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Contact Details for Towards Healing
Towards Healing is a free and confidential Helpline and a Counselling Referral
Service. It also provides other services, including: •
•
•
•
•
•
•

Psycho-Educational Group Work
Practical Workshops
Restorative Justice / Facilitated Listening Meetings
Friendly Call
Advocacy
Structured Telephone Counselling
Parent Coaching

The Service can be accessed through
•
•
•

Freephone (Ireland) 1800 303 416
Freephone (UK & Northern Ireland) 0800 096 3315
www.towardshealing.ie

• Mobile number for texting purposes for our hearing-impaired service users

only: 085-8022859

Helpline Opening Hours are: •
•

Monday – Thursday
Friday

11am – 8.00pm
11am – 6.00pm

Outside of these hours, callers may leave a message on the answering machine
and they will be contacted the following day or, in the case of calls left late on a
Friday or on a Saturday or Sunday, will be called back on the following Monday.
CHY No 20741
CRA No. 20082574

Chairperson’s Report
Marian Shanley
2018 has been both an interesting and challenging year for the Towards Healing
Counselling and Support Services.
The past year has been interesting from the perspective that we have for the first time,
since 2013, seen a spike in the number of new clients who have registered with the
service. This increase, compared with previous years was most apparent between April
and September, when the service saw an increase of 18% in new clients, compared
with the same period in 2017. In addition, the number of clients who reregistered with
the service in 2018 was slightly lower than in 2017. There is no discernible reason for
this increase in new registrations, but it is likely that it resulted from inter alia, the
publicity leading up to, and the during, the Papal Visit.
High profile events such as the Papal Visit can trigger the need for psychological
support in survivors but, interestingly, the increase seen in client numbers has not yet
translated into an increase in demand for Face-to-Face counselling. In this regard, the
level of Face-to-Face counselling during 2018 is 11,328 sessions which is in line with
the level of sessions provided for in the Annual Budget for 2018 and is less than the
13,700 sessions provided during 2017.
The spike in registrations during 2018, however, demonstrates that the need for
counselling still exists despite the significant downward trend between 2013 and 2017.
It also demonstrates the uncertainty in predicting future trends in counselling for the
purposes of the planning and funding of services.
Towards Healing continues to provide a range of services which is designed as an
holistic response to supporting survivors. There are low cost services which provide
significant value-for-money and added value for clients, who, in many cases, do not
need referral for Face-to-Face counselling. For example, the Helpline acts as a support
service, an assessment service and a triage service for persons who call the line. The
Helpline Case Managers will support a caller, assess their need for counselling, or for
another service, and refer the person to the appropriate service e.g. Advocacy. About
90% of callers to the Helpline do not need to be referred for counselling and have their
needs met by the Helpline.
In the year 2018 was a pivotal year for Towards Healing, insofar as discussions got
underway with our Sponsoring Bodies – the Irish Episcopal Conference (IEC) and
Association of Leaders of Missionaries & Religious of Ireland (AMRI) - about the
future service after the current MOU expires on 31st December 2019.
Formal discussions have commenced under a Joint IEC, AMRI, Towards Healing
Review Group chaired by Mr. Fergus Armstrong, as Independent Chairman.
The establishment of the Review Group arose from decisions taken at the AGM of
CCSS CLG on 29th May 2018 that early decisions needs to be taken, by the two
Sponsoring Bodies and Towards Healing, about the future service.
During 2018, Towards Healing continued to work, in a collaborative manner, with the
various stakeholders in the areas of Child Safeguarding and the support of survivors
and their families and I would like to place on record my appreciation, and that of the
Board of Towards Healing in particular, with the support of the IEC, AMRI, The

National Board for Safeguarding Children in the Catholic Church in Ireland, the Papal
Nuncio, Towards Peace, Caranua, An Garda Siochana, Tusla, the Department of
Justice and Equality and the individual DLPs. We look forward to continuing to work
with our partners during 2019.
During 2018, Fr. E. Aylward stepped down from the Board of Towards Healing. Fr.
Eamon was a Founder Director of the Company and I wish to put on record our
thanks – and those of our clients – to him for his major contributions to this very
important pastoral work of the Catholic Church in Ireland.
There is also a debt of gratitude due by us to the Irish Episcopal Conference(IEC) and
its Executive Secretary, Mons. Gearoid Dullea and to Association of Leaders of
Missionaries & Religious of Ireland (AMRI) and its Secretary-General, Sr. Liz Murphy.

The Board again wishes to acknowledge the work of all our staff and in particular
that of Michael Lyons (C.E.O), Dr. Melissa Darmody, (Clinical Director) and Breda
Flood (Financial & Corporate Services Manager) who are well known to most of our
sponsors. The Board is extremely grateful to them for the work which they perform.
Less well known to the sponsors and shareholders is the work of the rest of our
staff. Their commitment to the work of the Company is outstanding. An indication
of this commitment is the fact that staff members volunteered to operate the
Helpline all over the Christmas period – including Christmas Day. They received
and made (by pre-arrangement) calls to clients during this period. We are most
grateful for the commitment by our staff, as demonstrated by this example.

Marian Shanley
Chairperson

Chief Executive Officer’s Report
Michael Lyons
1. Overall Budget and Clients 2018
1.1

During 2018, Towards Healing provided independent Face-to-Face
counselling, to 665 Primary Survivors and 193 Family Members (Total
979) clients at a total cost of €1.770m.
The expenditure of €1.770m during 2018, brings total expenditure to the
Catholic Church Ireland on the Faoiseamh Counselling Service (1996 –
2010) and Towards Healing (2011 – 2018) to €41.55m
This expenditure has enabled the provision of Counselling and Support
Services to 6,586 clients.

1.2

In addition, during 2018, the downward trend in the number of new clients
registering with the Service which was evident between 2013 and 2017
reversed slightly during 2018, as shown in Table 1 below.
Table 1.

1.3

In addition the number of clients who reregistered with the service was
slightly down on the year 2017. A reregistering client is one who has
commenced their therapy but decided not to proceed with it. Some who
exit therapy early feel the need to return, due to a particular event in their
lives, and these are facilitated to do so under the service’s Clinical Policy
and Model of Care. Generally, such clients only return for a small number
of sessions and are not making an impact on the overall levels of
counselling being provided.

Since 2013, the numbers of re-registering clients are, as follows: Table 2

1.4 The impact of the slowdown in the level of counselling can be seen in the
marked reduction of the Budgets for the service, since 2013, as shown in
Table 3 below.

Table 3

2 Trends in Counselling and Costs.
2.1

The data and information on which the Service monitored its
performance monthly during 2018, indicates that the downward
trend in service and costs of counselling which commenced
during 2014, has continued up to 31st December 2018.

2.2

Table 4 below demonstrate the trends mentioned above.

Table 4

2.3

From this Table, the following are worth noting: -

total clients registering with the service is up by 42 during 2018,
compared with 2017, with 45 new clients registering and three
fewer re-registering clients.

-

the gap between the number of cases closing and those which
are open has increased.

-

The cost of Face-to-Face counselling during 2018 was
€690,393 compared to €836,492 the previous year – a
reduction of €146,099 or 17%.

.
2.4

In addition, the total number of “clinical” telephone calls up to
31st December 2018 was 12,759, compared with 13,942 during
2017. This is a further indication that the need for the service is
diminishing year-on-year.

2.5

Further statistics regarding the Service during 2018 are
contained in Appendix I to the Annual Report.

3 Data Protection – Implementation of the EU GDPR
The EU GDPR was transposed into Irish Law, under the Data Protection Act,
2018. This Act replaces the Data Protection Acts 1988 – 2003.

Under the legislation, Towards Healing is a Data Controller and deals with a
variety of Data Subjects including clients, therapists, staff and alleged abusers.

Towards implementing its responsibilities under the new legislation during 2018,
Towards Healing revised three existing policies viz

I.

Data Protection Policy

II.

Policy regarding the reporting of “Live Cases” of abuse, and

III.

“Keeping Safe Policy” which is the service’s Child Protection
Policy.

The primary objective of Towards Healing’s policy regarding Child Safeguarding,
in the context of Data Protection, is to ensure that, in each case, the correct
balance is struck between the safeguarding and protection of children and
respecting the rights of Data Subjects.

4 Engagement with the IEC and AMRI

As in previous years, the engagement of Towards Healing with the two Sponsoring
Bodies has been positive and collaborative. Each has the primary objective of
ensuring that survivors are supported appropriately towards addressing their abuse
and recovering from this.

I would like in this context, to acknowledge the dedication, efficiency and courtesy of
Sr. Liz Murphy, Secretary-General of AMRI, Mons. Gearoid Dullea Executive
Secretary of the IEC and Paul Corcoran, Financial Controller of the IEC.

As the Chairperson has said, the formal process of engagement between the two
Sponsoring Bodies and Towards Healing commenced in December 2018 and it is
hoped that this will produce a pathway forward for the service to be provided from
2020.

5 Acknowledgements
I would like to convey my thanks to the Members of the Company:
His Grace, The Most Rev. Eamon Martin. DD
His Grace, The Most Rev. Diarmuid Martin. DD,
His Grace, The Most Rev. Kieran O’Reilly (SMA) DD,
His Grace, The Most Rev. Michael Neary, DD,
Sr. Paula Molloy
Sr. Liz Murphy,
Br. Adrian Curran,
Ms. Sally Roddy

for their ongoing support for the Service. The dedication of the
Chairperson, Ms. Marian Shanley and the Directors of the Company have
been invaluable to me and to the staff of the service and I would like to
thank them for supporting our work. It is important also for me to point out
that the Towards Healing Service would not be possible without the very
significant input from the staff of the service, notably Dr. Melissa
Darmody, Clinical Director and her Clinical Team and Ms. Breda Flood,
our Finance & Corporate Manager, who have developed an infrastructure
within Towards Healing to ensure that the service which we provide is
clinically excellent, is fully compliant with best practice and is fully
accountable to our funders.

Towards Healing has established a significant network of contacts and
partner organisations and agencies, notably the National Board for
Safeguarding Children in the Catholic Church, Towards Peace, Survivor
Groups and Services, the Departments of Children, Family and Youth
Affairs, Health and Justice, Equality and Law Reform, respectively, the
Health Service Executive (HSE), Tusla, An Garda Siochana, the Papal
Nuncio, the Irish Episcopal Conference (IEC), Association of Leaders of

Missionaries and Religious of Ireland (AMRI), Caranua and individual
Archdioceses, Dioceses and Congregations and a variety of voluntary
agencies.

I would also like to thank the Archdioceses, Dioceses and Congregations
which fund the service and without the support of whom, Towards Healing
would not be able to deliver the high-quality service needed to meet the
needs of our clients.

Clinical Director’s Report
Dr. Melissa Darmody

Towards Healing continued to provide a range of counselling and support services to
primary survivors of abuse and their families in 2018. The focus has been to provide
as much choice for services users as they progress through their journey with Towards
Healing. Some choose to engage only with our Helpline on an anonymous basis, while
other engage with Face-to-Face counselling and progress to being involved with
Workshops and Groupwork. Our Advocacy service allows service users with more
practical needs to engage with assistance. The hope is that our team can meet people
at whatever level of service they would prefer to engage in.

Towards Healing is

delighted that we have retained our “no wait list” policy in 2018 for our Face-to-Face
referrals for counselling.
Towards Healings range of services are:
•

Helpline

•

Face to Face counselling
o Individual
o Couple
o Family

•

Advocacy

•

Practical Workshops

•

Psycho Educational Groups

•

Friendly Call

•

Restorative Justice/Facilitated Listening Meetings

•

Structured Telephone Counselling

•

Parent Coaching

The majority of the services will be covered under other sections of this annual report.

New Clinical Protocols
The integration of new Irish legislation in relation to child protection and data protection
was fully in place for 2018. The commencement of the Children First Act (2015) in
December 11, 2017 and the May 25, 2018 implementation of the General Data
Protection Regulation (GDPR) challenged Towards Healing to ensure that our policies
and procedures were in line with current legislation. During 2017 Towards Healing

presented training for our staff and therapists to prepare for the changes. The services
feel confident that in 2018 the clinical team was able to ensure that these new protocols
were enacted to the highest professional standards.

Network/Partnership
Towards Healing continues to work in partnership with the various agencies that
interface with our service users. There are regular meetings with other agencies that
provide services to adult survivors of abuse that allows the organizations to work
collaboratively on issues of mutual interest.

Towards Healing continues to participate in regular tripartite meetings involving other
services funded by the Catholic Church, the National Board of Safeguarding Children in
the Catholic Church and Towards Peace.

We also continue our relationship with the Garda National Protective Service Bureau
and Tusla to ensure child protection.

Towards Healing also maintains a good working relationship with various church
Designated Liaison Persons (DLP), often supporting services users to engage with the
Congregation or Arch/Diocese where appropriate.

Christmas Cover

Towards Healing is aware the holiday season can be a particularly difficult time. For
many without support networks in place this can be a time of difficult isolation. For the
last several years Towards Healing has kept its Helpline open over the Christmas
period.

The Helpline remained open Christmas Day, St. Stephen’s Day and New

Year’s Day. During these three days the Helpline assisted with 35 calls. Although this
is a significate reduction on our usual rate of calls the feedback from the callers has
been that it is a “lifeline during a terrible lonely time”. I would like to acknowledge the
Towards Healing staff who make this possible by their generosity of time.

Survey to Support the Conference on Safeguarding of Minors in the Vatican, Feb.
21-24, 2018

Archbishop Eamon Martin approached Towards Healing in the end of 2018 to assist
him in preparation for his attendance at the Conference on the Safeguarding of Minors
in the Vatican which takes place in February 2019. Towards Healing helped to develop
a survey that was shared with services users and service providers to feedback directly
to Archbishop Martin’s office. Archbishop Martin has also committed to arrange four
regional meetings with survivors. Many of our service users have reported that they
were happy to have their voice heard in the hopes of impacting the global Church to
develop both improved safeguarding practices and outreach to those who were
harmed.

Facilitated Listening Meeting
Towards Healing is committed to supporting the dialogue between survivors and the
Catholic Church to increase the understanding of Religious Leaders of the impact of
the harm.

Survivors are the main “voice” that should be heard to learn from the

mistakes of the past and to implement improved safeguarding of minors in the future.
Some of the Towards Healing service users have requested Towards Healing to
support them in communication with the various Congregations and Arch/Dioceses
where harm has occurred.

Over the years, Towards Healing has developed a

Restorative Justice Programme that provides for a structured way to prepare for
survivor/leadership meetings. These meetings can take several forms, ranging from
Towards Healing being involves in a long process of assisting in the development and
preparation for meetings to simply being asked to act as a support person.

Since 2012 a total of 70 service users have requested assistance in their
communication with the Church Authorities. In 2018 the service assisted 13 people to
engage in various communication dialogues.

Apostolic Visit Of His Holiness Pope Francis to Ireland on the Occasion Of
the World Meeting of Families in Dublin

In 2018 the most significate event to impact the Towards Healing service was the Papal
visit by Pope Francis on August 25-26. Many of the Service Users of Towards Healing
have indicated to us that the Papal visit was difficult for them. The increased media
coverage (television, radio and print media) made it difficult for survivors to disengage
from the triggering material. Some service users told us how challenging it was for
them to complete simple tasks, for example, buying milk, with the front-page coverage

by print media. There were many reactions reported to us by service users, ranging
from reports that the visit was a “healing experience” to expressions of deep distress
and anger. Towards Healing attempted to support all our clients through this period.

The Helpline reported an increase in usage and registrations of new clients during the
months preceding and during the visit. The Helpline remained open over the weekend
of the World Meeting of Families to support clients who wished to engage.

Towards Healing staff were present at the Royal Dublin Society (RDS) during the
presentation on August 24th 2018 entitled “Safeguarding Children and Vulnerable
Adults”.

Towards Healing’s contact details were shared before the presentation and

our staff locations were highlighted to participants.

A few individuals and families

approached the team after the event to seek support and direction to services.

Towards Healing also had the honour to be asked to act as a support to the survivors
who attended a private meeting with Pope Francis.

In Closing
Towards Healing’s work is possible through the dedication of both our internal staff and
the wide network of Mental Health Professionals that partner with us to provide
services globally. I would like to thank the staff and therapists for their ongoing
commitment and unflagging professionalism. Finally, I would like to acknowledge the
trust that our service users place in our service. Towards Healing’s staff are aware of
the bravery it takes to put their trust in us.

We thank them for this.

Deputy Clinical Director/Clinical Coordinator’s Report
Patricia Keohane

Helpline
The Case Managers continued to provide excellent support to clients, both those
registering for the first time and those who are already clients of Towards Healing.
They also provided support for our therapists where required, on a range of queries.
New obligations arising from the Children First Act (2015) and the General Data
Protection Regulation (GDPR) meant that Case Managers were required to impart
further information to clients calling to register with Towards Healing. Specific training
for Towards Healing staff had been provided in late 2017 and the Case Managers were
also included in further training, in early March 2018, aimed at covering the new
legislation with our therapists.
The Children First Act (2015) - enacted 12th December 2017 - brought significant
changes to Towards Healing’s Safeguarding Children Policy and how the Case
Managers would register clients from January 2018 as they would have to inform
clients that Towards Healing would now be required to report physical, emotional,
sexual abuse and neglect. It also influenced which therapists to whom the Case
Managers could refer clients, as only therapists who had read and indicated their
agreement with the new Safeguarding Children Policy as well as the new Data
Protection Policy could be given referrals.

I would like to thank the Case Managers and the Team Leader, Lynda Ryder, for
working with all the changes and increasing complexity of providing service to our
clients.

Team Building
Throughout 2018 our regular monthly Team Meetings and Group Supervision for the
Case Managers provided the opportunity to deal with various issues arising from the
changes along with the day to day challenges of being a Case Manager and working
together as a team.
A specific team building opportunity took place on 6th July 2018. The morning
consisted of a talk and some games to encourage teamwork, followed by lunch and we

were then free to enjoy the wider facilities of the venue. It was a very interesting and
stimulating experience and was a great contrast to the difficult and demanding work
involved in providing service to survivors of abuse.

Friendly Call
As well as assessing and registering clients for referral to Face-to-Face counselling, the
Case Managers provided in the moment therapeutic support to clients who may need
some extra support e.g. when the regular therapist is on holiday or otherwise
unavailable. Case Managers also continue to provide the Friendly Call Service when
they make pre-arranged regular calls to clients who may be particularly isolated, lonely
or just in need of a friendly voice. Throughout 2018 the number of Friendly Calls varied
from 12-14 with clients receiving up to a maximum of three short calls per week.

Structured Telephone Counselling
This service was introduced to facilitate clients who may find it difficult to travel for face
to face counselling, those who are more comfortable with the protection the telephone
can provide when talking about very sensitive issues, or those clients who live
overseas and would like to talk to a therapist in Ireland about their experience of harm
as a child in Ireland. Clients have a specific appointment each week for 50 minutes just
as they would with a face to face therapist. In 2018 our two Telephone Counsellors
provided this service for 14 clients.

External Review Panel
There were four meetings of the External Review Panel in 2018 in which a total of 124
cases, a fall of 46 from 2017, were reviewed as listed below. The Panel noted a
marked change in the application forms which therapists submitted. This is likely a
result of the introduction of the Trauma Assessment and Treatment plan introduced in
2016. The applications reflect a more structured and goal-oriented approach by our
therapists.
February 24 cases
May 34 cases
August 37 cases
November 29 cases

This process continues to work very smoothly and provides good clinical guidance in
cases where an extension of services may be required.

Practical Workshops for Clients
Temper Your Anger – January/ February, Dublin, 8 participants
Temper Your Anger – November/December, Dublin, 9 participants
Healing Through Art – August/September, Dublin, 8 participants
Graduation Group – February to December, Dublin, 10 participants (monthly)
Support Group – February to November, Dublin, 8 participants (6 bi-monthly
meetings)
The Support Group was provided bi-monthly on a pilot basis to 8 clients who had
attended the Trauma Recovery Programme and two years of monthly
Graduation Group.

Psycho-Educational Groups

Once again, the 12-week Trauma Recovery Programme (TRP) provided the
opportunity for clients to meet together in a safe space and gain insight into the
present-day effects of the harm they experienced and learn practical skills to manage
their day to day lives as survivors. For the first time in a number of years we ran a
Trauma Recovery Group in London
Trauma Recovery Programme – Dublin, January to March, 11 participants (13
weeks)
Trauma Recovery Group, London 2017/18 – London, 7 participants completed in
February 2018
It had been hoped that a Graduation Group could be formed for the participants in the
London Trauma Recovery Programme using the same format offered to clients in
Ireland but having consulted with the facilitators of the Trauma Recovery Programme it
was decided that it would be too difficult to form a cohesive group ongoing.

Training for Therapists
Where to now? Compliance with new Requirements in Mental Health Services in
Ireland, 2 March
Hugh Jones, Specialist in Data Protection covered new requirements under the
General Data Protection Regulation (GDPR)

Louise Monaghan, Trainer with the National Youth Council covered new requirements
under the Children First Act
Melissa Darmody and Maggie O’Neill of Towards Healing covered how the new
requirements affect affiliate therapists’ work with Towards Healing.

Integrative Approaches to Chronic Shame and Resistance in Complex Trauma, 9
& 10 November
Presented by Kathy Steele, MN CS, Fellow and past President of the International
Society for the Study of Trauma and Dissociation
There was full attendance by 80 therapists as each of the above trainings.

In closing
I wish to thank our Case Management Team and Team Leader for continuing to
provide an excellent service despite the many changes to which they continually have
to adapt. Thanks also to my assistant Cathy Power, for her hard work, flexibility and
willingness to take on any challenge and to our Affiliate Coordinator, Lorraine Byrnes,
for doing such a great job organising workshops and trainings.

Child Protection Officer’s Report
Maggie O’Neill

Context of the Child Protection Officer Role
The Children First Act (2015) was enacted on December 11, 2017 and on May 25,
2018 implementation of the General Data Protection Regulation (GDPR) occurred. As
in previous years the Child Protection form on the Service Management system was
updated in December 2017 (for the Children’s First Act 2015) and again in March-April
2018 to assist with the compliance of the EU GDPR legislations.

Our world-wide panel of therapists accepted these changes and found it comfortable to
complete the Keeping Safe Form on the Client Management System. This ensures that
any delicate information about the client’s abuse details stays safe and confidential.
Feedback from therapists has been mainly that their clients were sometimes reluctant,
at first, to allow Towards Healing to report their abuse to the Civil Authorities but that
they are becoming more aware of the need to ensure that all children are kept safe and
that their reporting of the client’s own abuse can hugely help to protect children now.

Changes have been introduced regarding our single point of contact arrangements with
Tusla and, moving forward, we will be reporting to Tusla in a very different manner.
The single point of contact meant that we were able to build up a relationship with one
person so that we were able to discuss and rectify any difficulties that arose.

Towards Healing will continue to work with our clients, in a gentle yet professional way,
to report their childhood abuse and to help them in their healing process.
Children First Act 2015
To ensure appropriate child protection and to be in compliance with updated national
legislation i.e. The Children First Act (2015), together with National Board for
Safeguarding Children’s document Safeguarding Children: Policy and Standards for the
Catholic Church in Ireland (2016), Towards Healing’s Keeping Safe Policy has been
updated. This legislation focuses on ensuring that children in Ireland remain safe from
sexual, physical emotional harm and neglect. Sharing information regarding harm to a
child

will

become

the

responsibility

of

mandated

persons.

Counsellors,

psychotherapists, and psychologists are among those listed in the legislation as

mandated persons. In practical terms, this will mean that all harm, neglect, physical,
emotional, and sexual will be reported to the Civil Authorities. This will include past and
current harm. Towards Healing will continue to refer clients to therapists for twelve
sessions initially, during which time any Child Protection issues and the new
requirements can be explored with the client.
The legislation requires all mandated persons to make a report to Tusla of any child
abuse, including neglect, which is encountered in the course of their work. Where
Towards Healing clients are concerned, we will continue with our current protocol,
which requires making all child protection reports, pertaining to Towards Healing
clients, to the services Designated Liaison Person (DLP). The Towards Healing DLP or
Child Protection Officer makes the report to the Civil Authorities and furnish the
therapist with a copy of the report for their records. This verifies that the mandated
reporting responsibilities under Children First Act (2015) have been met.

For further information regarding the Children First Act (2015) please see: http://www.irishstatutebook.ie/eli/2015/act/36/enacted/en/pdf
https://www.safeguarding.ie/images/Pdfs/Standards/Safeguarding%20Children%20Poli
cy.pdf

At all times, Towards Healing staff are available to therapists and clients to assist with
any concerns they may have. Towards Healing reported ninthly cases of Child Abuse
to the Gardai and Tusla in 2018, the following is the statistical information.

Finally, I would like to thank the Board of Towards Healing, Therapists, Clients and
Colleagues for their dedication throughout 2018. Towards Healing works within the
Guidelines of the Children First Policy, ensuring that Child Protection is always a

priority. This involves working with the network of agencies with responsibility for Child
Protection, notably An Garda Siochana and Tusla.

Towards Healing has an excellent working relationship with all our partners and I would
like to express my thanks to those officials with whom I came into contact. Our shared
objective is to ensure that relevant information on child abuse is shared appropriately,
so that effective action can be taken, in a timely manner, to protect children.
A copy of the Towards Healing (2018) “Keeping Safe Policy” is available on our website
www.towardshealing.ie.

Advocacy Service Manager’s Report
Martin Devine
Advocacy Service
The Advocacy Service supports clients who wish to make contact with a range of
statutory services and other agencies. Some of these clients may not have the
confidence to directly access these services whilst others may find it difficult to
navigate their way through the administrative channels. Furthermore, many are not
able to articulate their particular requirements when they do manage to make contact
with the relevant person.

The Advocacy Service encourages clients to take the lead responsibility for their own
needs, but the service interfaces with the agency and advocates on their behalf to
secure the necessary service for them.
Referral
The Case Managers initially refer these clients to the Advocacy Service whilst there
are a growing number of clients who are referred directly by the client’s therapist.
Activity
The following table provides an overview of the activity and the range of matters that
were managed on behalf of the clients in 2018.

Statistical Review
The number of new clients referred was down from 48 in 2017 to 39 in 2018. Whilst
the number of existing clients was down from 92 in 2017 to 57 this year.

The contact with new clients was down from 127 in 2017 to 102 in 2018.The
contact was existing clients was down marginally from 301 in 2017 to 291 this year.

The overall contact with clients was down 6% from 428 in 2017 to 393 in 2018.

The requests for accessing the Health Service remained the same as in 2017. The
workload with respect to Caranua accounted for 33% of the total. There was a
dramatic increase in the request to trace family members, albeit from a low base in
2017. There was also an increase of 11% in the activity relating to financial issues.

Interface with Survivors Groups
The service continued to liaise with the with the various support groups during the year.
This relationship is critical to ensuring that clients receive the services that they require,
both now and in the future, and I would like to record my sincere thanks to these
groups who are so supportive of the services that we provide.
Caranua
The work activity of the Advocacy Service again shows that the interaction and
interface with both the management and staff of Caranua is very significant and
accounts for the largest percentage of the total workload.

Following recent changes in Caranua, there has been a noticeable softening in the
interpretation of the guidelines and a greater flexibility which has assisted the
management of hard cases. Substantial progress has been made in closing off long
standing clients to the satisfaction of both clients and Caranua.
Performance
The Advocacy Service continued to manage our clients’ requests within the strict
seven working days. This timescale ensures that a prompt response is delivered
consistently and this in turn builds a trusted and caring service for the clients.

Challenges for the year ahead

The pending closure of Caranua later in 2019 will prove a serious challenge to
our service as clients become more anxious as they try to secure the services
that they feel that they are entitled to receive. There will be additional burden on
Towards Healing to facilitate the closing off of outstanding cases with Caranua so
that Caranua can deal with the more recent applications.

The challenge for the Advocacy Service will be to ensure that all these cases are
satisfactorily managed in the best interest of the clients, whilst acknowledging that
Caranua will cease operation in the late summer of 2019.

Conclusion
I wish to record my sincere gratitude to the staff of Towards Healing who have
been so supportive of the work of the Advocacy Service and for their dedication
and compassion. I would also like to thank the many statutory and voluntary
agencies that I interfaced with during the year, the staff have been most helpful
and understating of the work of Towards Healing.

Finally, I wish to thank the Management and Board Directors of Towards Healing
for their encouragement, support and appreciation of the work undertaken during
the year.
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Finance & Corporate Support Manager’s Report
Breda Flood
Annual Budget for 2018
The budget from the Arch/Dioceses and Congregations for 2018 was €1.600m.
Income received during 2018
Income received during 2018 was €0,000,000 made up as follows: € 000,000
€ 000,000
€ 00,000
€0,000,000

IEC
CORI/IMU Congregations
Other
Total

To be updated upon receipt of audited Financial Statements - Breda
Client Management System/IT
Towards Healing’s Client Management System (called “Emer”) has grown from
strength to strength and at December 31st, 2018, 99% of the Towards Healing’s
therapists are entering their sessions on the system through the portal with secure
limited access.

The System produces very in-depth statistical information, which has helped the
Board of Directors make decisions about services and finances, throughout 2018.
With the introduction of the EU GDPR on 25th May 2018 and the Children’s First Act
(2015), additional information has been included for the staff to assist with their
discussions with clients around their sensitive information. Therapists have
continued successfully to complete the Trauma Assessment Treatment, Keeping
Safe and Family Member Forms required by the Clinical Team in respect of their
clients.
Data Protection
As outlined in the CEO Report, the EU GDPR came into effect on 25th May 2018
within the European Union and Towards Healing is working within the legislation.
The new EU GDPR (May 2018) initiated additional work within the organisation
throughout 2017 and continued through 2018 with training for staff and re-developing
our Client Management System. Clients’ and Therapist data processed by all
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members of staff within Towards Healing is “sensitive data” and to ensure complete
compliance we put in place additional security on our IT Systems and informing our
clients of our processes.
Towards Healing’s obligations and responsibilities in how we collect, use and protect
personal data has increased. The new law also requires us to be fully transparent
and to demonstrate accountability for our data processing activities. In light of this,
Towards Healing held a full day staff training with Mr. Hugh Jones (Sytorus), who
assisted with a tailored training for the staff. This training assisted the staff on how to
advise clients and therapists of what sensitive information the Service is holding
belonging to them i.e.
•

Inform clients and therapist that the service will be taking notes, and the
purpose of those notes

•

Inform clients and therapists how long the notes will be kept

•

Retention of Notes: Keep notes for seven years after the end of therapy in
a secure place: then the destruction of the notes

•

Inform clients and therapists they have a right to access the notes

•

Inform clients that the service will be sharing information with their treating
therapist and civil authorities (in relation to Child Protection reporting)

•

Inform clients they can request their notes

Towards Healing continues to be a Member of the ICS (Irish Computer Society),
which runs regular trainings in respect of Data Protection and gives guidance to
companies including not-for-profit agencies in respect of Data Protection policies. I
attended their training sessions, during which I gained insight into the Data
Protection Acts, rules, which companies must adhere to, the rights of Data Subjects
and the requirement to keep up to date with the legislative changes. Membership of
the ICS gives the opportunity to be linked into a broad network of organisations
regarding Data Protection.

Throughout 2018, Towards Healing had five requests from clients in respect of their
data held by the service.

29

Meetings
I continued to attend meetings of the Committee, which oversees the Data Protection
Officers in Ireland. This Committee meets six times a year and gains insight into data
protection at various levels in various settings.

In 2018, I attended Conferences held by Charities Regulator, The Revenue, The
Wheel, Data Sec and ICS and had the privilege of meeting with the Data Protection
Commissioners, where they gave presentations.

Staff Meetings
Throughout 2018 various staff meetings took place including a Team Building day.
These meetings assist staff with the up-to-date legislation requirements from all
sectors and also work through issues that arise.

The Wheel
The Wheel is a support and representative body for community, voluntary and
charitable organisations. Towards Healing became a member of the Wheel at the
end of 2012 and throughout, 2018, colleagues and I attended workshops and
seminars on the following topics:
• Health & Safety
• The Charities Act 2009
• The Companies Act
• EU GDPR
• Human Resources

The services provided by the Wheel have enabled Towards Healing to keep abreast
of developments relating to the charities sector and many of Towards Healing
Policies and Procedures have been informed and assisted by the work of the Wheel.
In addition, it has enabled me to build a Network of contacts in the Charities Section.
30

Website
Throughout 2018, the Website has been kept up to date with relevant changes.
Human Resources
Towards Healing continue to use an external service for any Specialist Human
Resources issues that may arise. Throughout 2018 I attended two training days
which outlined changes in Employment Law.

Audit 2018
The Statement of Financial Accounts at December 31st, 2018 is appended to the
Annual Report.

The Accounts have been prepared by Mr Richard Kidney, of R.J. Kidney Chartered
Accounts, Adelaide Road, Dublin 2.

I would like to thank Richard, and his

colleagues in particular Emma Ward for their assistance in the preparation of the
Audited Accounts and in dealing with the CRO. They have also been very helpful in
respect of the responsibilities of Towards Healing, under the new Companies Act,
2014.
Acknowledgements
I would like to thank each of the Congregations (AMRI), Archdioceses and Dioceses
for their support during 2018, the Board for its direction on Financial, Data Protection
and Corporate matters, and Management for their assistance in the day-to-day
working of the service, and the staff of Towards Healing for their cooperation and
dedication to the service and to the changes implemented throughout 2018.

In addition, I appreciate the help very much provided by Mr. Paul Corcoran, Finance
Manager Council for Finance and General Purposes of the Irish Episcopal
Conference, during 2018, and Sr. Liz Murphy and her colleagues in AMRI.
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CCSS Limited – Financial Information for Year Ending
31st December 2018
2017 Figures Holding for 2018 Figures - when available will
be updated - Breda
Summarised Financial Information
Income & Expenditure Account Extract

12 months ended 31/12/2017
€

Incoming Resources
Grants - Episcopal Conference Ongoing Funding

987,310

Grants - CORI & IMU - Ongoing Funding

984,777

Donations Received

40,034

Total Incoming Resources

2,012,121

Resources Expended - Ongoing Expenditure
-

Counselling & Related Costs

1,748,721

Administration Costs
-

Administration - Salaries & Wages

182,113

-

Administration - Office Overheads

74,788
256,901

Sub-Total Resources Expended - Ongoing
Expenditure
- Depreciation

2,005,622
7,528

Net Incoming Resources for the Period

2,013,150

12 months ended 31/12/2017
€

Balance Sheet Extract
Fixed Assets
Leasehold Improvements & Office Equipment

18,409

Current assets
Accounts Receivable

424,139

Cash at bank

1,207,196

Creditors: amounts falling due within one
year
Operating Creditors
Deferred Income - Donations received in
advance

(426,454)
(417,068)

Accumulated Net Funds (2011-2017)

806,222
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Feedback from Clients
Complaints against the Service
During 2018, the Service received no complaints.
While complaints about the service over the years are few – in particular when taken
in the context of approximately 6,400 clients who have been supported by both
Faoiseamh (1996 – 2010) and Towards Healing (2011 – to date) – it is the policy of
the service to have each complaint examined and to ensure that any conclusions
and recommendations are addressed fully, towards ensuring that the service fully
meets the needs and expectations of its clients, in as effective a manner as possible.
Feedback from clients.
Towards Healing receives feedback from its clients, inter alia, as a basis to assess
the quality of the service, based on the personal experiences of clients, and in
particular, the outcomes of the therapy or Groupwork which they have received.

While feedback is received from individual clients, in broad terms the feedback is
most reassuring in endorsing the Clinical Processes, Model of Care and Quality
Assurance Systems which, Towards Healing implements and which are continuously
being reviewed and updated towards ensuring that the service is responding to the
needs of our clients, based on best practice and evidence–based need.

Examples of feedback received from a range of clients who have received Face-toFace counselling and attended Workshops and Groupwork, is as follows:

Excellent positive experience
I am grateful I heard about this service when I did, because I really didn’t
know what to do with the information I had got. I am still trying to get answers.
It is a slow process, and hard to cope with. They are not exactly making it
easy, so my sessions every week is very welcomed, it helps me to stop, slow
down, think, re-evaluate, and start again. Instead of running on empty. Thank
you
I found the counselling to be very helpful and made me see how my past
experience had an impact on my present-day experience. I am grateful to
have had this opportunity to discuss my issues.
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I could not fault in anyway the service help and advice that I received from
Towards Healing. There was no problem that could not be resolved. Thanks
to the Clinical Director we managed to get an apology from the congregation
who initially were adamant that they would not apologise. My therapist was a
great therapist who I owe a lot to. Many thanks to all the team.
I am so grateful and appreciate everything. Got so stronger. I am delighted to
where I am now.
I cannot thank my therapist enough for all the help and support she has given
me. She made a big difference in my life. I was in a bad way and she has
helped me transform my life for the better. I have forgiven the priest and nuns
and have found my religion after fifty years. I am now a steward at the chapel
and looking forward to life. I now cope with whatever life throws at me.
While my history is too long to summarise here, the counselling process has
helped me to see how far I have moved on from the trauma of my childhood.
It has also helped me to rebuild trust and confidence in myself in relationships
and in my ability to trust myself in making choices in the future. I feel I have
discovered a new and more compassionate way of being with others and
myself.
Keep the programme going. It will help people to get their lives back.
I would like to thank Towards Healing and the other people, who no doubt
work very hard on behalf of the survivors. I am in your debt forever. Thank
you.
I would like to say, I have done many classes over the years and the level of
professionalism from the therapists is one hundred percent. As a result, I can
talk the talk and walk the walk.
Programme was well thought out and presented. There was always adequate
time allowed to discuss and comprehend all topics. Support was immediately
offered (if needed) when emotions surfaced.
Thank you, thank you, and thank you. You have helped me find myself; my
jigsaw pieces that were lost. You helped me let go of pain and see my selfworth.
Both mentors are very skilled in what they do. It was a perfectly pitched
workshop. The right amount of material, discussion and experiential work.
The venue was the only issue, cold and noisy.
Please thank the group participants for allowing us to share and learn from
their images.
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This was a well-run workshop on difficult material, personally and
professionally. It felt safe to go further than I might have thought beforehand.
Client Services – Feedback forms
A breakdown of the results from Feedback Forms of client survey from 2014 - 2018
as follows: -

35

Board of Directors
Ms Marian Shanley – Chairperson
Marian is a Solicitor by profession, acted as legal adviser to the Ferns Inquiry, and
was a Commissioner on the Commission for Inquiry into Child Abuse (The Ryan
Commission). She was also a member of the Law Reform Commission from 2002 2012. Currently Chairperson - Enquiry for the Central Bank.
Marian is also Chairperson of the Board of Management for St. Mary’s College,
Rathmines. Chairperson of the Advisory Panel for the Spiritan Order in Ireland and
Chairperson of the Rights Enhancement Committee for Autism Ireland.

Ms. Maureen Browne
Maureen Browne is a health analyst, journalist and communications consultant.
She is Managing Editor of The Consultant, Editor of The Clinical Care Journal and
Editor of Health Manager. She was previously Editor of Irish Medical Times, a senior
reporter with the Irish Press Group of Newspapers and reported on Irish affairs for a
number of UK newspapers.
She is a former National Communications Director with the HSE.
She is a Trustee of the world-famous Worth Library, was appointed by the
Government to the Second Commission on the Status of Women, is a short story
writer and co-author of Cleared for Disaster, the critically acclaimed story of Ireland’s
most horrific and mysterious air disasters.

Mr. Michael Duffy
Michael Duffy has been Chief Executive of the Royal Dublin Society (RDS) since May
2004.
Prior to the RDS, Mr Duffy was Chief Executive of Bord Bia, the Irish Food Board,
from its establishment in 1994 to promote and develop markets for the Irish food and
drinks sectors. Michael also worked in senior positions in the public sector with IDA
Ireland, gaining extensive experience in the attraction of inward investment in the
electronics, food, and other manufacturing sectors. Mr Duffy also worked with
Courtaulds plc, as a Research Physicist in their Central Research Laboratories in
Coventry, England and as the Technical Manager of their major plant in Letterkenny,
Co. Donegal.
A physics graduate from University College, Dublin, he has undertaken postgraduate
programmes in management and marketing from Insead Business School, France
and was awarded a Doctor of Business Administration (Honoris Causa) by St.
Joseph’s University, Philadelphia, in recognition of his contribution to the Irish Food
and Drink industry. He is Chairman of the Young Scientist and Technology Company
Ltd. Michael is a Fellow of: The Institute of Physics, The Marketing Institute and The
Sales Institute.
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Most Rev. John Fleming D.D
Most Rev. John Fleming was ordained as Bishop of Killala on April 7th, 2002. He is a
Member of the Standing Committee, a member of the Episcopal Commission for
Planning Communications and Resources, member of the Council for Governance,
and Member of the Council for Finance and General Purposes.
Most Rev. Fintan Monahan
Born in Tullamore, Co. Offaly in January 1967 & moved to An Cheathrú Rua, Co. na
Gaillimhe in 1979. Ordained in Carraroe in 1991 after studying Science and Theology
in St. Patrick’s College, Maynooth. Ministered in An Tulach, Baile na hAbhann from
1992-1993 & taught in St. Jarlath's College Tuam from 1993 until 2005. Diocesan
Secretary, Tuam from 2005-2016 and Chaplain to St. Jarlath's during that period.
Consecrated bishop of Killaloe on September 25th, 2016.
Sr. Noreen Shankey
Noreen Shankey is a St. Louis Sister. She has a background in Education, Clinical
Psychology and Spirituality. She has worked as a teacher, a counsellor and as a
chaplain at 3rd level. She has held various leadership roles in her order. She was
formerly on the Executive Board of CORI and is currently Regional Leader for St.
Louis in Ireland.
Fr. John Hughes O.S.A
John Hughes OSA is a member of the Irish Augustinian Province. Presently based in
Dublin as parish priest of the parish of Ballyboden, he has served in a variety of
ministries: formation, counselling and, for eight years, as Vicar for Clergy in the
Archdiocese of Dublin. Ordained in 1975, he graduated from the Institute of
Psychology at the Gregorian University in 1977.
Mr. Stephen Quinn
Before establishing his own management services consultancy company (SCQ
Management Services Ltd) in 2007 Stephen worked for nearly 30 years with ABN
AMRO Bank NV in Ireland. Stephen held various management positions during
this time including COO of Riada & Co Stockbrokers, part of the ABN AMRO
Group, and concluding his career as CFO for the Group in Ireland. Stephen was
a Director of various ABN AMRO entities in Ireland and a Trustee of a number of
pension schemes until his retirement in 2017.
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Staff of Towards Healing and Organisational Arrangements
2018
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Appendices
1. Monthly Provision of Counselling
Figure 1 shows the provision of counselling, on a monthly basis in 2018.
Figure 1.

Figure 2 shows the breakdown between the status of the sessions during
2018
Figure 2
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2. Gender and Client Category
The analysis contained in Tables 1.1 to 1.3 and Figures 3.1 to 3.3 below
provide gender and client category breakdown of clients in receipt of more
than 100 session at 31st December 2018.
Table 1.1

Table 1.2

Table 1.3

Figure 3.1
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Figure 3.2

Figure 3.3

3. Category of Funder – Open Cases
Table 2 and Figure 4 shows the Funder breakdown of the 686 Open Cases as
follows: Table 2

Figure 4
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Table 3 and Figure 5 shows the Open Cases by Location, as follows: Table 3
Region & Gender by Open Case
Ireland
England
Northen Ireland
USA
Scotland
Canada
Australia

591
65
36
4
1
4
3
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Figure 5
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4. Open Cases – Therapist & Client Location
Table 4 shows that 686 Open Cases received support through 617 therapists
in several countries during 2018, as follows: Table 4
Region

Client

Therapist

Ireland
England
Northern Ireland

579
45
50

533
30
44

6
1
3
2

3
1
4
2

686

617

USA
Spain
Canada
Australia

5. Percentage of Clients with Therapist
Figure 6 shows the percentage of clients with therapists based on the 2018
Open Cases: Figure 6

Gender of Clients in Receipt of Face-to-Face Counselling, 2018
Table 5
Male
Female

50%
50%
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6. Breakdown of Open Cases between Survivors, Children, Partners,
Parents & Siblings
Table 6 below, together with Figure 7, depicts the breakdown of Open Cases
at the end of 2018 between survivors, their children, partners, parents and
siblings.
Table 6

Figure 7
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7. Age and Gender profile of clients
As shown in Table 7 and Figure beneath, the age and gender profiles of
clients of Towards Healing, who are open cases at 31st December 2018
Primary Survivor
Family Members

547
139

Table 7
AGE
20-29
30-39
40-49
50-59
60-69
70-79
80-89

Primary Family
Total
Survivor Member
9
31
40
46
38
84
145
34
179
209
23
232
112
7
119
24
6
30
2
0
2
547
139
686

Figure 8
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8. Open Cases – Session Status
Table 8 and Figure 9 shows statistics of the Open Cases at the end of 2018,
having regard to the number of clients in each category of sessions.
Table 8
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Figure 9

Sessions by Primary Survivors 2018
Couple Counselling
Family Therapy
Group Therapy
Parent Coaching
Structured Telephone Counselling
F-2-F Counselling

%
3%
0%
0%
0%
3%
94%

Total
261
3
42
2
282
9493
10083

Sessions by Family Members 2018
Couple Counselling
Family Therapy
Group Therapy
Parent Coaching
Structured Telephone Counselling
F-2-F Counselling
48

%
2%
0%
0%
0%
1%
97%

Total
43
3
0
0
13
1665

Total

9. Closed Cases – Session Status
Table 9.1

49

1724

Table 9.2

Figure 10.1

Figure 10.2
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10. Helpline
Table 10 and Figure 11
The Clinical Team on the Helpline dealt with 12,759 calls during 2018,
(Table 10). 2,297 (18%) call to the Helpline were received outside the
normal opening hours of the Helpline.
Table 10

Figure 11
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11. New Registrations 2018
Tables 13 and Figure 12 shows the trends in New Registrations, on the basis of
Category of Funder during 2018
Table 13
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Figure 12
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Table 14 shows the abuse status of new clients registering during 2018.
Table 14
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12. Re-registering Clients 2018
Tables 12 and 13 outline the re-registering client details in 2018. Table
12 shows the location of the client re-registering and Table 13 details
the abuse status of the client.
Table 12
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13. General Trends over the years

The downward trend, which manifested itself in 2014, continued up to and
including 2018 in particular relating to:
• New cases registering with the service
• The number of Face-to-Face counselling sessions
provided, and
• The cost of counselling.
These trends are shown in Tables 1 & 2 below: -
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Table 1.

Trends over the years

The Graph below gives a picture of the trends in Fact-to-Face Counselling
sessions since the service was established in 2011.

In addition, to a downward trend from 2014 in total sessions, each year
sees a reduction in take up during the months of August and December,
which is shown in the following graphs: -
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Registration and Session Details 1996 - 2018
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1994 – Smyth (Norbertine) convicted of 141 counts of child molestation in Northern Ireland and the Republic.
2005 – Ferns Report
2009 – Murphy Report
2009 – Ryan Report
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