therapist, presented this workshop on 26th 

February 2015.  She shared 25 years of clinical experience working with 
trauma survivors to deliver a workshop that focused on practical therapeutic 
techniques.   

 
PTSD: An Introduction to a Systematic Treatment Approach  

Lucia Hall, travelled from the UK, presented this workshop on 23rd of October 
2015. Lucia Hall is a psychological therapist, traumatologist, university lecturer, 
trainer, communication coach, clinical hypnotherapist and supervisor.  Lucia 
also teaches several trauma workshops that are accredited by the European 
Society for Traumatic Stress Studies (ESTSS) and recognised by the United 
Kingdom Psychological Trauma Society (UKPTS). These courses lead to a 
Certificate in Traumatology recognised throughout Europe.    
 

Both of these workshops contributed to the continued professional development 
(CPD) hours of the psychotherapists who attended, while giving the wider Towards 
Healing network an opportunity to meet and share best clinical practice. 
 

Website Development  

In order to improve communication and to share our service with potential client users 
Towards Healing updated the website in 2015.  This information was shared with the 
network of Towards Healing psychotherapists in February 2015.  Often clients will use 
this as a first stepping stone into the Towards Healing, being able to explore the 
various options accessible through the service. 
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Networking 

Towards Healing is committed to continuing our relationship with the various 
professional agencies that work with survivors, their families, and the child protection 
authorities.  Towards Healing attends regular meetings with agencies that provide 
psychotherapeutic work to adult survivors of child sexual abuse.  Supportive sharing 
of guidelines around best clinical practice allows for benchmarking of services in 
Ireland and internationally.   
 
Towards Healing also works closely with the National Board of Safeguarding Children 
in the Catholic Church in Ireland (NBSCCCI) and Towards Peace, both of these 
services also funded by the Catholic Church in Ireland. 
  
Towards Healing’s clinical staff have been asked to present nationally and 
internationally on the development and provision of the service. Most notably the 
University of the Basque Country’s Criminology Department requested Towards 
Healing to present in July 2015 in San Sebastián, Spain. The focus of this 
presentation was Catholic Church child sexual abuse crisis response with emphasis 
in restorative approaches. 
 
In Closing  
I would like to pay tribute to Towards Healing staff, it is through their professionalism 
and dedication that it is possible to provide this important service.  I wold also like to 
thank the network of Mental Health Professionals globally who work in partnership 
with us to provide the face to face psychotherapy.  Finally, I would like to 
acknowledge the honour it is to assist individuals and their families in their progress 
towards healing.   
 
The Towards Healing team will continue to listen to the requests and concerns of 
survivors and their families to improve how we provide outreach and to help them 
deal with the trauma of their abuse. 
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Clinical Coordinator’s Report 
Patricia Keohane 

 

Helpline 
 
For the second time Towards Healing kept the Helpline open over the Christmas and 
New Year 2014/5 period providing support for our more isolated clients. As we have 
had very positive feedback from clients regarding provision of this service we will 
continue to provide it on an ongoing basis. 
 
While there has been a slight drop in the overall number of registrations the Helpline 
has seen a rise in the number of clients registering for the first time as a result of their 
contact with Caranua which referred them to Towards Healing for their therapy needs. 
Some clients have reported finding registration with Caranua quite daunting and have 
sought assistance from our Case Managers and Advocacy Officer. 
 
Due largely to the increased workload arising from the establishment of Caranua, the 
position of Clinical Coordinator Assistant was created in February 2015 with Cathy 
Power being the successful candidate.  As a result of this development some of 
Cathy’s Case Manager hours became available.  Some of these hours were offered to 
existing Case Managers and the remainder were covered on an adhoc basis with 

Bank Counsellors.  It became clear quite quickly that it was very difficult to provide 
adequate staff for the Helpline on this basis as the Bank Counsellors were sometimes 
unavailable.  This issue was raised with the CEO and he agreed that we would offer 
each of the Bank Counsellors a guaranteed four hour weekly slot on the Helpline, 
towards ensuring that the Helpline, as the first point of contract for clients of the 
service, continued to operate with optimum effectiveness. This has the added 
advantage that the former Bank Counsellors are up to date with developments within 
Towards Healing and their skills are maintained. 
 
The IT system was updated in 2015 to Office 365 and training was provided for the 
Case Managers.  Within a very short timeframe all staff adapted to the new system 
and it is working well.   
 
The change in policy regarding Family Members, which was initiated in January 2014, 
was bedded down in 2015 with Case Managers carrying out more rigorous 
assessments to ensure that client goals for family members were realistic within a 20 
session framework.  The Case Managers have honed their assessment and resource 
provision skills and will refer clients to other services where appropriate. 
 
As there are continuous developments in trauma treatment techniques, two members 
of the Clinical Team, Team Leader Lynda Ryder and myself undertook a Post-
Graduate Diploma in Trauma and PTSD in 2015.  This course brought us up to date 
with current best practice which we were then able to share with the rest of the Team. 
As a Clinical Team we continually review the service we provide and in this context 
the Clinical Team got together to brainstorm some new initiatives for service 
provision.  As a result, a new Referral Protocol was developed in which clients will 
initially be referred for 12 sessions of therapy during which the therapist will work with 
the client to make an assessment and develop a treatment plan (Trauma Assessment 
and Treatment Plan or TATP). This plan is to include an indication of the number 
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sessions required which would then be submitted to Towards Healing for review and 
an agreed number of sessions offered. The effect of this, in the case of individual 
clients, is that their Trauma Assessment and Treatment Plan or (TATP) might be less 
than 40 sessions. 
 
A lot of work went into the development of a new Contract for our therapists and 
training was provided for the Case Managers in preparation for the move to the new 
contract in January 2016. 
 
Caranua 
 

I am happy to report that during 2015 Towards Healing has strengthened its 
relationship with Caranua and the two organisations are collaborating well together 
within the framework of the Memorandum of Understanding drawn up between the 
two organisations.  Our Advocacy Officer, Martin Devine, Clinical Coordinator 
Assistant, Cathy Power and myself met regularly with David O’Duffy, Director of 
Services in Caranua throughout 2015 and have found this extremely beneficial.  We 
developed a protocol within the structure of the MOU which, where it is necessary, 
has facilitated funding of Towards Healing clients registered with Caranua to have 
therapy in excess of 80 sessions funded by Caranua.   
 
External Review Panel 
 

There were five meetings of the External Review Panel during 2015 in which a total of 
285 cases were reviewed as follows: 

February  71 
April  54 
June   47 
September 72 
November  41 

 
This process works very smoothly and provides excellent clinical expertise in making 
recommendations where an extension of services is required. 
 
Caranua has been very happy to accept the recommendations of the Panel for 
Caranua/Towards Healing clients. 
 
Towards Healing continues to move forward as an organisation to provide the best 
possible service to our clients.  This would not be possible without the commitment 
and dedication of all staff and in particular our Case Managers who are the first point 
of contact for clients. Despite the challenges of working with trauma our Case 
Managers always find time to support each other and we enjoy excellent team spirit. 

 
I would like to thank Lynda Ryder the Helpline Manager, and the team for their 
flexibility and willingness to work with change while maintaining an excellent service 
for our clients. 
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Child Protection Officer’s Report 
Maggie O’Neill 

Context of the Child Protection Officer Role 
 

Towards Healing works within the Guidelines of the Children First Policy, ensuring 
that Child Protection is always a priority. This involves working with the network of 
agencies with responsibility for Child Protection, notably An Garda Siochana and 
the new Child & Family Agency, Tusla. 

 
Towards Healing has an excellent working relationship with all the partners and I 
would like to express my thanks to those officials with whom I came into contact. 
Our shared objective is to ensure that relevant information on child abuse is 
shared appropriately, so that effective action can be taken, in a timely manner to 
protect children. 
 

Single National Point of Contact in Tusla 
 

A significant development in relation to the reporting of child abuse was the 
designation, by Tusla, in October 2015, of a single point of contact, at national 
level to receive reports of child abuse from Towards Healing and from clients of 
the service, who are willing to report their abuse directly to that agency, 
 
I am currently working with Tusla regarding the logistics and reporting so that this 
is rationalised and is as effective as possible, with the objective of optimising the 
implementation of our Keeping Safe Policy. 
 
Working with Clients and Therapists 
 

Towards Healing has continued to deepen its work with therapists to support them in 
encouraging and supporting their clients in the reporting their abuse to the Authorities. 
This is never an easy process for the client, and it is vital that Towards Healing is able 
to hold and honour the client’s struggle in reporting, to ensure the safety of children 
who may be at risk now and their own fears of having to return to their trauma in order 
to report their own abuse. 
 
In helping the clients of Towards Healing to complete the reporting of their abuse 
within the first twelve weeks of therapy, it has focused the clients to bring their abuse 
to the forefront of their therapy and begin on the healing journey with their therapist in 
the knowledge that they will be supported by the therapist and Towards Healing. 
 
Towards Healing reported sixty cases of historical childhood sexual abuse in 2015. A 
lot of work went into helping the client’s become more aware of the huge need to 
complete this part of their unfinished business so that they can progress in their lives 
and their healing process. 
 
There are sixty open Child Protection cases at the end of 2015. None of these are 
over the twelve sessions which are allocated to each client, within which they must 
report their abuse. 
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In speaking with the clients who have reported their abuse, which always takes great 
courage, with the help of Towards Healing, the feedback I have received is that a 
huge weight has been lifted from them in that they feel they are no longer carrying this 
unfinished business around with them on a daily basis. 
 
Towards Healing has shown both therapists and clients, that although dealing with the 
complex issues around reporting abuse to the Authorities can be challenging and 
difficult, it is vitally important that we all stay focused and steady as we do our best to 
try to keep children safe at all costs. 
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Advocacy Service Manager’s Report 
Martin Devine 

 

Referral to the Service 
 
The majority of clients continue to be referred to the service via the Case 
Managers, although there is a growing trend whereby the therapists are e mailing 
requests for this service on behalf of their clients. 
 
The following table provides an overview of the activity and range of mattes dealt 
with during the year. 
 

Number of new clients referred in 2015 116 

Number of existing clients actively managed 144 

Number of contacts with these clients 202 

Total number of contacts with these clients 199 

Total number of contacts with clients 401 

 
 
Classification of the service requested by clients:  

Access to the Health Services 29 

Caranua 101 

Educational 21 

Family Tracing 2 

Financial 21 

Housing 24 

Legal 20 

Interview Skills/Career Development 4 

Social Protection Benefits 17 

Total 239 
 
 

Statistics 
 
A statistical review of these returns shows an increase of 35% in the activity when 
compared to 2014.I am pleased to report that despite this increase in the demand 
for the service that all matters referred where managed within the agreed timeframe 
of 10 working days. 
 
The interaction with Caranua on behalf of our clients grew significantly (373%) from 
27 in 2014 to 101 in 2015. 
 
The activity in relation to Housing, Financial, legal and Educational remained fairly 
static whilst there was a noticeable increase in the activity in relation to social 
Protection Benefits. 
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Collaboration with Survivors Groups 
 

The Advocacy Service engaged with a number of survivor groups during the year 
and I am happy to report that these meetings and interactions were positive and that 
the mutual respect and understating between Towards Healing and these groups 
continues to prosper. 
 

Caranua 
 

The Advocacy Service had a very busy year in dealing with matters that clients had 
asked Towards Healing to pursue on their behalf with Caranua. A number of 
meetings were arranged with representatives of Caranua during the year in an effort 
to fast track outstanding applications for services from Caranua for eligible clients. 
 
I am pleased to report that the working relationship between our office and Caranua 
has greatly improved and that both agencies have developed more effective 
communications methods which has enabled some clients to have their requests for 
service dealt with on a more-timely manner. 
 
This mutual understanding and trust augers well for the future and the clients 
should start to notice and benefit from these improvements soon. 

 
The ongoing positive feedback from our clients is very heartening .They regularly 
comment on and express their appreciation for the continued support that they 
receive from Towards Healing and on how quickly this service respond to their 
needs. Whilst on some occasions their requests are outside our remit, they still 
acknowledge the effort and representations that we make on their behalf. 

 
Challenges for the Year Ahead 
 

The desirable timeframe for delivering on the service needs of clients is still 10 
days, despite the increase in the activity in 2015. Although this target can be 
challenging at times, every effort has been made to maintain this standard as it of 
critical importance to clients that our response times are both realistic and timely. 
 

Conclusion 
 

Once again I wish to record my gratitude and appreciation to the Management, Staff 
and Board of Towards Healing for their support for the work of the Advocacy 
Service throughout the year. I look forward with confidence that we can deliver an 
equally valuable service to our clients in 2016. 
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Finance & Corporate Support Manager’s Report 
Breda Flood 

 

Annual Budget for 2015 
 

The budget from the Arch/Dioceses and Congregations for 2015 was €3.0m. Due 
to the reduction in costs, in particular the cost of Face-to-Face counselling, during 
2014, it was possible to set the Budget for 2015 at €2.9m i.e., a reduction of 
€100,000 on the 2014 Budget. 

 

Income received during 2015 
 
Income received during 2014 was €2,771,662 made up as follows:- 
 IEC       €1,370,361 
 CORI/IMU Congregations    €1,339,549 
 Other            €  61,752 
 Total       €2,771,662 

 

The Wheel 
 

The Wheel is a support and representative body for community, voluntary and 
charitable organisations. Towards Healing became a member of the Wheel at the 
end of 2012 and throughout, 2015, I attended workshops and seminars on the 
following topics: 
 

 Risk Management 

 The Charities Act 2009 

 Companies Act 2014 

 Charities Regulator  
 

The services provided by the Wheel has enabled Towards Healing to keep  
and procedures have been informed by the work of the Wheel. 

 

Client Management System / IT 
 

Towards Healing’s Client Management System (called “Emer”) has grown from 
strength to strength and at the 31st December 2015, 97% of the Towards Healing’s 
therapists are entering their sessions on the system through the portal.   
 
The system produces very detailed statistical information, which has helped the 
Board of Directors make decisions about services and finances throughout 2015 and 
also provided in depth statistical information for the Needs Assessment compiled by 
Prospectus Management Consultants. 
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Additional work was completed on the Management System in December 2015 to 
help implement the new 40 session Model of Care, in January 2016.  From this 
additional work, therapists also can complete the forms required by the Clinical 
Team in respect of the client. 
 
In July 2015 Towards Healing brought in the Office 365 system and training took 
place with the staff and to date all is working smoothly. 
 

Data Protection 
 

In 2015, Towards Healing applied for registration with the Data Protection 
Commissioner on the recommendation of the Steering Group and the outcome of the 
Prospectus Report. In turn, the Data Protection Office confirmed that Towards 
Healing did not need to register. 
 
Towards Healing continues to be a member of the ICS (Irish Computer Society), 
which runs regular trainings in respect of Data Protection and also gives guidance to 
Companies including non-for-profit agencies in respect of Data Protection policies. I 
attended their trainings, following which I gained insight into the Data Protection 
Acts, rules which Companies must adhere to and the rights of Data Subjects 
including the Role of the Data Commissioner.  
 
Throughout 2015 I was privileged to be elected to the Committee who oversees the 
Data Protection Officers in Ireland. This Committee meets 6 times a year and gains 
insight into Data Protection at various levels.  
 
Throughout 2015, Towards Healing had one request from a client in respect to their 
data.   
 

Website 
  

Towards the end of 2014 and into the early months of 2015, Towards Healing 
updated its website, which went live in early January 2015. www.towardshealing.ie. 
Following the updating of the website, therapists can now log into their portal and 
access details required. It is a highly confidential password protected service and 
therapists can only access their own clients' details. 
 

Audit 2015 
 

The Statement of Financial Accounts at 31st December 2015 is appended to the 
Annual Report. 
 
The Accounts have been prepared by Mr Richard Kidney, of R.J. Kidney Chartered 
Accounts, Adelaide Road, Dublin 2.  I would like to thank Richard and his colleagues 
for their assistance in the preparation of the Audited Accounts and also in dealing 
with the CRO in respect of new Directors in 2015.  They have also been very helpful 
in respect of the responsibilities of Towards Healing, under the New Companies Act 
2014. 
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CCSS Limited – Financial Information for Year Ending 31st 
December 2015 

 
Summarised Financial Information 

 

Income & Expenditure Account Extract  12 months ended 31/1/2015 

  

  

€ 

Incoming Resources 

 
  

Grants - Episcopal Conference Ongoing Funding 

 
           1,450,000  

Grants - CORI & IMU - Ongoing Funding  1,339,549 

Transfer Excess Funding to Following Year  -100,000 

Transfer to Solidarity Fund  -60,000 

Donations Received  61,752 

Total Incoming Resources 

 
           2,771,662  

  

  
  

Resources Expended - Ongoing Expenditure 

 
  

  

  
  

- Counselling & Related Costs 

 
           2,354,650  

Administration Costs 

 
  

- Administration - Salaries & Wages     224,188   

- Administration - Office Overheads       29,925    

  

  
              254,133 

Sub-Total Resources Expended - Ongoing 

Expenditure 

 
           2,608,763  

- Depreciation  37,015 

   
  

Net Incoming Resources for the Period 

 
               125,884  

        

    12 months ended 31/1/2015 

Balance Sheet Extract 

 
€ 

  

  
  

Fixed Assets 

 
  

Leasehold Improvements & Office Equipment 

 
              13,821 

  

  
  

Current assets 

 
  

Accounts Receivable 

 
                 268,273  

Cash at bank 

 
              1,063,401  

  

  
  

Creditors: amounts falling due within one 

year 

 
  

Operating Creditors 

 
(758,666) 

Deferred Income - Donations received in 

advance 

 
(0) 

  

  
  

Accumulated Net Funds (2011-2015) 

 
              586,829  
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Feedback from Clients 
 

Face-to-Face Counselling 

“I am in a better place now than I have been for more than 50 years, thank you” 

“I have been able to get back to my happy self, my therapist was there for me 

when I felt I couldn’t talk to anyone else.” 

“My experience with Towards Healing has been great and now at 72 I have a real 

peace in my mind, thank you for your help”. 

“Without the help of my family and counsellor I would not be here today.  I finally 

got the answer to questions that I have had for 35 years”. 

“My counsellor has given back my self-respect and confidence to go forward with 

my life”. 

“I have resolved some of the conflicts which have haunted me since childhood”.  

“I was a self-harmer, but since counselling I now know I am as entitled to life as 

anyone. Suicide is not an option anymore”. 

“I had a truly healing experience in my therapy and have finally come out from 

under the shadow and weight of the abuse I experienced in my late teens” 

“I found some quite inspirational revelations about myself which were good to 

know” 

“Letting go of the feelings of shame/guilt was very healing”  

“I found Towards Healing very approachable, understanding and helpful” 

“Counselling has helped me to cope with my life as it is now and get to a place 

where I don’t let the abuse control my feelings”. 

“Counselling was the best thing that I have done these past couple of years, it 

helped me understand a lot and thought me skills to cope with the trails of life”.  

“I found it very helpful, lifesaving and life changing”.  

“I have gained MYSELF” 

“I now look forward to a peaceful old age”. 

“The counselling I received quite literally “saved” me”. 
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Reclaiming Sexuality 

“It’s the first time for many of us to be able to discuss our sexuality” 

“Every session is like another locked door being opened” 

“It makes me feel part of the human race again” 

“Soul retrieval”. 

“It helped me understand many situations better”. 

“I think what happens in the interactions and sharing of the group is most helpful”.  

“It has helped me to get closer to myself.” 

“Excellent in every way”. 

“I am doing everything all over again with new eyes” 

Trauma Recovery Group 

“It helped you to feel stronger and move on” 

“I am now so much more informed about trauma and the physical, emotional, and 

spiritual effects on my own behaviour”. 

“Recognising my boundaries” 

“It has made me stronger and much calmer as a person” 

 “I feel energies and safe, not fear of the future, with a renewed determination to 

recover and my life to the full”. 

“Better able to deal with my triggers and empowering one to process the feelings 

and mood swings”. 

“I am now able to deal better with my emotional and communication difficulties”. 

“I am not on my own and there are others who have been through the same 

thing”. 

“Learner tools to help cope with difficult situations”. 

“Allowing time to explore and express and a safe place to talk about my feelings 

and get my life back together”. 

“It has helped me to know that I have the right to speak up and also to be heard”. 

“It has at last helped me to deal with a lifetime of pain and I am now learning to 

cope with it and trying to heal myself”.
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Board of Directors 

Mr. James Nugent S.C., Chairman     

James Nugent B.C.L. S.C. practised as a barrister from 1969 until he retired 
 in 2005.  He  was also called to the Bar of England (1975) and New South 
Wales (1993). 
 
He has extensive experience of governance in the voluntary sector. He has 
chaired the Boards of the Children’s University Hospital, Temple Street (1985-
1993), Our Lady’s Hospice, Harold’s Cross (2003-2010), St. Andrew’s National 
School, Curragha, Co Meath  (1993-1996), The General Council of the Bar of 
Ireland (1993-1995) and Faoiseamh (2006-2011). 
 
He has also served on the Board of the Central Remedial Clinic, The Glencree 
Peace Centre, The Judicial Advisory Board, The Broadcasting Complaints 
Tribunal and Mount Anville Educational Trust. 
 
He is currently a member of the Safeguarding Children Committee of the Diocese 
of Meath. 

 

Sr. Peggy Collins      

Peggy Collins is a Mercy Sister and has ministered in education at Primary, 
Secondary and Adult levels. Before coming to her present role as Provincial in 
2007 she was co-ordinator of a Family Resource Centre in Bedford Row in 
Limerick City. She is a member of the Executive of CORI. 
 

Ms. Maureen Browne    

Maureen Browne is a health analyst, journalist and communications consultant, 
who has worked in the health area for many years. 
She is proprietor of Hartcliffe Communications, Managing Editor of “The 
Consultant” and Editor of “Health Manager”.  
She has previously been National Communications Director with the HSE and 
Editor of the Irish Medical Times. She was appointed by the Government to the 
Second Commission on the Status of Women and is a member of the Board of 
Trustees of the Worth Library  

 

Mr. Michael Duffy     

Michael Duffy is the CEO of the Royal Dublin Society.  Michael has held this 
position since 2004 and was formerly head of An Bord Bia and is a graduate of 
UCD and INSEAD Business School in France.  He has previously served in senior 
roles in IDA Ireland 
 
Fr. Eamon Aylward 

Fr. Eamon, a member of the Congregation of the Sacred Hearts, hails from Dublin 
and is an IMU representative on the Board.  Professed in 1966, ordained in 1972, he 
spent his early years as a priest working in England before serving for nine years as 
Provincial of the Ireland England Province. This was followed by eleven years as a 
missionary in Mozambique before returning to Ireland in 2004.  In recent years he has 
served six years as Executive Secretary of the IMU and as Acting Director of World 
Missions Ireland for almost two years. 
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Ms. Marian Shanley   

Marian is a Solicitor by profession and acted as legal adviser to the Ferns Inquiry 
and was a Commissioner on the Commission for Inquiry into Child Abuse (The 
Ryan Commission). She was also a member of the Law Reform Commission from 
2002 - 2012. 
 
Marian is also Chairperson of the Board of Management for St. Mary’s College, 
Rathmines. Chairperson of the Advisory Panel for the Spiritan Order in Ireland 
and Chairperson of the Rights Enhancement Committee for Autism Ireland and a  
Consultant with the Pharmaceutical Society of Ireland. 
 

 

Mr Walter Hobbs     

Walter Hobbs is a Commerce graduate from University College, Dublin, and a 
Chartered Accountant by profession.  For many years he has been active in the 
corporate finance, private equity and venture capital arenas.  In that capacity, he has 
served on many company boards in several sectors of the economy. He was recently 
appointed to the position of Executive Director Investment & Finance at Enterprise 
Ireland.  
 
Walter’s voluntary sector activities include being the Chairman of Beaumont Hospital 
Foundation and a member of the financial advisory board of the Irish Ursuline Union.  
He served for a number of years on the Council of Catholic Youth Care, as member 
of the Finance and General Purposes Committee of the Irish Episcopal Conference 
and recently retired as Chairman of the Board of Management of St Patrick’s Boys’ 
National School, Foxrock. 

 

Most Rev. John Fleming D.D   

Most Rev. John Fleming was ordained as Bishop of Killala on 7th April 2002.  His 
episcopal responsibilities include Finance Secretary of the Episcopal  Conference 
and a Member of the Standing Committee, member of the Episcopal Commission 
for Planning Communications and Resources, member of the Council for 
Governance, and Chairman of the Council for Finance and General Purposes.  

 

Most Rev. Liam MacDaid D.D.    

Most Rev. Liam MacDaid was ordained as Bishop of Clogher on 25 July 2010.  
Previously, Bishop MacDaid was Chairman of the Council of Priests of Clogher 
Diocese (1989-1996), Diocesan Secretary and Chancellor of the Diocese and, on 
27th February 2002, was appointed as Chaplain of His Holiness by Pope John 
Paul II. 
 

Sr. Anne Ryan 

Sr Anne Ryan is a member of the Columban Sisters.  During her time in Hong 
Kong she worked as a nurse, hospital chaplain and psychotherapist.  She was 
Congregational Leader from 2005 – 2011, during that time she initiated and 
oversaw the preparation of the Congregational Safeguarding Policies and 
Procedures.  She is currently assigned to the Columban Sisters community in 
Tallaght.  
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Staff of Towards Healing and Organisational Arrangements 
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Appendices 

 

1. Monthly Provision of Counselling 
 

Figure 1 shows the provision of counselling, on a monthly basis in 2015. 
Figure 1. 

January, 
2,691

February,  
2,470

March,  
2,661

April,  
2,546 

May,  
2,597 June,  

2,358 

July,  
2,471 

August, 
1,786 

September,  
2,497 

October,  
2,534 

Nov,  
2,393 

Dec,
1,896  

Sessions 2015

January

February

March

April

May

June

July

August

September

October

Nov

Dec

 

Figure 2 shows the breakdown between the status of the sessions during 

2015 

Figure 2 

      Number    % 

  Attended   22,195  95% 
  Late Cancellation       899    4% 
  No Show        280    1% 
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2. Gender and Client Category 

The analysis contained in Tables 1.1 to 1.3 and Figures 3.1 to 3.3 below 
provide gender and client category breakdown of clients in receipt of more 
than 100 session at 31st December 2015. 
 
Table 1.1 

Male 87 45% 
 

Female 108 55%  

  195    

 

Table 1.2 

Male       

Survivor   82 95% 

Partner/Spouse of abuse 
survivor 

2 2% 

Child of Abuse survivor 3 3% 

Parent of Survivor   0 0% 

Sibling of abuse survivor 0 0% 

    87   

Table 1.3 

Female       

Survivor   93 86% 

Partner/Spouse of abuse 
survivor 

2 2% 

Child of Abuse survivor 9 8% 

Parent of Survivor   3 3% 

Sibling of abuse survivor 1 1% 

    108   
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Figure 3.1 

 

 

Figure 3.2 

 

 

Figure 3.3 
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3. Category of Funder – Open Cases 
 

Table 2 and Figure 4 shows the Funder breakdown of the 1,032 Open Cases 

as follows:- 

Table 2 

Institution 504 49%   

Parish 258 25%   

Private Boarding/Day School 270 26%   
  

  

Figure 4 

 

Table 3 and Figure 5 shows the Open Cases by Location, as follows:- 

Table 3 

Region Open Cases 

Ireland 884 85.66% 

England 76 7.36% 

Northern Ireland 42 4.07% 

USA 11 1.07% 

Canada 6 0.58% 

Australia 4 0.39% 

Scotland 3 0.29% 

Wales 2 0.19% 

France 2 0.19% 

Spain 1 0.10% 

Germany 1 0.10% 

  1032   

 



 

38 
 

Figure 5 

 

 

4. Open Cases – Therapist & Client Location 
 

Table 4 shows that 1,032 Open Cases received support through 477 

therapists in several countries during 2015, as follows:- 

Table 4 

Region Client Therapist 

Ireland  884 364 

England 76 60 

Northern Ireland 42 26 

USA 11 9 

Canada 6 6 

France 4 4 

Australia 3 2 

Spain 2 2 

Scotland 2 2 

Wales 1 1 

Germany 1 1 

 

1032 477 
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5. Percentage of Clients with Therapist 
 

Figure 6 shows the percentage of clients with therapists based on the 2015 

Open Cases:- 

Figure 6 

 

  
    

 
  
 

                

                        
  Therapist                     

1 Client 54%                     
2 Clients 14%                     
3 Clients 9%                     

4 Clients 7%                     
5 Clients 6%                     

6 Clients 4%                     
7 Clients 3%                     
8 Clients 1%                     
9 Clients 0%                     
10 Clients 1%                     
11 Clients 0%                     
                        
                        

                        

                        

 

6. Gender of clients in receipt of Face-to-Face Counselling, 2015 
Table 5 

   Male  48% 
   Female 52% 
 

7. Breakdown between Survivors, Children, Partners, Parents & Siblings 
 

Table 6 below, together with Figure 7, depicts the breakdown of clients during 
2015 between survivors, their children, partners, parents and siblings. 
Table 6 

  Female Male Total % 

Survivor of Abuse 492 289 781 76% 

Partner / Spouse of Abuse Survivor 21 19 40 4% 

Child of Abuse Survivor 108 79 187 18% 

Sibling of Abuse Survivor 8 6 14 1% 

Parent of Abuse Survivor 7 3 10 1% 

          

Total 636 396 1032   
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Figure 7 

76%

4%

18%

1% 1%

Client Breakdown between Survivors, Children, Partners, 
Parents & Siblings

Survivor of Abuse

Partner / Spouse of Abuse
Survivor

Child of Abuse Survivor

Sibling of Abuse Survivor

Parent of Abuse Survivor

 

8. Age and Gender profile of clients 
 

As shown in Table 7 and Figure beneath, the age and gender profiles of 
clients of Towards Healing, who received counselling during 2015, show that:- 

 The highest users of the service are between the ages of 41 and 60 
and represent 58.70% of the total number. 

 The age group 51-60 years represents 28.5% of the total users 

 Children aged under 10 years (0.1%) are in a tiny minority of users 

 The breakdown between Primary Survivors and Family Members is: 
Primary Survivor 781 
Family Members 251 

 
 Table 7 

Age 
Primary 

Survivors   
Family 

Members Total % 

10-19 0   6 6 1% 

20-29 10   56 66 6% 

30-39 65   68 133 13% 

40-49 211   59 270 26% 

50-59 250   28 278 27% 

60-69 184   24 208 20% 

70-79 51   10 61 6% 

80-89 10   0 10 1% 

  781   251 1032   
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Figure 8 

 

 

9. Open Cases – Session Status 

 

Table 8 and Figure 9 shows statistics of the Open Cases during 2015 having 

regard to the number of clients in each category of sessions. 

Table 8 

Sessions 
Number of 

clients % 

0 - 10 112 10.85% 

11-20 158 15.31% 

21-30 97 9.40% 

31-40 64 6.20% 

41-50 96 9.30% 

51-60 71 6.88% 

61-70 81 7.85% 

71-80 45 4.36% 

81-90 55 5.33% 

91-100 58 5.62% 

Over 100  195 18.90% 

  1032   
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Figure 9 

 

10. Closed Cases – Session Status 
 

The analysis contained in Tables 9.1, 9.2 and Figures 10.1 and 10.2 
shows that a majority (28.04%) of cumulative cases closed at between 
0 & 10 sessions and that 63.94% close at up to 40 sessions.  
 

Table 9.1 

Sessions 
Number of 

clients % 

0 - 10 538 28.04% 

11-20 371 19.33% 

21-30 164 8.55% 

31-40 154 8.03% 

41-50 102 5.32% 

51-60 84 4.38% 

61-70 72 3.75% 

71-80 130 6.77% 

81-90 81 4.22% 

91-100 52 2.71% 

Over 100 171 8.91% 

  1919   
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Table 9.2 

Closed Cases -  10 sessions or less Client % 

Survivor of Abuse 358 66.54% 

Partner / Spouse of Abuse Survivor 24 4.46% 

Child of Abuse Survivor 138 25.65% 

Sibling of Abuse Survivor 10 1.86% 

Parent of Abuse Survivor 8 1.49% 

  538   

 

Figure 10.1 

 

 

Figure 10.2 
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11. Helpline 
 

Table 10 and Figure 11  

The Clinical Team on the Helpline dealt with 15,937 calls during 2015, 

(Table 10). A total of 8,102 additional calls were recorded for the 

balance of the Clinical Team and Administration, giving a total of 

24,039 calls for 2015.  4,571 (34%) call to the Helpline were received 

outside the normal opening hours of the Helpline. 

 

Table 10 

Month Calls 

January  1,261 

February  1,343 

March  1,084 

April  1,037 

May   1,437 

June  1,447 

July  1,510 

Aug  1,238 

Sept  1,550 

October  1,346 

November  1,421 

December  1,263 

Total 15,937 

Figure 11 
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12. Advocacy  
 

Table 11 and Figure 12 outline the details of the classification of the 
services requested by clients in 2015. 
 
Table 11 

Access to the Health Services                                                 29 

Caranua                                                                                 101 

Educational                                                                          21 

Financial                                                                                  21 

Family Tracing                                                                           2 

Housing                                                                                   24 

Legal/Mediation                                                                       20 

Interview Skills/Career Development 4 

Social Protection Benefits                                                          17 

Total                                                                                    239 

 

Figure 12 
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13. New Registrations 2015 
 

Tables 13 shows the trends in New Registrations, on the basis of 

Category of Funder during 2014 and 2015. 

 

Table 13 

  

 

Table 14 shows the abuse status of new clients registering during 2014 and 2015. 

Table 14 
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Re-registering clients 2015  

Tables 12 and 13 outline the re-registering client details in 2015. Table 

12 shows the location of the client re-registering and Table 13 details 

the abuse status of the client.  

Table 12 

January - December 2015 

Private Boarding School/Day School 22 20% 

Institutions 60 55% 

Other 4 4% 
Parish 23 21% 

      

 
109 100% 

 

Table 13 

Survivor of abuse 64 59% 

Child of abuse survivor 36 33% 

Partner/Spouse of abuse survivor 7 6% 

Sibling of abuse survivor 1 1% 

Others 0 0% 

Parent of abuse survivor 1 1% 

   

 


