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Contact Details for Towards Healing 
 

Towards Healing is a free and confidential Helpline and a Counselling 

Referral Service. It also provides other services, including: - 

 Psycho-Educational Group Work 

 Practical Workshops 

 Restorative Justice / Facilitated Listening Meetings 

 Friendly Call 

 Advocacy 

 Structured Telephone Counselling 

 Parent Coaching 

 

The Service can be accessed through 

 Freephone (Ireland) 1800 303 416 

 Freephone (UK & Northern Ireland) 0800 096 3315 

 www.towardshealing.ie 
 

 Mobile number for texting purposes for our hearing-impaired service 
users only: 085-8022859  

 
 
Helpline Opening Hours are: - 

 

 Monday – Thursday   11am – 8.00pm 

 Friday     11am – 6.00pm 
 

 
Outside of these hours, callers may leave a message on the answering 
machine and they will be contacted the following day or, in the case of calls 
left late on a Friday or on a Saturday or Sunday, will be called back on the 
following Monday. 
 
CHY No 20741 
CRA No. 20082574 

 

http://www.towardshealing.ie/
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Chairperson’s  Report 
Marian Shanley    

 
It gives me great pleasure to furnish my first Chairperson’s Report in the Annual 
Report for 2017 of Towards Healing Counselling and Support Services. 
 
At the outset I would like to say that I am honoured to have been elected as 
Chairperson of Towards Healing, a service which is central towards enabling 
survivors and their families to address their abuse and lead full and independent 
lives.  
 
I wish to pay tribute to my predecessor as Chair, Mr. James Nugent SC who, as 
Director and Chairman of Faoiseamh and Towards Healing services from 2006 – 
2017, the development and implementation of the service to the point now where 
it has gained a reputation, at home and abroad, as being an exemplar approach to 
the support of survivors of clerical, religious and institutional abuse. I would like to 
thank James for his considerable input into the work of Faoiseamh and Towards 
Healing, an integral part of which was his objective at all times, to ensure that 
survivors had timely access to the support services which they needed to address 
their abuse. 
 
During 2017, the Service continues to experience to downward trend in client 
numbers, which has been taking place since 2013. This trend is evident under a 
number of headings: - 
 

- the number of new clients who registered during 2017 was 199, down 
from 230 in 2016 

- the number of clients re-registering was 172, down from 176 in 2016 
- the number of counselling sessions 13,700, down from 16,817 in 2016 

 
It is also worth noting that the level of calls to the Helpline has reduced during 2017 
to 13,694 from 15,553 during 2016. This downward trend in calls to the Helpline 
continues the trend which commenced in 2016 and is a further reflection of the fact 
that the need for service is reducing, year on year. 
 
Whilst the level of need for counselling has declined, it is interesting to note that the 
demand for other support services provided by Towards Healing is growing. This is 
of particular relevance to the Advocacy Service, which continues to experience 
growth in demand. The Advocacy Service assisted a total of 199 clients during 
2017 in relation to a range of services e.g. housing, education, social protection 
benefits, access to health services, to mention a few, thus ensuring that the non-
clinical needs of clients of the service are met. 
 
During 2017, Towards Healing continued to work, in a collaborative manner, with 
the various stakeholders in the areas of Child Safeguarding and the support of 
survivors and their families and I would like to place on record my appreciation, and 
that of the Board of Towards Healing in particular, to the support of the IEC, AMRI, 
The National Board for Safeguarding Children in the Catholic Church in Ireland, the 
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Papal Nuncio, Towards Peace, Caranua, An Garda Siochana, Tusla, the 
Department of Justice and Equality and the individual DLPs. We look forward to 
continuing to work with our partners during 2018. 
 
During 2017, three Directors stepped down from the Board of Towards Healing, Sr. 
Peggy Collins, Sr. Anne Ryan and Mr. Walter Hobbs. We are extremely grateful for 
work which they put in as Directors of the Company. 
 
There is also a debt of gratitude due by us to the Irish Episcopal Conference and its 
Secretary, Mons. Gearoid Dullea and to AMRI and its Secretary-General, Sr. Liz 
Murphy. 

 
  
The Board again wishes to acknowledge the work of all our staff and in particular 
that of Michael Lyons (C.E.O), Dr. Melissa Darmody, (Clinical Director) and Breda 
Flood (Financial & Corporate Services Manager) who are well known to most of our 
sponsors. The Board is extremely grateful to them for the trojan work which they 
perform. Less well known to the sponsors and shareholders is the work of the 
rest of our staff. Their commitment to the work of the Company is outstanding. 
An indication of this commitment is the fact that staff members volunteered to 
operate the Helpline all over the Christmas period – including Christmas Day. 
They received and made (by pre-arrangement) calls to clients during this period. 
We are most grateful for the commitment by our staff, as demonstrated by this 
example. 
 
The downward trend in the numbers of clients now presenting for our services 
shows, once again, that the situation regarding the support needs of survivors is 
changing and that if this trend continues, the support needs and structures also 
need to adapt to ensure that the approach of the Catholic Church in Ireland to the 
support of survivors is compatible with meeting these future needs.  
 
The Board of Towards Healing is fully committed to meeting the challenges ahead. 
 

Marian Shanley 
Chairperson 
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Chief Executive Officer’s Report 

Michael Lyons 

1. Overall Budget and Clients 2017 
 

1.1 During 2017, Towards Healing provided independent Face-to-Face 
counselling, to 665 Primary Survivors and 193 Family Members (Total 
858) clients at a total cost of €2.040m.  
 
The expenditure of €2.040m during 2017, brings total expenditure to 
the Catholic Church Ireland on the Faoiseamh Counselling Service 
(1996 – 2010) and Towards Healing (2011 – 2017) to €39.78m 
 
This expenditure has enabled the provision of Counselling and Support 
Services to 6,342 clients. 
 

1.2 In addition, during last year, the downward trends in the number of new 
clients registering with the Service and the overall budgets declined 
significantly, as shown below in Table 1. 
 
Table 1. 

2013 416             2013  €2.50m 

2014 348             2014  €3.00m 

2015 313             2015  €2.90m 

2016 230             2016  €2.40m 

2017 199             2017  €1.85m 

New Clients Overall Budgets

 
 

 
1.3 One area where the service has seen a deviation from the downward 

trend in the need for service is the year-on-year increase in the number 
of clients who re-register for counselling. There are clients who have 
commenced their therapy but who have decided not to proceed with it. 
Some who exit therapy early feel the need to return, due to a particular 
event in their lives, and these are facilitated to do so under the 
service’s Clinical Policy and Model of Care. Generally, such clients only 
return for a small number of sessions and are not making an impact on 
the overall levels of counselling being provided. 

 
 Since 2013, the numbers of re-registering clients are, as follows: - 

 
Table 2 

Re - Registering Clients 

2013 72 

2014 58 

2015 109 

2016 176 

2017 172 
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2. Trends in Counselling and Costs. 

 

2.1 The data and information on which the Service monitored its 
performance monthly during 2017, indicated that the 
downward trend in activity and costs of counselling which 
commenced during 2014, has continued up to 31st December 
2017. This is evident, under the Key Performance Indicators 
(KPIs) of: - 

 
- the level of Face-to-Face Counselling being provided; 
- the cost of Face-to-Face Counselling; 
- the number of cases which closed, compared with 

open cases; and  
- the number of clinical telephone calls engaged in with 

clients of the service 
 

2.2 Table 3 below demonstrate the trends mentioned above. 
 

Table 3 

 Year 

Total 

Clients at 

Year End

Open 

Cases at 

Year End

Total 

Closed 

Cases at 

Year End

Closed 

Cases 

per Year

New 

Clients

Re-

Registering 

clients

Total 

Clients

Face-to-

Face 

Counselling 

Sessions

Session 

Cost €

Session 

Status on 

previous 

year

2012 1680 1097 583 583 389 100 489         29,261 2,035,296 

2013 2157 1262 895 312 426 72 498 31,795       2,175,306 2,535       

2014 2551 1246 1305 410 348 58 406 28,245       1,911,158 -3,550

2015 2951 1032 1919 614 313 109 422 22,936       1,497,304 -5,309

2016 3327 806 2521 602 230 176 406 16,817       1,000,701 -6,119

2017 3669 704 2965 444 199 172 371 13,700       790,736    -3,117

Counselling Costs & Sessions 2012-2017

 
 
2.3 From this Table, the following are worth noting: - 
 

- total clients registering with the service fell by 35 during 
2017, compared with 2016, with 31 fewer new clients 
registering and four fewer re-registering clients. 

- the gap between the number of cases closing and those 
which are open has increased. 

- The cost of Face-to-Face counselling during 2017 was 
€790,736 compared to €1,000,701 the previous year – a 
reduction of €209,965 or 21%. 

. 
2.4 In addition, the total number of “clinical” telephone calls up to 

31st December 2017 was 13,694, compared with 15,553 
during 2016. This is a further indication that the need for the 
service is diminishing year-on-year. 

 
2.5 Further statistics regarding the Service during 2017 are 

contained in Appendix I to the Annual Report.  
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3. Process of Engagement with the Irish Episcopal Conference and 

Association of Missionaries and Religious in Ireland regarding the 

Service to be provided in respect of 2018 and 2019 

3.1 Having regard to the emerging and consistent trends in the 
levels of service being provided, and in the costs of providing 
these, Towards Healing engaged with the IEC and AMRI, during 
2017, regarding the planning and financing of the Services to be 
provided over the medium-term. This process of engagement 
was designed to coincide with the conclusion, at 31st December 
2017, of the current Memorandum of Understanding (MOU) 
between the IEC, CORI/IMI and Towards Healing, for the period 
2013-2017. 

 
The discussions between the parties concluded by agreeing that 
the current range of services being provided by Towards 
Healing is appropriate towards meeting the needs of survivors 
over the period 2018-2019. In addition, it was agreed that the 
funding of the service would be based on overall budgets for 
2018 and 2019 to be provided by the IEC and AMRI, 
respectively. 

 
3.2 The agreement reached between the three parties will find form 

in an MOU in respect of the 2018-2019 period, which, it is 
expected will be formally signed in early 2018. 
 

3.3 A critical aspect of the MOU is the designation of a framework 
therein, which relates to the planning and funding of Towards 
Healing Service from 2020 onwards. 

 
3.4 Towards Healing looks forward to continuing to work with the 

two Sponsoring Bodies in relation to the operation of services 
over the 2018 – 2019 period and in the planning of the service 
to be provided from 2020. 

 
 

4. Changes to the Constitution for CCSS CLG / Trading as Towards 

Healing. 

The Company held an Extraordinary General Meeting on 29th May 
2017 to consider and adopt changes to the Constitution of CCSS CLG 
T/a Towards Healing. 

 
 The changes agreed were: - 
 

i. Clause 4  

to recognise the establishment of AMRI by replacing 
the references to CORI and the IMU, respectively, in 
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this Article by the Association of Missionaries and 
Religious in Ireland (AMRI) 
 

ii. Clause 8 
provides that, on the winding up of the Company in 
the event that the Members cannot select a relevant 
institution / institution to which any remaining property 
of the Company would be given, then the property 
shall be transferred to a charitable object, with the 
agreement of the Charities Regulator. 
 

iii. Clause 9 
changes the title “Director” to “Charity Trustee” and 
provides (i) that the interest on money lent to the 
Company by a Trustee or Member shall be charged at 
an interest rate of 1% over the Euro Interbank rate 
(instead of 5% as the original Constitution), and (ii) 
payment by the Company under an agreement 
entered into under Section 89 of the Charities Act 
2009 is permissible. 
 

iv. Clause 10 
provides that amendments to the Constitution have to 
be notified in advance to the Charities Regulator, 
rather than the Revenue Commissioners, as was the 
case heretofore. 
 

v. Clause 13 
to provide for the eight Members, or increases or 
decreases in this number of Members, to be 
determined by the Members, rather than the Directors. 
 

vi. Clause 56 
to provide for a specific Term of Office of 5 years for 
Directors, towards ensuring the appropriate rotation of 
Directors. 
 

vii. Clause 66 
to provide for a Term of Office of five years for the 
Chairman of the Board of Directors. 
 

The proposed amendments at (ii), (iii) and (iv) above to standard 
clauses 8, 9 and 10 respectively of the existing Constitution had 
been requested by the Revenue Commissioners, in view of 
agreements reached with the Charities Regulator since CCSS 
adopted the existing Constitution at the AGM in 2016. 
 
The Revenue Commissioners had approved (24th April 2017) 
the seven amendments now being proposed. 
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5. Data Protection – Implementation of the EU GDPR 

 

5.1 During 2017, Towards Healing engaged in the planning for its 
implementation of the EU GDPR in advance of the effective date of 
25th May 2018. The General Data Protection Regulation (GDPR) 
(Regulation (EU) 2016/679) is a Regulation by which the European 
Parliament, the Council of the European Union, and the European 
Commission intend to strengthen and unify data protection for all 
individuals within the European Union (EU). 
 
The EU General Data Protection Regulation (GDPR) replaces 
the Data Protection Directive 95/46/EC and was designed to 
harmonize data privacy laws across Europe, to protect and 
empower all EU citizens data privacy and to reshape the way 
organisations across the region approach data privacy.  
 

5.2 This will be elaborated on in the Report of Breda Flood, Finance 
and Corporate Services Manager. 
 

5.3 In addition to the above, Towards Healing held meetings during 
2017, with the Department of Justice and Equality and the Office of 
the Data Protection Commissioner regarding the transposition, into 
Irish Law, of the EU GDPR. These meetings were held with 
particular reference to the maintenance of the provisions of Article 
8 (d) of the Data Protection Act 1988 which, inter alia, effectively 
permits, in cases where there is an immediate risk to children, 
derogations from the requirement to secure the consent of a Data 
Subject when providing data and information on him/her to a third 
party, other than Tusla or An Garda Siochana. 

 

A legal provision, similar to that contained in Section 8 (3) of the 
Data Protection Act 1988, is considered by Towards Healing to be 
crucial to implementing effective Child Protection measures and, 
towards consolidating cases made for such a provision, in the 
discussion mentioned. A written submission was also made to the 
Department of Justice and Equality in September 2017.  

 

 

6. Acknowledgements 

I would like to convey my thanks to the Members of the Company:  
His Grace, The Most Rev. Eamon Martin. DD  
His Grace, The Most Rev. Diarmuid Martin. DD,  
His Grace, The Most Rev. Kieran O’Reilly (SMA) DD, 
His Grace, The Most Rev. Michael Neary, DD,  
Sr. Paula Molloy 
Sr. Phyllis Behan 
Sr. Liz Murphy, and 
Ms. Sally Roddy 
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for their ongoing support for the Service. The dedication of the 
Chairperson, Ms. Marian Shanley and the Directors of the Company 
have been invaluable to me and to the staff of the service and I would 
like to thank them for supporting our work.  It is important also for me to 
point out that the Towards Healing Service would not be possible 
without the very significant input from the staff of the service, notably 
Dr. Melissa Darmody, Clinical Director and her Clinical Team and 
Breda Flood, our Finance & Corporate Manager, who have developed 
an infrastructure within Towards Healing to ensure that the service 
which we provide is clinically excellent, is fully compliant with best 
practice and is fully accountable to our funders. 
 
Towards Healing has established a significant network of contacts and 
partner organisations and agencies, notably the National Board for 
Safeguarding Children in the Catholic Church, survivor groups and 
services, the Departments of Children, Family and Youth Affairs, Health 
and Justice, Equality and Law Reform, respectively, the HSE, Tusla, An 
Garda Siochana, the Irish Episcopal Conference, AMRI, Caranua and 
individual Arch Dioceses, Dioceses and Congregations and a variety of 
voluntary agencies. 
  
I would like to thank the officials of our partners for their support and 
collaboration during 2017, in particular the Archdioceses, Dioceses and 
Congregations which fund the service and without the support of whom, 
Towards Healing would not be able to deliver the high-quality service, 
to meet the needs of our clients. 
 
My report would not be complete without acknowledging the role which 
Mr. James Nugent SC the outgoing Chairman of Towards Healing, 
played in the development and implementation of the Service and for 
his time, invaluable support and advice which he readily gave to me at 
all times. 
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Clinical Director’s Report 
Dr. Melissa Darmody 

Towards Healing’s focus through 2017 has been to provide the best quality clinical 
service to survivors and their family members.  Our aim is to ensure we listen to the 
needs and requests of our service users and intergrade this with clinical best 
practice to develop services.  Towards Healing has continued to remain “waiting list” 
free in 2017 and for most cases is able to place clients within a week of their 
requesting services.   
 
Towards Healing’s range of clinical services are: 

 Helpline 

 Face to Face counselling service 
o Individual 
o Couple  
o Family 

 Advocacy 

 Practical Workshops 

 Psycho educational Groups 

 Friendly Call  

 Restorative Justice/Facilitated Listening Meetings 

 Structured Telephone Counselling 

 Parent Coaching  
 

The majority of services will be covered under the Clinical Co-Ordinator’s report. 

 

Clinical Protocol Development 2017 
 
Many therapeutic services in the Republic of Ireland have been preparing for the 
commencement of the Children First Act (2015) on December 11, 2017.  The focus 
of this new Legislation is to put the responsibility on Mandated Persons to report 
child abuse in all forms to Tusla, the Statutory Child Protection Agency.  The 
Legislation names psychologists and psychotherapists as Mandated Persons and 
Towards Healing takes this new legislative responsibility seriously.   
 
The clinical team concentrated on reviewing and updating the internal processes of 
reporting to the Civil Authorities and has updated the Keeping Safe Policy in line with 
these new procedures.  Towards Healing is fully committed to safeguarding the 
welfare of all children by protecting them from physical, sexual, and emotional harm 
or neglect and is equally committed to the implementation of the legislation Children 
First Act (2015) as mandatory reporters and the National Board of Safeguarding 
Children’s document Safeguarding Children: Policy and Standards for the Catholic 
Church in Ireland (2016). 
 
In addition, Ireland is preparing for the May 25, 2018 implementation of the General 
Data Protection Regulation (GDPR).  This legislation applies to all companies, 
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anywhere in the world, which process any information about EU citizens.  Towards 
Healing handles highly sensitive data and is committed to the highest level of 
compliance and security.  Throughout 2017 all Towards Healing protocols have been 
reviewed and training for staff took place on September 6, 2017 in preparation for 
the new regulations. 
 
Compliance with these new requirements in legislation is an ongoing commitment 
and the new protocols will be reviewed and monitored to ensure compliance into the 
future. 
 
 
Healing Circles/Facilitated Listening Meeting 
 
Since 2012 Towards Healing has developed initiatives that assist harmed parties 
creating a space to have dialogue about their experience with representatives of the 
Catholic Church and with groups of other survivors.   
 
 Healing Circles 
 

Healing Circles are professionally facilitated groups of survivors that assist 
conversations regarding the harm caused by the Catholic Church and a 
sharing of interventions to overcome the impact of this harm.  The circles are 
hosted by two Towards Healing staff, one who acts as a facilitator, the other 
as host.   
 
The structure is that participants will sit in a circle and be able to talk and 
respond, in a safe way, to various topics and questions shared with the group.   
These conversations can help to normalize the symptoms of harm, create 
supports, decrease isolation, and encourage people to share helpful 
interventions by listening respectfully to others’ stories and experiences.  
 
Towards Healing was invited to participate in a three-day training event with 
Voice of the Faithful (VOTF) in July 2016.  Voice of the Faithful is a United 
States based group formed in 2002 which “provides support for survivors of 
clergy sexual abuse and priests of integrity”.  They have provided healing 
circles to groups throughout the United States with positive feedback and 
were willing to share their experiences to enable other jurisdictions to develop 
similar programs. 
 
On March 5, 2017 Towards Healing provided its first Healing Circle to nine 
participants.  This proved to be a powerful experience for both the participants 
and the two facilitators.  In October a second healing circle was provided with 
seven participants.  The experience of creating the space for survivors to 
share their experience and express what has been helpful to them in their 
journey helps to influence the service development of Towards Healing as 
well as helping survivors to assist each other in their journey towards a better 
life. 
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Facilitated Listening Meeting 
 
Facilitated Listening Meetings are a structured process that Towards Healing 
has developed to assist in meetings between people who have been harmed 
by the Catholic Church and representatives of the Catholic Church.  The aim 
of these meetings is to provide a safe space where dialogue can take place 
between parties with listening, acknowledging and validation of experiences.  
Senior Leaders in the Catholic Church have expressed the need to provide 
opportunities for Church Leaders to listen to survivors.  Towards Healing’s 
listening meeting process is one opportunity. 
 
Since 2012, a total of 64 Towards Healing service users have expressed an 
interest in supported meetings.  Not all of these requests end with a formal 
meeting, with some choosing alternative processes.  In 2017, five cases were 
actively being assisted in the process of a facilitated meeting. Although the 
uptake of meetings is low in the overall numbers of services provided by 
Towards Healing, the feedback is powerful from those who participate.  Often 
participates would equate the meeting as the “last step” in a long journey to 
establish a meaningful life without the shadow of the abuse directing them. 
Often participants would share that the personal acknowledgement of a senior 
church official is an important part of healing. 
 

Restorative Justice Presentation 
 
Towards Healing was honoured to present their work in Restorative Practice at the 
May 2017 Conference International Institute of Restorative Practice in Dublin, 
Ireland. 
 
The presentation was entitled “RESTORATIVE JUSTICE IN THE CATHOLIC 
CHURCH IN IRELAND - 21 Years of Listening and Learning and presented an 
overall view of the development of services within Towards Healing to assist in 
creating the opportunity for constructive dialogue to take place between various 
parties. 
 

Networking/Partnership 
 
Towards Healing values its partnership with the various agencies that provide 
assistance, support, guidance, and common services.  Towards Healing has been 
committed to regular networking meetings with both Statutory and Non-Statutory 
Bodies, which provide services to adults who were harmed as children.  These 
partnerships are invaluable in providing benchmarking in clinical best practice.  
Towards Healing meets with the Garda National Protective Service Bureau on a 
regular basis and has worked with Tusla in preparation for the implementation of the 
new Tusla Children First reporting processes. 
 
Towards Healing also has regular tripartite meetings with the National Board of 
Safeguarding Children in the Catholic Church and Towards Peace.   These tripartite 
meetings have worked to develop a guidance paper entitled: Compassionate and 
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Effective Church Response to Victims of Clerical Child Sexual Abuse, as a reflective 
tool for the church in its ongoing response to clerical child sexual abuse. 
 
 
Christmas Cover 
 
Towards Healing is aware that Christmas can be a difficult time for many of our 
service users.  Our staff has been committed to keeping our Helpline open over the 
Christmas period to ensure we provide support.  For some, Towards Healing staff 
might be the only voice they hear on Christmas Day.  Towards Healing remained 
open on Christmas Day and Stephen’s Day providing 21 calls over these two days.  
Although this is a small number of calls in comparison to our usual call levels the 
impact of this support is echoed in the feedback we receive.   
 

In Closing  
 
I would like to acknowledge the dedication and commitment of the entire Towards 
Healing staff.  It is rare that you will find staff who are willing to work on Christmas 
Day to ensure that our service users are not alone.  I would also like to thank all our 
partners in providing the therapeutic service to survivors and their families.  It is 
through our global, committed network of professional therapists that we are able to 
support survivors and their families across the world.  Finally, I would like to thank 
the survivors and their families who honour us with their trust.  It is through listening 
to their voice that we learn how to develop our service to best meet their needs. 
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Deputy Clinical Director/Clinical Coordinator’s Report 
Patricia Keohane 

 

Helpline 
 
The Case Managers continued to provide excellent support to clients, both those 
registering for the first time and those who are already clients of Towards Healing.  
They also support for our therapists, where required, on a range of queries. 
 
In January 2017, the Case Managers along with non-clinical staff attended training 
on Health & Safety which raised awareness around everything from the correct 
posture when sitting at a computer to identifying fire risks. 
 
In early September, further training took place regarding the upcoming General Data 
Protection Regulation (GDPR).  As Towards Healing has an increasing number of 
requests from clients for their therapy notes it was important to agree a protocol to 
handle such requests.  The training also affected how clients are registered by 
Helpline Team and changes were made to the registration form to ensure 
compliance with GDPR.   
 
A third training programme took place in early December to provide information on 
the Children First Act (2015), which was due to commence on 11th December 2017.  
This Act brought significant changes to Towards Healing’s Safeguarding Children 
Policy and how the Case Managers would register clients, as they would have to 
inform clients that Towards Healing would now be required to report physical, 
emotional, sexual abuse and neglect. It also influenced which therapists to whom the 
Case Managers could refer as only therapists who had read and indicated their 
agreement with the new Safeguarding Children Policy as well as the new Data 
Protection Policy could be given referrals. 
 
I would like to thank the Case Managers and the Team Leader, Lynda, for working 
with all the changes and increasing complexity of providing service to our clients. 
 
 
Team Building     
   
Throughout 2017 our regular monthly Team Meetings and Group Supervision for the 
Case Managers provided the opportunity to deal with various issues arising from the 
changes along with the day-to-day challenges of being a Case Manager.   
 
 
Friendly Call 
 
As well as assessing and registering clients for referral to Face-to-Face counselling, 
the Case Managers provided “in the moment” therapeutic support to clients who may 
need some extra support e.g. when the regular therapist is on holiday or otherwise 
unavailable.  Case Managers also continue to provide the Friendly Call Service when 
they make pre-arranged regular calls to clients who may be particularly isolated, 
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lonely or just in need of a friendly voice.  Throughout 2017 the number of Friendly 
Calls varied from 10-12 with clients receiving up to a maximum of three short calls 
per week.   
 
 
Structured Telephone Counselling  
 
This service was introduced to facilitate clients who may find it difficult to travel for 
Face-to-Face counselling, those who are more comfortable with the protection the 
telephone can provide when talking about very sensitive issues, or those clients who 
live overseas and would like to talk to a therapist in Ireland about their experience of 
harm as a child in Ireland.  Clients have a specific appointment each week for 50 
minutes just as they would with a Face-to-Face therapist.  In 2017, our two 
Telephone Counsellors provided this service for 11 clients. 
  
External Review Panel 
 
The External Review Panel consists of three experts in Mental Health, each of whom 
is independent of Towards Healing. The role of the panel is to provide Towards 
Healing with independent, expert advice on the counselling needed for individual 
clients who have received sixty sessions or more. 
 
There were five meetings of the External Review Panel in 2017 in which a total of 
170 cases, a slight fall of 12 from 2016, were reviewed as listed below.  The Panel 
noted a marked change in the application forms therapists submitted which is likely a 
result of the introduction of the Trauma Assessment & Treatment Plan introduced in 
2016.  The applications reflect a more structured and goal-oriented approach by our 
therapists. 

Feb 36 cases 
April 46 cases 
June 19 cases 
Oct 44 cases 
Dec 25 cases 

This process continues to work very smoothly and provides good clinical guidance in 
cases where an extension of services may be required. 
 
Training for Therapists  
 

2017 Therapist Trainings: 
 

 1 Day Healing Through Art Workshop for Therapists, January 2017 
facilitated by Maggie O’Neill and Elizabeth Jenkins 

 Best Practice in Notetaking for Psychotherapists, March 2017 
presented by Gareth Kinsella, Barrister 

 Working with Complex Trauma and Dissociation, October 2017 
presented by Remy Aquerone, Director of the Pottergate Centre for 
Dissociation & Trauma and Past President of the European Society for 
Trauma and Dissociation 
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Practical Workshops for Clients. 

 Reclaiming Your Sexuality Dublin   8 participants 

 Self-Care Workshop, Dublin            13 participants 

 Healing Through Art – September Dublin,  8 participants 

 Healing Through Art – February Dublin,    8 participants 

 Temper Your Anger –  February Dublin,            11 participants 
 
 
Psycho-Educational Groups 
 
Once again, the 12-week Trauma Recovery provided the opportunity for clients to 
meet together in a safe space and gain insight into the present-day effects of the 
harm they experienced and learn practical skills to manage their day-to-day lives as 
survivors. For the first time in a number of years, we ran a Trauma Recovery Group 
in London. 
 

 Trauma Recovery Group –  March to May Dublin, 8 participants 

 Process Group – January to March Cork, 7 participants 

 Trauma Recovery Group, London November 2017–February 2018 
7participants 

 A lot of work also went in to organising a Trauma Recovery Group in Athlone 
as a way of making it more accessible for clients outside Dublin or Cork.  
Unfortunately, we did not get sufficient numbers and had to cancel. 

 
Graduate/Support Groups 
 
Twelve clients who had completed the Trauma Recovery Group went on to 
participate in the monthly Graduate/Support Groups in Dublin. 
 
In closing 
 
I wish to thank our Case Management Team and Team Leader for continuing to 
provide an excellent service despite the many changes to which they continually 
have to adapt.  Thanks also to my assistant Cathy, for her hard work, flexibility and 
willingness to take on any challenge and to our Affiliate Coordinator, Lorraine, for 
doing such a great job organising workshops and trainings. 
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Child Protection Officer’s Report 
Maggie O’Neill 

Context of the Child Protection Officer Role 
In 2017, therapists are becoming more comfortable in completing the Keeping Safe 
Form on the Client Management System. This ensures that any delicate information 
about the client’s abuse details stays safe and confidential. 
 
Feedback from therapists has been mainly that their clients were sometimes 
reluctant, at first, to allow Towards Healing to report their abuse to the Civil 
Authorities but that they are becoming more aware of the need to ensure that all 
children are kept safe and that their reporting of the clients’ own abuse can hugely 
help to protect children now.  
  
We have had difficulties with trying to maintain our single point of contact within 
Tusla and moving forward we will be reporting to Tusla in a very different manner.  
The single point of contact meant that we were able to build up a relationship with 
one person so that we were able to discuss and rectify any difficulties that arose.  
 
Towards Healing will continue to work with our clients, in a gentle yet professional 
way, to report their childhood abuse and to help them in their healing process.  
 
Children First Act 2015 
To ensure appropriate child protection and to be in compliance with updated national 
legislation i.e. The Children First Act (2015), together with National Board for 
Safeguarding Children’s document Safeguarding Children: Policy and Standards for 
the Catholic Church in Ireland (2016), Towards Healing’s Keeping Safe Policy has 
been updated. This legislation focuses on ensuring that children in Ireland remain 
safe from sexual, physical emotional harm and neglect.  Sharing information 
regarding harm to a child will become the responsibility of mandated persons.  
Counsellors, psychotherapists, and psychologists are among those listed in the 
legislation as mandated persons.  In practical terms, this will mean that all harm, 
neglect, physical, emotional, and sexual will be reported to the civil authorities.  This 
will include past and current harm. Towards Healing will continue to refer clients to 
therapists for twelve sessions initially, during which time any Child Protection issues 
and the new requirements can be explored with the client.   
 
The legislation will require all mandated persons to make a report to Tusla of any 
child abuse, including neglect, which is encountered in the course of their work.  
Where Towards Healing clients are concerned, we will continue with our current 
protocol, which requires making all child protection reports, pertaining to Towards 
Healing clients, to our Designated Liaison Person (DLP). The Towards Healing DLP 
or Child Protection Officer will make the report to the civil authorities and furnish the 
therapist with a copy of the report for their records.  This verifies that the mandated 
reporting responsibilities under Children First Act (2015) have been met. 
For further information regarding Children First Act (2015) please see  
http://www.irishstatutebook.ie/eli/2015/act/36/enacted/en/pdf 
 

http://www.irishstatutebook.ie/eli/2015/act/36/enacted/en/pdf
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https://www.safeguarding.ie/images/Pdfs/Standards/Safeguarding%20Children%20P
olicy.pdf 
  
At all times, Towards Healing staff are available to therapists and clients to assist 
with any concerns they may have. 
 
Finally, I would like to thank the Board of Towards Healing, Therapists, Clients and 
Colleagues for their dedication throughout 2017.  Towards Healing works within the 
Guidelines of the Children First Policy, ensuring that Child Protection is always a 
priority. This involves working with the network of agencies with responsibility for 
Child Protection, notably An Garda Siochana and the new Child & Family Agency, 
Tusla. 
 
Towards Healing has an excellent working relationship with all our partners and I 
would like to express my thanks to those officials with whom I came into contact. Our 
shared objective is to ensure that relevant information on child abuse is shared 
appropriately, so that effective action can be taken, in a timely manner, to protect 
children. 
 
A copy of the Towards Healing “Keeping Safe Policy” is available on our website 
www.towardshealing.ie. 
 
Towards Healing reported sixty-one cases of Child Abuse to the Gardai and Tusla in 

2017, the following is the statistical information. 

 

 

 

 

 

http://www.towardshealing.ie/


22 
 

Advocacy Service Manager’s Report 
Martin Devine 

Advocacy Service 
This service is designed to assist clients who are seeking to access the statutory and 
other services within their community, but who find it challenging to navigate their 
way through the administration system or who lack the confidence to make the initial 
contact with these services. The Advocacy Service interfaces with these Agencies so 
that our clients can avail of the necessary supports and services that are provided. 
 
Referral 
Most clients are referred through the Case Managers; however, there is also a 
considerable number that are referred directly by the client’s therapists. 
 
Activity 
The following table provides an overview of the activity and the range of matters that 
were managed on behalf of the clients in 2017. 

Clients 

 New Clients Referred           48 

Existing Clients Referred       92 
 

Contact 
 New Clients     127 

Existing Clients 301 

Total number of contacts with clients    428 

 
Classification of the services requested by clients 

Access to Health Services 35 

Access to Institutional Records 3 

Caranua 79 

Education & Career Development 12 

Family Tracing 1 

Financial 17 

Housing 26 

Legal 7 

Repatriation 3 

Social Protection Benefits 16 

    

Total 199 

 
Statistical Review 
The activity in relation to accessing the health services was up 3% on the 2016 
figure and accounted for 18% of the total activity. The matters relating to Caranua 
accounted for 40% of the workload, which is down 4% from 2016. 
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Social Protection activity was up from 5% in 2016 to 8% this year. Interestingly, 
related activity was the same as 2016 namely 13%. It is encouraging to note that the 
activity in relation to Education and Career Development continues to grow year on 
year and now accounts for 6% of the total activity. 
 
Interface with Survivors Groups 
The Advocacy Service continued to liaise and interact with support groups 
throughout the year. In December 2017 I attended the official launch of an excellent 
publication by Right of Place Second Chance “After the Spotlight” which was 
submitted to Government. The submission highlighted the inequalities that survivors 
continue to endure and proposed a framework aimed at addressing this imbalance. 
 
Caranua 
An analysis of the activity of the Advocacy Service clearly shows that the interaction 
with clients who are seeking to access the services funded by Caranua clearly forms 
a large proportion of the workload of the service. 
 
Regular meetings and exchanges have taken place between this service and the 
staff and management of Caranua. I am pleased to report that we are finally making 
a serious in-road into a number of long standing client applications who have been 
patiently waiting on the processing of their applications. 
 
Certainly, there has been a noticeable improvement in the timescale for the delivery 
of services from Caranua in the 3rd quarter of 2017. Hopefully this will continue for 
our clients in 2018 and beyond. 
 
Performance 
The Advocacy Service is pleased to report that we have managed to reduce the 
timeframe within which we manage our clients’ requests from ten to seven working 
days in 2017. Although this is challenging at times it is a good bench mark to judge 
how effectively and efficiently the service has developed since it was established in 
December 2010. 
 
Conclusion 
I wish to record my sincere thanks to all the support agencies both statutory and 
voluntary which assisted me in my work on behalf of clients. The mutual 
understanding and respect that we all have only benefits the clients which is at the 
core of all our work. I would like to record my personal thanks to the management 
and staff of Towards Healing for their encouragement and support for the work that I 
carry out.  
 
Finally, I wish to commend the Board of Towards Healing for their continued interest 
and support for the service. 
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Advocacy Statistics 2017 
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Finance & Corporate Support Manager’s Report 
Breda Flood 

Annual Budget for 2017 
The budget from the Arch/Dioceses and Congregations for 2017 was €1.85m.  
 
Income received during 2017 
Income received during 2017 was €2,012,121 made up as follows: - 

 
 IEC       €   987,310 
 CORI/IMU Congregations    €   984,777 
 Other        €     40,034 
 Total       €2,012,121 

 

Client Management System/IT 
Towards Healing’s Client Management System (called “Emer”) has grown from 
strength to strength and at December 31st, 2017, 99% of the Towards Healing’s 
therapists are entering their sessions on the system through the portal (which is the 
Towards Healing Client Management System, with secure limited access for 
therapists).   
 
The System produces very in-depth statistical information, which has helped the 
Board of Directors make decisions about services and finances, throughout 2017. 
 
With the introduction of the EUGDPR (May 2018) and the Children’s First (2015) 
additional information has been included for the staff to assist with their discussions 
with clients around their sensitive information. Therapists have continued 
successfully to complete the Trauma Assessment Treatment, Keeping Safe and 
Family Member Forms required by the Clinical Team in respect of their clients.  
 
Data Protection 
As outlined in the CEO Report, the EU GDPR comes into force on 25th May 2018 
within the EU, yet Data Protection which had been in existence for many years 
throughout Europe and Ireland under the 1988 – 2003 Acts and Towards Healing 
has been working within its guidelines The new EU GDPR (May 2018) initiated 
additional work within the organisation throughout 2017 with training for staff and re-
developing our Client Management System. Clients’ and Therapist data processed 
by all members of staff within Towards Healing is “sensitive data” and to ensure 
complete compliance we put in place additional security on our IT Systems and 
informing our clients of our processes. 
 
Towards Healing’s obligations and responsibilities in how we collect, use and protect 
personal data has increased. The new law also requires us to be fully transparent 
and to demonstrate accountability for our data processing activities.  In light of this, 
Towards Healing held a full day staff training with Mr. Hugh Jones (Sytorus), who 
assisted with a tailored training for the staff on 6th September 2017. This training 
assisted the staff on how to advise clients and therapists of what sensitive 
information the Service is holding belonging to them i.e.    

 Inform clients and therapist that the service will be taking notes, and the 
purpose of those notes 



26 
 

 Inform clients and therapists how long the notes will be kept 

 Retention of Notes:  Keep notes for seven years after the end of therapy in 
a secure place: then the destruction of the notes 

 Inform clients and therapists they have a right to access the notes 

 Inform clients that the service will be sharing information with their treating 
therapist and civil authorities (in relation to Child Protection reporting) 

 Inform clients they can request their notes 
 
 
Towards Healing continues to be a Member of the ICS (Irish Computer Society), 
which runs regular trainings in respect of Data Protection and gives guidance to 
companies including not-for-profit agencies in respect of Data Protection policies. I 
attended their training sessions, during which I gained insight into the Data 
Protection Acts, rules, which companies must adhere to, the rights of Data Subjects 
and the requirement to keep up to date with the legislative changes. 
 
Throughout 2017, Towards Healing had four requests from clients in respect of their 
data held by the service.  
 
 
Health & Safety 
Towards Healing held a staff meeting on 15th November on Manual Handling and in 
turn received a 2-year certificate. Two members of staff have been allocated the role 
of Safety Officer and First Aider, who in turn also presented at the training. 
 
 
Meetings 
I continued to attend meetings of the Committee, which oversees the Data Protection 
Officers in Ireland. This Committee meets six times a year and gains insight into data 
protection at various levels in various settings.  
 
In 2017, I attended Conferences held by The Wheel, Data Sec and ICS and had the 
privilege of meeting with the Data Protection Commissioner Ms. Helen Dixon and her 
colleagues where they gave presentations. 
 
In December 2017, I attended a gathering of other Not-for-Profit agencies organised 
by Enclude and had the privilege of outlining our Client Management System and 
how our “portal” is working worldwide with our therapists. 
 
Staff Meetings 
Throughout 2017 I held five meetings with staff on the following topics 
 
January 2017  - Health & Safety Awareness with Mr. Hugh Reilly 
June 2017  - Team Building – Mullingar (Work & Play) 
September 2017 - EU GDPR – Mr. Hugh Jones 
November 2017 - Health & Safety – Manual Handling by Safety Ireland 
December 2017 - EUGDPR, Child Protection – Towards Healing 
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The Wheel 
The Wheel is a support and representative body for community, voluntary and 
charitable organisations. Towards Healing became a member of the Wheel at the 
end of 2012 and throughout, 2017, colleagues and I attended workshops and 
seminars on the following topics: 
 

 Health & Safety 

 The Charities Act 2009 

 The Companies Act 2014 

 EU GDPR 
 

The services provided by the Wheel have enabled Towards Healing to keep abreast 
of developments relating to the charities sector and many of Towards Healing 
Policies and Procedures have been informed and assisted by the work of the Wheel. 
In addition, it has enabled me to build a Network of contacts in the Charities Section.  
 
 
Website 
Throughout 2017, the Website has been kept up to date with relevant changes.   
 

Human Resources  

Towards Healing continue to use an external service for any Human Resources 
issues that may arise. Throughout 2017 I attended two training days which outlined 
changes in employment law.  
 
 
Audit 2017 
The Statement of Financial Accounts at December 31st, 2017 is appended to the 
Annual Report. 
 
The Accounts have been prepared by Mr Richard Kidney, of R.J. Kidney Chartered 
Accounts, Adelaide Road, Dublin 2.  I would like to thank Richard, and his 
colleagues for their assistance in the preparation of the Audited Accounts and in 
dealing with the CRO in respect of new Directors in 2016.  They have also been very 
helpful in respect of the responsibilities of Towards Healing, under the new 
Companies Act, 2014. 
 
Acknowledgements 
I would like to thank each of the Congregations (AMRI), Archdioceses and Dioceses 
for their support during 2017, the Board for its direction on Financial and Corporate 
matters, and Management for their assistance in the day-to-day working of the 
organisation, and the staff of Towards Healing for their cooperation and dedication to 
the service and to the changes implemented throughout 2017. In addition, I 
appreciate very much the help provided by Mr. Paul Corcoran, Finance Manager 
Council for Finance and General Purposes of the Irish Episcopal Conference, during 
2017, and I look forward to working with Sr. Liz Murphy and her colleagues in AMRI. 
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CCSS Limited – Financial Information for Year Ending  
31st December 2017 

 
Summarised Financial Information 

 

Income & Expenditure Account Extract  12 months ended 31/12/2017 

  

  

€ 

Incoming Resources 

 
  

Grants - Episcopal Conference Ongoing Funding 

 
           987,310 

Grants - CORI & IMU - Ongoing Funding  984,777 

Donations Received  40,034 

Total Incoming Resources 

 
           2,012,121 

  

  
  

Resources Expended - Ongoing Expenditure 

 
  

  

  
  

- Counselling & Related Costs 

 
           1,748,721  

Administration Costs 

 
  

- Administration - Salaries & Wages     182,113   

- Administration - Office Overheads       74,788    

  

  
              256,901 

Sub-Total Resources Expended - Ongoing 

Expenditure 

 
           2,005,622 

- Depreciation   7,528 

   
  

Net Incoming Resources for the Period 

 
2,013,150  

        

    12 months ended 31/12/2017 

Balance Sheet Extract 

 
€ 

  

  
  

Fixed Assets 

 
  

Leasehold Improvements & Office Equipment 

 
              18,409 

  

  
  

Current assets 

 
  

Accounts Receivable 

 
                 424,139  

Cash at bank 

 
             1,207,196  

  

  
  

Creditors: amounts falling due within one 

year 

 
  

Operating Creditors 

 
(426,454) 

Deferred Income - Donations received in 

advance 

 
(417,068) 

  

  
  

Accumulated Net Funds (2011-2017) 

 
              806,222  
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Feedback from Clients 
Complaints against the Service 
During 2017, the Service received no complaints.  
While complaints about the service over the years are few – in particular when taken 
in the context of approximately 6,400 clients who have been supported by both 
Faoiseamh (1996 – 2010) and Towards Healing (2011 – to date) – it is the policy of 
the service to have each complaint examined and to ensure that any conclusions 
and recommendations are addressed fully, towards ensuring that the service fully 
meets the needs and expectations of its clients, in as effective a manner as possible. 
 
Feedback from clients. 
Towards Healing receives feedback from its clients, inter alia, as a basis to assess 
the quality of the service, based on the personal experiences of clients, and in 
particular, the outcomes of the therapy or Groupwork which they have received. 
 
While feedback is received from individual clients, in broad terms the feedback is 
most reassuring in endorsing the Clinical Processes, Model of Care and Quality 
Assurance Systems which, Towards Healing implements and which are continuously 
being reviewed and updated towards ensuring that the service is responding to the 
needs of our clients, based on best practice and evidence–based need. 
 
Examples of feedback received from a range of clients who have received Face-to-
Face counselling and attended Workshops and Groupwork, is as follows: 
 

My therapist has been a great support and teacher.   I have learned so much 

about how to deal with life.  He has shown me how to use the tools I did not 

know I had.  My life is worth living now.  I am worth been on this planet, I can 

give and take.   

I would like to thank yourselves and my counsellor for all the help and support 

I got.  I am now a totally different person.  I am now able to deal with my 

difficulties in a better way rather than a destructive one.  I cannot thank you 

enough. 

My daughter has been in contact with you and you granted me extra 

counselling.  Thanking you.  I will carry on with my counselling. 

I cannot thank my therapist enough for all the help and support she has given 

me.  She made a big difference in my life.  I was in a bad way and she has 

helped me transform my life for the better.  I have forgiven the priest and nuns 

and have found my religion after fifty years.  I am now a steward at the chapel 

and looking forward to life.   I now cope with whatever life throws at me.  

While my history is too long to summarise here, the counselling process has 

helped me to see how far I have moved on from the trauma of my childhood.   

It has also helped me to rebuild trust and confidence in myself in relationships 

and in my ability to trust myself in making choices in the future.  I feel I have 
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discovered a new and more compassionate way of being with others and 

myself. 

Found the counselling sessions very helpful in improving my quality of life and 

wellbeing. 

I had a fantastic counsellor.  I was in a very bad way when I started.   Now my 

whole outlook is different. 

I found the counsellor to be a very professional and caring person.  The 

counselling has helped me to know what I have to do in order to make my life 

better. 

Keep the programme going.   It will help people to get their lives back. 

I would like to thank Towards Healing and the other people, who no doubt 

work very hard on behalf of the survivors.  I am in your debt forever.  Thank 

you. 

I would like to say, I have done many classes over the years and the level of 

professionalism from the therapists is one hundred percent.   As a result, I can 

talk the talk and walk the walk. 

Programme was well thought out and presented.  There was always adequate 

time allowed to discuss and comprehend all topics.  Support was immediately 

offered (if needed) when emotions surfaced. 

Thank you for the opportunity to take part in this course. I found it very 

beneficial and would recommend it highly to anyone who has suffered a 

traumatic experience.   It is tough emotionally and physically while going 

through it, but well worth while in the end. 

Thank you, thank you, and thank you.   You have helped me find myself; my 

jigsaw pieces that were lost.  You helped me let go of pain and see my self-

worth. 

I would like to say ‘Thank you’ for listening, explaining everything so well, and 

being kind and helpful. 

The programme is far too short.  Preferably, run during the brighter months of 

the year. 

Keep up the fantastic work, a force for good in a dark world. 

Thank you so much for the effort and preparation you put into the day.   For `

 your honesty and openness, thank you. 
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You both came across as being experienced, competent, real, relaxed and 

open. 

I felt held and respected. 

Both mentors are very skilled in what they do. It was a perfectly pitched 

workshop. The right amount of material, discussion and experiential work.  

The venue was the only issue, cold and noisy.   

Please thank the group participants for allowing us to share and learn from 

their images. 

This was a well-run workshop on difficult material, personally and 

professionally.   It felt safe to go further than I might have thought beforehand. 

 
Client Services – Feedback forms 
 
A breakdown of the results from Feedback Forms of client survey from 2014 - 2017 
as follows: - 
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Board of Directors 
 

Ms Marian Shanley – Chairperson  
Marian is a Solicitor by profession, acted as legal adviser to the Ferns Inquiry, and 
was a Commissioner on the Commission for Inquiry into Child Abuse (The Ryan 
Commission). She was also a member of the Law Reform Commission from 2002 - 
2012. Currently Chairperson - Enquiry for the Central Bank. 
 
Marian is also Chairperson of the Board of Management for St. Mary’s College, 
Rathmines. Chairperson of the Advisory Panel for the Spiritan Order in Ireland and 
Chairperson of the Rights Enhancement Committee for Autism Ireland. 

 

Ms. Maureen Browne      
Maureen Browne is a health analyst, journalist and communications consultant.  
 
She is Managing Editor of The Consultant, Editor of The Clinical Care Journal and 
Editor of Health Manager.  She was previously Editor of Irish Medical Times, a senior 
reporter with the Irish Press Group of Newspapers and reported on Irish affairs for a 
number of UK newspapers. 
 
She is a former National Communications Director with the HSE. 
 
She is a Trustee of the world famous Worth Library, was appointed by the 
Government to the Second Commission on the Status of Women, is a short story 
writer and co-author of Cleared for Disaster, the critically acclaimed story of Ireland’s 
most horrific and mysterious air disasters. 
 
Mr. Michael Duffy     
Michael Duffy has been Chief Executive of the Royal Dublin Society (RDS) since May 
2004.   
Prior to the RDS, Mr Duffy was Chief Executive of Bord Bia, the Irish Food Board, 
from its establishment in 1994 to promote and develop markets for the Irish food and 
drinks sectors. Michael also worked in senior positions in the public sector with IDA 
Ireland, gaining extensive experience in the attraction of inward investment in the 
electronics, food, and other manufacturing sectors. Mr Duffy also worked with 
Courtaulds plc, as a Research Physicist in their Central Research Laboratories in 
Coventry, England and as the Technical Manager of their major plant in Letterkenny, 
Co. Donegal.   
 
A physics graduate from University College, Dublin, he has undertaken postgraduate 
programmes in management and marketing from Insead Business School, France 
and was awarded a Doctor of Business Administration (Honoris Causa) by St. 
Joseph’s University, Philadelphia, in recognition of his contribution to the Irish Food 
and Drink industry. He is Chairman of the Young Scientist and Technology Company 
Ltd.  Michael is a Fellow of: The Institute of Physics, The Marketing Institute and The 
Sales Institute. 
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Fr. Eamon Aylward 
Fr. Eamon, a member of the Congregation of the Sacred Hearts, hails from Dublin 
and is an IMU representative on the Board.  Professed in 1966, ordained in 1972, he 
spent his early years as a priest working in England before serving for nine years as 
Provincial of the Ireland England Province. This was followed by eleven years as a 
missionary in Mozambique before returning to Ireland in 2004.  In recent years, he 
has served six years as Executive Secretary of the IMU and as Acting Director of 
World Missions Ireland for almost two years. 
 
Most Rev. John Fleming D.D    
Most Rev. John Fleming was ordained as Bishop of Killala on April 7th, 2002.  He is a 
Member of the Standing Committee, a member of the Episcopal Commission for 
Planning Communications and Resources, member of the Council for Governance, 
and Member of the Council for Finance and General Purposes. 
 
Most Rev. Fintan Monahan  
Born in Tullamore, Co. Offaly in January 1967 & moved to An Cheathrú Rua, Co. na 
Gaillimhe in 1979. Ordained in Carraroe in 1991 after studying Science and Theology 
in St. Patrick’s College, Maynooth. Ministered in An Tulach, Baile na hAbhann from 
1992-1993 & taught in St. Jarlath's College Tuam from 1993 until 2005. Diocesan 
Secretary, Tuam from 2005-2016 and Chaplain to St. Jarlath's during that period. 
Consecrated bishop of Killaloe on September 25th, 2016. 
   

Sr. Noreen Shankey 
Noreen Shankey is a St. Louis Sister. She has a background in Education, Clinical 
Psychology and Spirituality. She has worked as a teacher, a counsellor and as a 
chaplain at 3rd level. She has held various leadership roles in her order. She was 
formerly on the Executive Board of CORI and is currently Regional Leader for St. 
Louis in Ireland. 
 
Fr. John Hughes O.S.A 
John Hughes OSA is a member of the Irish Augustinian Province. Presently based in 
Dublin as parish priest of the parish of Ballyboden, he has served in a variety of 
ministries: formation, counselling and, for eight years, as Vicar for Clergy in the 
Archdiocese of Dublin. Ordained in 1975, he graduated from the Institute of 
Psychology at the Gregorian University in 1977. 
 
Mr. Stephen Quinn    

Before establishing his own management services consultancy company 
(SCQ Management Services Ltd) in 2007 Stephen worked for nearly 30 
years with ABN AMRO Bank NV in Ireland. Stephen held various 
management positions during this time including COO of Riada & Co 
Stockbrokers, part of the ABN AMRO Group, and concluding his career as 
CFO for the Group in Ireland.  Stephen was a Director of various ABN 
AMRO entities in Ireland and a Trustee of a number of pension schemes 
until his retirement in 2017. 
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Staff of Towards Healing and Organisational 
Arrangements 
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Appendices 

1. Monthly Provision of Counselling 
 

Figure 1 shows the provision of counselling, on a monthly basis in 2017. 
Figure 1. 

 

Figure 2 shows the breakdown between the status of the sessions during 

2017 

Figure 2 

      Number          % 

  Attended   13,409  95% 
  Late Cancellation       544    4% 
  No Show        150    1% 
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2. Gender and Client Category 

The analysis contained in Tables 1.1 to 1.3 and Figures 3.1 to 3.3 below 
provide gender and client category breakdown of clients in receipt of more 
than 100 session at 31st December 2017. 
 
Table 1.1 

Male 99 49% 
 

Female 102 51%  

  201    

 

Table 1.2 

Male       

Survivor   85 86% 

Partner/Spouse of abuse survivor 3 3% 

Child of Abuse survivor 6 6% 

Parent of Survivor   3 3% 

Sibling of abuse survivor 2 2% 

    99   

Table 1.3 

Female       

Survivor   88 86% 

Partner/Spouse of abuse 
survivor 

2 2% 

Child of Abuse survivor 8 8% 

Parent of Survivor   3 3% 

Sibling of abuse survivor 1 1% 

    102   

 

Figure 3.1 
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Figure 3.2 

 

Figure 3.3 

 

 

3. Category of Funder – Open Cases 
 

Table 2 and Figure 4 shows the Funder breakdown of the 704 Open Cases as 

follows: - 

Table 2 

Institution 302 43% 

Parish 193 27% 

Private Boarding / Day School 209 30% 

Total 704 
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Figure 4 

 

Table 3 and Figure 5 shows the Open Cases by Location, as follows: - 

Table 3 

Region & Gender by Open Case 
 

Ireland 591 

England 65 

Northen Ireland 36 

USA 4 

Scotland 1 

Canada 4 

Australia 3 
 

Country 
Family 

Member 
Primary 

Survivors 
Total 

Ireland 131 460 591 

England 10 55 65 

Northern Ireland 6 30 36 

USA 0 4 4 

Scotland 0 1 1 

Canada 2 2 4 

Australia 1 2 3 
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Figure 5 

 

  

 

4. Open Cases – Therapist & Client Location 
Table 4 shows that 704 Open Cases received support through 407 therapists 
in several countries during 2017, as follows: - 
 
Table 4 

Region Client Therapist

Ireland 591 334

England 65 42

Northern Ireland 36 20

USA 4 4

Scotland 1 1

Canada 4 4

Australia 3 2

France 0 0

704 407  
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5. Percentage of Clients with Therapist 
Figure 6 shows the percentage of clients with therapists based on the 2017 

Open Cases: - 

Figure 6 

 

Gender of Clients in Receipt of Face-to-Face Counselling, 2017 

Table 5 
   Male  48% 
   Female 52%  
 

6. Breakdown of Open Cases between Survivors, Children, Partners, 
Parents & Siblings 
Table 6 below, together with Figure 7, depicts the breakdown of Open Cases 
at the end of 2017 between survivors, their children, partners, parents and 
siblings. 
 
Table 6 

Location of Abuse

Emotional 

Physical 

Sexual

Emotional 

Physical
Emotional Total %

Private Boarding / Day School 96 52 33 181 26%

Institution 112 108 82 302 43%

Other 11 0 5 16 2%

Parish 142 14 49 205 29%

Total 361 174 169 704

Overall Type of Abuse

Open Cases 31st December 2017
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Location of Abuse

Emotional 

Physical 

Sexual

Emotional 

Physical
Emotional Total

Private Boarding School/Day School 96 52 0 148

Institution 112 108 19 239

Other 11 0 0 11

Parish 142 14 0 156

361 174 19 554

79%

Primary Survivors

 

Location of Abuse Emotional Total

Private Boarding School/Day School 33 33

Institution 63 63

Other 5 5

Parish 49 49

150 150

21%

Family Members

 

Figure 7 
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7. Age and Gender profile of clients 
As shown in Table 7 and Figure beneath, the age and gender profiles of 
clients of Towards Healing, who received counselling during 2017, 

 
Primary Survivor 554 
Family Members 150 
 

 Table 7 

AGE
Primary 

Survivor

Family 

Member
Total

20-29 5 9 14

30-39 40 49 89

40-49 138 33 171

50-59 201 36 237

60-69 123 15 138

70-79 40 8 48

80-89 7 0 7

554 150 704  

Figure 8 
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8. Open Cases – Session Status 
Table 8 and Figure 9 shows statistics of the Open Cases during 2017 having 

regard to the number of clients in each category of sessions. 

Table 8 

% Total

Clients - Over 100 Session 29% 201

Clients - 80-99 Sessions 9% 63

Clients - 40-79  Sessions 22% 152

Clients - 1-39  Sessions 32% 227

Clients - 0  Sessions 9% 61

Total 704

Client session status - Open Cases 2017

 

 

Figure 9 

Overall Breakdown by Session Type 2017 
          % Total   

        Couple Counselling 2% 270   

        Family Therapy 0% 23   

        Group Therapy 1% 94   

        Parent Coaching 0% 9   

        Structured Telephone Counselling 2% 309   

        F-2-F Counselling 95% 13398   

        Total   14103   

 

Sessions by Primary Survivors 2017 
      Couple Counselling 1% 119       

      Family Therapy 0% 1       

      Group Therapy 1% 73       

      Parent Coaching 0% 9       

      Structured Telephone Counselling 2% 251       

      F-2-F Counselling 96% 11896       

      
 

  12349       
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Sessions by Family Members 2017 
          % Total 

        Couple Counselling 9% 151 

        Family Therapy 1% 22 

        Group Therapy 1% 21 

        Parent Coaching 0% 0 

        Structured Telephone Counselling 3% 58 

        F-2-F Counselling 86% 1502 

        Total   1754 
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9. Closed Cases – Session Status 
Table 9.1 

Sessions %

Number of 

clients

0 - 10 26.34% 781

11-20 18.01% 534

21-30 8.90% 264

31-40 9.17% 272

41-50 7.15% 212

51-60 5.23% 155

61-70 3.51% 104

71-80 6.54% 194

81-90 4.35% 129

91-100 2.63% 78

Over 100 8.16% 242

2965

Closed Cases  by Session Quantity

 

Table 9.2 

Closed Cases -  10 sessions or less Client

Survivor of Abuse 492

Partner / Spouse of Abuse Survivor 36

Child of Abuse Survivor 211

Sibling of Abuse Survivor 24

Parent of Abuse Survivor 18

781  

Figure 10.1 
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Figure 10.2 

 

 

10. Helpline 
 

Table 10 and Figure 11  

The Clinical Team on the Helpline dealt with 13,694 calls during 2017, 

(Table 10). 3,218 (23%) call to the Helpline were received outside the 

normal opening hours of the Helpline. 

Table 10 

Month Calls %

January 1,205      9%

February 1,259      9%

March 1,399      10%

April 1,090      8%

May 1,190      9%

June 954         7%

July 1,063      8%

Aug 1,220      9%

Sept 1,230      9%

October 1,075      8%

November 1,136      8%

December 873         6%

Total 13,694     
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Figure 11 

 

 

11. New Registrations 2017 
 

Tables 13 and Figure 12 shows the trends in New Registrations, on the basis of 

Category of Funder during 2017 

Table 13 

Funder Category 
Total 

% 
Private Boarding 

School/Day School 49 25% 

Institutions 86 43% 

Other 5 3% 

Parish 59 30% 
      

  199 100% 
 

Category Total % 

Survivor of abuse 134 67% 

Child of abuse survivor 35 18% 
Partner/Spouse of 

abuse survivor 19 10% 

Sibling of abuse survivor 7 4% 

Parent of abuse survivor 4 2% 

  199 
100

% 

Family Member total 65 33% 
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Figure 12 

 

 

 

 

Age 
Primary 

Survivors 
Family 

member 

10-19 0 4 

20-29 5 13 

30-39 15 13 

40-49 43 16 

50-59 36 12 

60-69 27 7 

70-79 7 4 

80-89 1 0 

  134 65 

Referral Source - Registrations 2017 

Caranua 20 10% 

Church Representative 20 10% 

Family 51 26% 

Friends 11 6% 

Group 11 6% 

Health Care Professional 66 33% 

Media etc 2 1% 

Other 4 2% 

Survivor Group 6 1% 

unknown 8 4% 

  199   
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Table 14 shows the abuse status of new clients registering during 2017. 

Table 14 

Emotional, Physical, Sexual 86 64%

Emotional, Physical 36 27%

Emotional 12 9%

134

Type of Abuse - Primary Survivor
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Registration Details Comparisons  
 

    2017 2016 2015 

   New Registrations  199         230  313 
 

 

 

2017 2016 2015

New Registrations 199 230        313

Re-Registrations 172 176        109

Total 371 406 422

Registration Details Comparisons 

 

 

12. Re-registering clients 2017 
 

Tables 12 and 13 outline the re-registering client details in 2017. Table 

12 shows the location of the client re-registering and Table 13 details 

the abuse status of the client.  
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Table 12 

 

 
Total % 

Survivor of abuse 119 69% 

Child of abuse survivor 32 19% 
Partner/Spouse of abuse 

survivor 12 7% 

Sibling of abuse survivor 6 3% 

Parent of abuse survivor 3 2% 

  172 100% 

Family Members 53 31% 
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AGE RE-REGISTRATIONS 2017 

Age 
Primary 

Survivors   
Family 

Member   

20-29 1   9   

30-39 3   15   

40-49 32   15   

50-59 47   7   

60-69 28   6   

70-79 8   1   

80-89 0   0   

  119   53   
 

Referral Source –  
Re-Registrations 2017 

  Source Total & 

  Caranua 15 9% 

  Church Representative 8 5% 

  Family 37 22% 

  Friends 12 7% 

  Groups 15 9% 

  
Health Care 
Professional 42 24% 

  Media etc 25 15% 

  Other 10 6% 

  Survivor Group 2 1% 

  Unknown 6 3% 

  Total 172   
 

 

2017 Re Registration Type of Abuse - Primary Survivor 

  Emotional, Physical, Sexual 75 63%   

  Emotional, Physical  38 32%   

  Emotional 6 5%   

    119     
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13. General Trends over the years 
 

2017 2016 2015

172 176 109

Registration Details Comparisons 

 

 

The downward trend, which manifested itself in 2014, continued up to and 
including 2017 in particular relating to: 

 New cases registering with the service 

 The number of Face-to-Face counselling sessions 
provided, and 

 The cost of counselling. 
 

These trends are shown in Tables 1 & 2 below: - 

Table 1.    Trends over the years 

The Graph below gives a picture of the trends in Fact-to-Face Counselling 
sessions since the service was established in 2011.  
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In addition, to a downward trend from 2014 in total sessions, each year 
sees a reduction in take up during the months of August and December, 
which is shown in the following graphs: - 
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Registration and Session Details 1996 - 2017 

 

1994 – Smyth (Norbertine) convicted of 141 counts of child molestation in Northern Ireland and the Republic. 
2005 – Ferns Report 
2009 – Murphy Report 
2009 – Ryan Report 
 

 

 

 


