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Contact Details for Towards Healing

Towards Healing is a free and confidential Helpline and a Counselling Referral Service. It
also provides other services, including:-

e Psycho-Educational Group Work

e Practical Workshops

e Restorative Justice / Facilitated Listening Meetings
e Friendly Call

e Advocacy

e Structured Telephone Counselling

e Parent Coaching

The Service can be accessed through

e Freephone (Ireland) 1800 303 416
e Freephone (UK & Northern Ireland) 0800 096 3315

[ J
e Mobile number for texting purposes for our hearing impaired service users

only: 085-8022859

Helpline Opening Hours are:-

e Monday — Thursday 1lam — 8.00pm
e Friday 1lam — 6.00pm

Outside of these hours, callers may leave a message on the answering machine and
they will be contacted the following day or, in the case of calls left late on a Friday or on a
Saturday or Sunday, will be called back on the following Monday.


http://www.towardshealing.ie/
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Chairman’s Report
James Nugent, S.C.

This year saw a continuing rise in the number of clients who are turning to Towards Healing for
help. Since the establishment of Towards Healing in February 2011, a total of 2,157 clients
have registered with the service. Of this number, a total of 895 cases closed during this period.
At the start of 2013, we had a total of 1,680 clients registered and, in view of the findings of the
two independent reviews of the services, which were carried out during the year, it is
reasonable to conclude that the increase in numbers is due to an increasing confidence in our

services and their efficacy. The Board is gratified that this is the case.

A total number of 31,797 counselling sessions was provided to our clients during the year. The
increased numbers made it more difficult for the Company to conclude the year within budget.
Due to the excellent management of our CEO Michael Lyons, and the efforts of the entire staff,

this was, however, achieved.

Our IT management system has enabled the Board to keep under constant review all of the
services which we provide. As a result we can make the necessary adaptions so as to ensure
they are most effective. An example of this is that, during the year, we changed the opening
hours of the Helpline which led to a dramatic reduction in the number of calls which were
received when the phone line was not manned. These fell from 8,158 (i.e. 44% of calls) to 3,654
(17% of calls) during 2013.

Of particular satisfaction has been the success of the Psycho-Educational Groups which
commenced last year. Feedback from participants in these groups has been enthusiastically

positive.

The Advocacy Service is seen by clients as being very beneficial to them. A 92% increase in

the use of this service is eloquent proof of this.
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An unexpected development during the year was the beginnings of interest in the work methods
and services of Towards Healing by professional Journals. It could be that the excellent work
done by Dr. Melissa Darmody and her team will bear fruit to an even wider circle of clients

beyond that of our Towards Healing clients.

During the year Sr. Marianne O’Connor retired as a member of the Company. Her contribution
to the work of Towards Healing and its predecessor, Faoiseamh, has been immense. It has

been an honour and a privilege to work with her.

My thanks are also due to the members of the working group who helped prepare the draft
Memorandum of Understanding which has been approved by the Irish Episcopal Conference,
The Conference of Religious in Ireland and the Irish Missionary Union and which defines the
relationship between Towards Healing and its funders until 2017. They are Most Rev. J.
Fleming, Most Rev. L. MacDaid, Sr. C. Stevenson, Fr. J. Magee, Fr. E. Aylward and Sr.

P.Molloy. It was a pleasure and an edification to work with them.

The Irish Episcopal Conference, its secretary Fr. G. O’Dullea, Fr. Peter Rodgers and the
executive of CORI, and Fr. Hugh MacMahon, IMU, have not only extended great courtesy and
kindness to our representatives during the year but also have made our work easier by their

unfailing encouragement. We are grateful to them.

Our dealings with the Health Service Executive and An Garda Siochana have been notable for

their courtesy and efficiency. Our thanks are due to them.

Finally, on my own behalf, and on behalf of my fellow Board members, | wish to express our
admiration and thanks to all the staff of Towards Healing. Their work is difficult and challenging.
At times it is harrowing. They remain positive and professional and support one another so that
it is a real pleasure to work alongside them. The names and positions of each member of staff

is recorded elsewhere in this report and they richly deserve to be identified and acknowledged.

5
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Chief Executive Officer’s Report
Michael Lyons

Reviews conducted during 2013

As part of the five year agreement with the funders of the service, the Board of Towards
Healing conducted two independent reviews which were completed in February 2013.
These were:-

e areview of the service by Ms. Maureen Lynott and

e areview of the Company by Watershed Management Consultants

Review of the Service by Ms. M. Lynott

The outcome of this review was that:

(1) the services being provided are relevant to the needs of survivors

(i) Towards Healing should continue in the medium-term, with demand to be
assessed again in two years,

(i)  consideration needs to be given to rebalancing services, and reduce the emphasis
on face-to-face counselling by ensuring that clients are referred to the service
most appropriate to their needs and that such services are available to them, and

(iv)  improved and more structured communications between Towards Healing and the
Funders, including greater detail in the billing (subject to Data Protection) need to

be addressed.
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Review of the Company by Watershed Management Consultants

This review confirmed that the Company, and the manner by which it is governed and

managed, is fit-for-purpose. The recommendations of the review have been addressed

i.e

Policies and Procedures have been signed-off by the Board

Staff have been briefed and trained

Full attention is paid to Data Protection requirements

The allocation of overheads has been addressed

A Performance Management System is being implemented for staff
Business cases for any developments e.g. IT, are a core requirement
Formality of meetings has been implemented

A Risk Management Policy is being developed

Financial reports are now provided in written form, as well as tabular
Cash flow Management is being addressed with Funders

4 year plan approved by the Board and the funders by way of a Memorandum of
Understanding

HR matters being addressed

Helpline Statistics are being collected

Memorandum of Understanding (M.O.U) between Towards Healing, the
Irish Episcopal Conference, the Conference of Religious in Ireland and
the Irish Missionary Union.

The outcome of the two reviews mentioned were both used by the Board of Directors,

and by the funders of the service, in considering the planning and financing of the service

over the remaining two years of the original five year plan agreement (i.e. 2014 & 2015),

as well as looking at the more medium-term arrangements for supporting the needs of

survivors. Toward this end, decisions were taken by the funders, following a detailed
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process of engagement between Towards Healing and the funders during October &
November 2013 period, that the service would continue to be supported over the four
year period 2014 — 2017 and that decisions on the service after 2017 would be based on

the outcome of a Needs Assessment to be conducted in early 2015.

The framework for the planning and financing of the service between 2014 and 2017 is
set-down in the Memorandum of Understanding drawn-up between the IEC, CORI, IMU

and Towards Healing to cover the period in question.

The M.O.U. is the outcome of the work of a Joint IEC, CORI, IMU and Towards Healing
working group which met in October and November 2013 to consider, inter alia:

e the outcome of the Lynott & Watershed Reviews;

e matters raised by Funders regarding the operation of the service since 2011,
and

e concerns which Towards Healing had regarding the sharing of information,

notably in relation to Data Protection.
The members of the Joint Working Group were:-
Towards Healing
Mr. James Nugent SC, who acted as Chairman
The Irish Episcopal Conference
Most Rev. J. Fleming
Most Rev. L. MacDaid

Conference of the Religious of Ireland

Sr. C. Stevenson
Fr. J Magee

The Irish Missionary Union

Fr. E. Aylward
Sr. P. Molloy
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The Working Group agreed on the wording of a draft Memorandum of Understanding
between Towards Healing and the three governing bodies as the basis for agreement,
between the four parties, regarding the framework within which the service would be

delivered, funded and accounted for, and which would include:-
the range of services to be provided:
the levels of service to be provided each year:
the indicative budgetary requirements in respect of each year:
accountability and cost control mechanisms:
fundraising and income generation, and

communications between Towards Healing and the funders.

The draft M.O.U. was adopted unanimously by both CORI and the IMU in December
2013 and was agreed in principle by the Irish Episcopal Conference, also in December
2013.

Statistics relating to the service

Counselling sessions

During 2013, a total of 31,797 counselling sessions was provided to 1,513 clients. This

number is broken down as follows:-

Clients Sessions
Face to Face Counselling 1,247 27,891
Clients receiving Over 100 Sessions 185 2,727
Complex Clients (Clients who have greater support needs) 9 551
Groupwork - Impaired Clients 40 385
Structured Telephone Counselling 5 48
Couple Counselling (13 Couples) 26 184
Special Arrangements (agreed directly by Clinical Director & Funder) l 11
Total 1,513 31,797
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It should be noted that, while Towards Healing has registered a total of 2,157 clients, not all
of these received therapy during 2013 i.e. a total of 1,513 clients of the 2,157 who are

registered actually received support during the year.

Trend in counselling sessions 2011 — 2013
Total Clients Registered
The total number of clients registered by Towards Healing is 2,157 at 315t December 2013

Face to Face Counselling

2011 28,078 sessions
2012 29,261 sessions
2013 31,797 sessions

Each of the above includes sessions provided to complex clients and those receiving in
excess of 100 sessions.

The trend shows that since the establishment of Towards Healing in 2011, there has been
an increase of 4.2% between 2011 and 2012 and an increase of 6.5% between 2012 and
2013, in the level of counselling provided.

Complex Clients

The trend in sessions to complex clients is declining due to the fact that clients in this
category have almost all completed their treatment plans and have either exited the service

or will do so during 2014.

Structured Telephone Counselling

The provision of this service commenced during September 2013. It is an alternative to
Face-to-Face Counselling and, during the final quarter of 2013, a total of forty eight sessions

were provided to five clients.

10
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The provision of Structured Telephone Counselling is now an integral component of the

Towards Healing suite of services.

Looking ahead to 2014

The total number of counselling sessions provided during 2013 was 31,797 broken down as

follows:-
Face-to-Face 31,169*
Couple Counselling 184
Groupwork Impaired Clients 385
Structured Telephone Counselling 48
Special Arrangements 11
Total 31,797

*This figure is broken down as follows:-

Counselling up to 100 sessions 27,891
Counselling over 100 sessions 2,727
Complex Clients (Clients who have greater support needs) 551

When the Groupwork (385 sessions), complex clients (551 sessions), couple counselling
(184 sessions), Structured Telephone Counselling (48) and Special Arrangements (11
sessions) are excluded, Face to Face counselling sessions provided during 2013 totalled
30,618 whereas, the budgeted figure for Face to Face sessions for 2014 is 28,440.

With the policy changes to the service, as laid down in the Memorandum of Understanding,
whilst challenging, it is envisaged that the natural upward trend in demand for Face-to-Face

Counselling will be absorbed into the budgeted figure of 28,440.

Calls to the Helpline

The Helpline received almost 21,500 calls during 2013. Of these, a total of 3,654 (17%) were

received outside of the normal opening times of the Helpline.

11
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The relatively high level of calls received “out of hours” raised the question of either

extending the opening hours of the Helpline or rescheduling the opening times to coincide

with the times of highest call levels. In light of this, the Board decided to open the Helpline on

Tuesdays and Thursdays from 11lam — 8pm and from Friday’s from 11am — 6pm in order to

meet the demand for calls during periods of highest pressure. As a result, the number of

calls received, both outside normal opening hours or not answered during normal opening
hours has gone down from 8,158 (44% of calls) during 2012 to 3,654 (i.e., 17%) during

2013.

Client Statistics

Total clients registered with Towards Healing for counselling was 2,157 at
December 2013, compared to 1,680 at December 2012;

New clients who registered during 2013 was 426 (383 during 2012) and the
number of re-registered clients was 72.

Cases closed during 2013 was 312. There was a surplus of new / re-registering
clients (498 in total) of 186 over the number of cases (312 in total) which closed in
2013. It is worth noting that, during 2012, there was a surplus of 66 closed cases
over new/re-registering cases. The upward trend, during 2013, reflects the
challenges which the service faces in transitioning clients safely out of the service.
Of the 2,157 clients, who have registered with Towards Healing, 1,262 of these
were open cases at the 315 December 2013. This compares with a figure of 1,097
open cases at 315t December 2012.

Total closed cases since February 2011 = 895

Cost of Counselling

The overall picture for 2013 shows that there is still an increasing demand for the

counselling service. This is reflected, in particular, in the 11% increase in new clients and

the 6.5% increase in the Face-to-Face counselling sessions between 2012 and 2013.

12
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e The cost of counselling was approximately €2.392m, compared with €2.131m
during 2012

e The average unit cost of a counselling session was €69 in 2013.

Monthly provision of counselling

Figure 2 shows the monthly provision of counselling sessions.

Figure 2.

Sessions 2013

= January

2,653
® March
ch,
2,689 = April

April, " May
2,825 ® June
= July
® August
W September
= October

® Nov

™ Dec
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Figure 3 shows the breakdown between the status of the sessions during 2013

Number %
Attended 30,230 95%
Late Cancellation 1,273 4%
No Shows 294 1%
Total Sessions 31,797

Figure 3.

2013 Session Status

1%

/

® No Show
® Late Cancellation

= Attended

The Towards Healing Model of Care
14
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A central component of the Towards Healing Clinical Policy is that clients receive a
maximum of 80 counselling sessions, at a rate of one session each week, up to a

maximum of two years.

It is worth noting that a significant number (27.15%) of cases closed are between 0 and

10 sessions, with the majority (64%) receiving less than 40 sessions.

A major part of the clinical governance policy of the service is that reviews of clients are
conducted by Towards Healing, in conjunction with the individual therapists and clients at
six, thirty and fifty sessions respectively. However, if a client and/or therapists feels the
client requires more therapy the policy of the service is that, when a client reaches 66
sessions, their case is referred to an Independent Expert Review Panel, the remit of
which is to assess the case, with a view to recommending the level of counselling
required to transition the client out of face-to-face counselling. While it is estimated that
about 5% of clients would require long-term counselling, the higher incidence of clients of
14% (compared to 3.79% in 2012), who are receiving over 100 sessions is being

monitored closely by the Board and Staff.

The additional cost of providing over 100 sessions to 185 clients, during 2013 was
€292,000 which equates to (12%) of the expenditure of €2.392m of our counselling costs
for 2013.

The expenditure of €292,000 is broken down between Diocesan and Congregational

clients as follows:

Expenditure %
Congregations €236,228 7.9%
Dioceses € 55,772 1.97%
Total €292,000 9.87%

15
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Clients in receipt of more than 80 & more than 100 sessions

Within the statistics referred to, in respect of 2013, there is an increasing trend in the
number of clients who are in receipt of more than 80 and more than 100 sessions,
respectively. At the 315t December 2013, there were 9% of clients in receipt of more than

80 sessions and 14% in receipt of over 100 sessions.

These clients account to a significant degree for the increase in sessions during 2013,
over 2012, and the fact that Towards Healing provided more sessions to clients during
2013 i.e 31,797 compared with 29,261 sessions during 2012.

Gender and Client Category

The analysis contained in tables 1.1 to 1.3 and Figures 4.1 to 4.2 below provide gender
and client category breakdown of clients in receipt of more than 100 sessions at 315
December 2013.

Table 1.1
Overall Gender
Male 96 52%
Female 86 48%
182
Table 1.2
Male
Survivor 89 93%
Partner/Spouse of abuse survivor 1 1%
Child of Abuse survivor 5 5%
Parent of Survivor 0 0%
Sibling of abuse survivor 1 1%
96

16
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Table 1.3
Female
Survivor 66 77%
Partner/Spouse of abuse survivor 8 9%
Child of Abuse survivor 8 9%
Parent of Survivor 2 2%
Sibling of abuse survivor 2 2%

86

Figure 4.1

Open Cases with 100 plus sessions by Gender

® Male

® Female

Figure 4.2

Male Client over 100 session breakdown by abuse status

1% 5% 1%

\“ ® Survivor

® Partner/Spouse of abuse
survivor

® Child of Abuse survivor

m Sibling of abuse survivor
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Figure 4.3

Female Client over 100 session breakdown by abuse
status

= Survivor

® Partner/Spouse of abuse

survivor

® Child of Abuse survivor

¥ Parent of Survivor

® Sibling of abuse survivor

The analysis shows a fairly even male to female ratio, overall, but divergences emerge in

the client categories, as follows:

e less female (66 / 77%) survivors than males (89 / 93%) were in receipt of 100
sessions, plus

o female partners / spouses (8 / 9%) were greater than male partners / spouses (1 /
1%), and

e female children of survivors (8 / 9%) were greater than male children (5 / 5%)

Open and Closed cases 2013

Figure 5 represents the number of Open and Closed cases during 2013.

Figure 5

Towards Healing Open & Closed Cases 2013

= Open Cases
® Closed Cases
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The total number of clients who received Face-to-Face counselling from the service, during
2013, was 1,513. The number of cases which closed during the year i.e., 312, was less than

the number of new or re-registering clients i.e., 498 by 186.
Category of Funder — Open Cases
Figure 6 shows the Funder breakdown of the 1,262 open cases, as follows:-

Institutions 591 47%
Parish 337 27%
Private Boarding/Day School 334 26%

Figure 6

Type of Funder - Open Cases

‘ ‘ = Day School
| ® Institutions

¥ Parish

Figure 7 shows the open cases by location, as follows:-

Region Client Percentage
Ireland 1061 84.07%
England 108 8.56%
N Ireland 58 4.60%
USA 12 0.95%
Canada 6 0.48%
Wales 6 0.48%
Australia 3 0.24%
Scotland 3 0.24%
France 2 0.16%
Spain 2 0.16%
Germany 1 0.08%

Total Open Cases 1262
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Figure 7

¥ Ireland

® England

= N Ireland
= USA

= Canada
= Wales

® Australia
= Scotland
H France
= Spain

% Open Cases by Location = Germany

Open Cases — Therapist & Client Location

The 1,262 open cases received support through 508 therapists in several countries during
2013, as follows:-

Region Therapist Client
Australia 1 3
Belgium 0 0
Canada 6 6
France 2 2
England 78 108
Germany 1 1
Wales 5 6
Ireland 378 1061
N Ireland 20 58
Scotland 3 3
Spain 2 2
USA 12 12

508 1262

20
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As regards the number of clients from Northern Ireland, this has increased from 29 to
2012 to 58 in 2013. This increase is likely to have arisen due to the Northern Ireland
Inquiry into Institutional abuse.

Percentage of clients with therapist

Figure 8 shows the percentage of clients with therapists based on the 2013 open cases

Figure 8
Therapist with Clients
Therapist
i 60.0%
1 Client 51.0%
en 50.0%
2 Clients 17.3%
3 Clients 8.7% 40.0%
4 Clients 6.3%
5 Clients 4.7% 30.0%
6 Clients 4.7%
7 Clients 3.1% 20.0%
8 Clients 1.6%
0,
9 Clients 1.6% 10.0%
10 Clients 0.8%
[
11 Clients 0.2% 0.0%
N

Gender of clients in receipt of face-to-face counselling, 2013.

Male 47%
Females 53%

Breakdown between Survivors, Children, Partners, Parents & Siblings.

Table 2 below, together with Figure 8, depicts the breakdown of clients during 2013,
between survivors, their children, partners, parents and siblings.

21
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Table 2
Female Male Total %
Survivor of Abuse 398 484 882 70%
Partner / Spouse of Abuse Survivor 77 14 91 7%
Child of Abuse Survivor 167 86 253 20%
Sibling of Abuse Survivor 12 11 23 2%
Parent of Abuse Survivor 11 2 13 1%
Total 665 597 1262
Figure 9

Figure 9 show that, similar to previous years, the vast majority of clients are survivors (70%)

with their children (20%) being the second highest recipients of the service.

Age & gender profile of clients 2013

Client Breakdown between Survivors, Children, Partners,
Parents & Siblings

® Survivor of Abuse

® Partner / Spouse of Abuse Survivor
= Child of Abuse Survivor

= Sibling of Abuse Survivor

® Parent of Abuse Survivor

22
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As shown in Table 3 and Figure 10 beneath, the age and gender profiles of clients of

Towards Healing, who receive counselling during 2013, show that:-

e The highest users of the service are between the ages of 41 and 60 and represent
51.40% of the total number.

e The age group 51-60 years represents 26.5% of the total users

e Children aged under 10 years (0.2%) are in a tiny minority of users

e The breakdown between male & female users is
Male 597

Female 665

Table 3

Age and Gender Profile of Client

Male Female Total
0-10 1 1 2 0.2%
11-20 11 25 36 2.9%
21-30 41 58 99 7.8%
31-40 98 102 200 15.8%
41-50 169 145 314 24.9%
51-60 163 172 335 26.5%
61-70 92 120 212 16.8%
71-80 13 36 49 3.9%
81-90 9 6 15 1.2%
597 665 1262

23
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Figure 10

26.55%
24.88%

Age Profile of Client

Open Cases — Session Status

Table 4 and Figure 11 show statistics of the open cases during 2013 having regard to the

number of clients in each category of sessions

Table 4
Number of

Sessions clients %

0-10 204 16.16%
11-20 154 12.20%
21-30 112 8.87%
31-40 125 9.90%
41-50 105 8.32%
51-60 80 6.34%
61-70 86 6.81%
71-80 96 7.61%
81-90 61 4.83%
91-100 58 4.60%
Over 100 181 14.34%

1262

24
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Figure 11

Client Open Cases - Session Status %010

® 11-20

®21-30

Over 100, 14.34% ] o
10, 16.16% v 31.40

91-100, 4.60% _ .
81-90, 4.8 \
~ 11-20, 12.20%

¥ 51-60
71-80, !
| ®61-70

61-70, 21-30,8.87%  m71-80

m 81-90

51-60, 6.34% = 91-100

) 31-40, 9.90%
41-50, 8.32% ° = Over 100
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Closed Cases — Session Status

The analysis contained in Tables 5.1, 5.2 and Figures 12.1 and 12.2 shows that a
majority (27.15%) of cases closed at between 0 & 10 sessions and that 64% close at up

to 40 sessions.

Table 5.1
Number of
Sessions clients %
0-10 243 27.15%
11-20 162 18.10%
21-30 100 11.17%
31-40 68 7.60%
41-50 60 6.70%
51-60 51 5.70%
61-70 22 2.46%
71-80 64 7.15%
81-90 43 4.80%
91-100 21 2.35%
Over 100 61 6.82%
895
Table 5.2
Closed Cases - 10 sessions or less Client %
Survivor of Abuse 157 64.61%
Partner / Spouse of Abuse Survivor 21 8.64%
Child of Abuse Survivor 59 24.28%
Sibling of Abuse Survivor 4 1.65%
Parent of Abuse Survivor 2 0.82%

243
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Figure 12.1

Client Closed Cases - Session Status

Over 100, 6.82%
91-100, 2.35%

81-90, 4.80% 0-10, 27.15% ®0-10
® 11-20

71-80, 7. 1 ‘
6170, 2.46% A —— s 21-30
51-60, 5.70% w 31-40

¥ 41-50

® 51-60

41-50, 6.70% ™ 61-70
- ® 71-80

11-20, 18.10%

m 81-90
31-40, 7.60%
®91-100

21-30, 11.17%
® Over 100

Figure 12.2

Closed Cases - 10 sessions or less

1.65% 0.82% ® Survivor of Abuse

® Partner / Spouse of Abuse
Survivor

¥ Child of Abuse Survivor

® Sibling of Abuse Survivor

® Parent of Abuse Survivor

The analysis shows that, of the cases which closed between 0 & 10 sessions, survivors of
abuse represented the majority at 64.61%. Children of survivors were second highest at

24.28% and partners/spouses were 8.64%.

27



%3\..

TOWARDS HEALING
A Catholic Church response to Institutional/Clerical/Religious abuse
Acknowledgements

I would like to convey my thanks, for all their support during 2013, to the Members of the

Company:-

His Eminence Cardinal Sean Brady. DCL, DD, Primate of All Ireland, Archbishop of Armagh
His Grace, Most Rev. Diarmuid Martin. DD, Archbishop of Dublin and Primate of Ireland
His Grace, Most Rev. Dermot Clifford, PhD, DD, Archbishop of Cashel & Emly

His Grace, Most Rev. Michael Neary, DD, Archbishop of Tuam

Sr. Marianne O’Connor OSU, Director General, CORI

Fr. Eamon Aylward, SSCC. IMU Executive Secretary.

Sr. Paula Molloy, Holy Rosary Sisters

Fr. Peter Burns, Redemptorists

To the Chairman, Mr. James Nugent SC and the Directors of Towards Healing
To the staff of the service and to all our funders.

On her stepping down as a Member of the Company, | would like, in particular, to
acknowledge the work which Sr. Marianne O’Connor had done in supporting the needs
of survivors of abuse, both in her capacity as Director General of CORI and as a Director

of Faoiseamh.

Towards Healing has established a significant network of contacts and partner
organisations and agencies, notably the National Board for Safeguarding Children, the
survivor groups and services; the Departments of Children, Family and Youth Affairs;
Health and Justice Equality and Law Reform respectively; the HSE; An Garda Siochana;
the Irish Episcopal Conference; CORI/IMU; and individual Dioceses and Congregations

and a variety of voluntary agencies.

I would like to thank the officials of our partners for their support and collaboration during
2013.

28



~

TOWARDS HEALING

A Catholic Church response to Institutional/Clerical/Religious abuse

Clinical Director’s Report
Dr. Melissa Darmody

Introduction

As Towards Healing moves into its third year of operation it continues to strive to meet
the needs of survivors and their families with professionalism and compassion. Our
overall service has continued to increase in demand with 28% increase in the numbers of
clients reaching out to our service for support during the year. The majority of these
clients are first time service users, which demonstrates the ongoing need for the

outreach provision to survivors of harm by the Catholic Church.

Towards Healing has always attempted to develop and expand the type of services that
we offer utilizing the feedback of service users and based on evidence of best practice.
The year 2013 was no exception with the expansion of new workshops, extended
psycho- education groups and the development of a new structured telephone
counselling service as an option for clients.
The Clinical Services provided by Towards Healing are:

e Helpline

e Face to Face counselling service

e Structured Telephone Counselling

e Advocacy

e Practical Workshops

e Psycho educational Groups

e Friendly Call

¢ Restorative Justice/Facilitated Listening Meetings

The Helpline, Face to Face counselling and Advocacy will be discussed in more detail in

other areas of the report.
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Practical Workshops

In 2011, Towards Healing began to offer practical workshops to our service users. The
idea of these gatherings is to provide survivors, and their families, with safe ways to
come together with others who have had similar experiences in order to gain practical
information on issues that are relevant to adults who have experienced harm as minors
or those who are supporting them. The topics that were continued during 2013 are Self-
Care (one day) and Temper Your Anger (three day) workshops. The feedback for these
workshops is overwhelmingly positive and clients often attend multiple workshops as
their comfort levels increase. In 2013, Towards Healing developed the new workshop
“Reclaiming Your Sexuality”. This structured, gentle invitation to survivors to explore the
impact of their abuse on their sexual lives has been well received. Although the topic is
of an intimate nature, the feedback from participants has been encouraging with the
request to have this service extended. In 2013, Towards Healing provided 68 places on

practical workshops.

Psycho-Educational Groups

Learning from our experience of running 10 week psycho-educational groups during
2012, Towards Healing extended this service to a 12 week group intervention in 2013.
These groups are structured to provide a safe environment, facilitated by two mental
health professionals, for survivors to share their experiences of how their trauma history
as impacted on their thoughts, feeling and behaviours in their current lives. The intention
of the groups is to provide practical, user-friendly ways for survivors to address the
impact of the abuse on their lives and to move towards a better way of living. The groups
in 2013 were run in London, Cork and Dublin providing this service to 28 survivors. The
feedback from clients has been positive and heart-warming with many of the group
members describing their experience as through their interaction with other survivors
through the group giving them a sense of belonging. Towards Healing is very proud of
this intervention and plans to continue to develop psycho-educational groups using the
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direct feedback and recommendations of past groups members to improve and

strengthen the groups for the future.
Friendly Call

Many of the survivors that request services through Towards Healing express to our
team that they are isolated and do not have healthy social supports to assist them on
their journey to recovery. Over the years, Towards Healing has been developing a simple
outreach service entitled Friendly Call. This service is simply that - a friendly, check in
call. These calls link in with our most isolated and vulnerable clients on a regular basis.
The client chooses when and how often they would like to be contacted. The intention for
this support is to encourage clients to implement simple self-care and wellness
interventions in their daily life to improve their overall well-being. The calls would usually
last for approximately 10 to 15 minutes and are a great way for our clinical team to
assess if there is any increased risk to a client as the Friendly Call staff would get to
know clients and be able to assess if there was a decrease in their functioning.
Previously outsourced during 2013 Towards Healing has absorbed this service back into
our core staff's responsibility. This has allowed us as a clinical team to provide a
continuity of care for the clients that choose to engage with this aspect of our service. In

2013 Towards Healing has provided an average of 16 weekly calls.

Restorative Justice / Facilitated Listening Meetings

Towards Healing has continued to develop the Facilitated Listening Meetings to support
survivors and their family members to establish dialogue with individuals with whom they
would like to have a face to face meeting. The Catholic Church in Ireland has been
meeting and talking with survivors for decades with mixed feedback from survivors who
have participated in these processes. The purpose of Towards Healing’s intervention is
to support both parties in the preparation and expectations of meeting. The intention is
to provide participants with a positive, safe outcome by managing each party’s hopes
and anxiety. Up to 31St December 2013, 37 service users requested some level of
facilitation towards arranging a meeting, however not all of these requests conclude in a
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meeting between all parties. But the feedback is that even if the meeting does not
progress, often the process is helpful in some way.

Towards Healing commissioned an independent report of the Facilitated Listening
Meeting Service, which was conducted by Patricia Kennedy of University College Dublin.
This review interviewed 26 survivors, family members, facilitators and members of the
Catholic Church who participated in some level of facilitation. The review was positive
overall, with recommendations that are being implemented. There is a commitment to
the on-going development of this service to continue to support the much needed
dialogue between survivors, survivor's family members and leaders within the Catholic
Church.

Structured Telephone Counselling

Towards Healing is a global service providing access regardless of where the service
user currently lives. This level of outreach is one of the challenges that Towards Healing
faces. Some of the feedback from clients, who live globally, is they would like to work
with a mental health provider who understands the context and culture of Ireland and
being Irish. Survivors share with us that they would find it helpful for the therapist to
understand the role and power of the Catholic Church in the Ireland where they were

raised.

This cultural context often has an impact on the ability of survivors to disclose their abuse
as a child and the increased feelings of isolation by being harmed by the very institution
that was to comfort and protect them. In an attempt to link clients accessing services
outside of Ireland to a therapist that has this cultural context, Towards Healing has
developed a Structured Telephone Counselling Service that provides therapeutic
sessions with clients over the phone. This service has been extended as a choice to all
clients accessing Towards Healing therapy and some clients based in Ireland also
choose to have their counselling in this manner as it is more accessible for clients with

mobility difficulties or child care restrictions. The clients that have accessed this service
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have been happy with the intervention. For those that feel after a few sessions they
would prefer to transfer to a face to face intervention this is available.
Towards Healing implemented this service in September of 2013 and has provided forty

eight structured telephone sessions to five service users.

Helpline Extensions

During certain times of the year there is an increased media attention on issues relating
to the sexual abuse of minors by members of the Catholic Church. When Towards
Healing is alerted to these possible peaks of interest in our service the Clinical Team will
extend the Helpline in an attempt to be available to support and assist individuals who
have been impacted by reports in the media. During 2013, Towards Healing extended
the Helpline following the publication of the audits into Dioceses and Congregations by

the National Board for Safeguarding Children in November 2013.

Towards Healing is also aware that the Christmas holiday season can be a particularly
difficult time for survivors and their families. Towards Healing kept its Helpline open
through the holiday season with 24 hour cover on Christmas Day and New Year’s Day.
Although there was not a high volume of calls during this period, clients reported that it
was a ‘lifesaving” service to know that there was someone of reach out to during dark

times.

Networking with Professional Groups

The clinical staff of Towards Healing is committed to working with other agencies to stay
informed of national and international services for survivors of sexual violence and
institutional abuse. The staff of Towards Healing attend meetings with the Helpline
Networks and other services that provide support to victims of sexual violence. Towards
Healing also stays involved with agencies that provide services and funding to our
service user population for example Caranua, Towards Peace and the Magdalene Fund.

33



~

TOWARDS HEALING

A Catholic Church response to Institutional/Clerical/Religious abuse

In this context, Towards Healing was very pleased to have been involved in the work of

the Inquiry into the Magadalene Laundries, which was chaired by Judge John Quirke

Continuing Professional Development for Therapists and Staff

The field of Traumatology and best practice to trauma survivors is evolving as research
and clinical practice informs us of the best way to respond to people’s presenting
symptoms. Towards Healing is committed to providing training and workshops to our
staff and contracted therapists to increase their knowledge and experience in working
with people who have experienced harm as minors. In the past few years Towards
Healing has provide training opportunities on in a wide range of topics, and 2013 was no
different. On 19" of April 2013, 68 therapists attended training on Child Protection that
brought together a panel of experts from the Child Protection team in the Health Service
Executive and members of the Gardai working in the Domestic Violence and Sexual
Assault Unit. The training allowed a rich sharing of information between professionals to
give therapists a clearer understanding of their responsibility in child protection and how

to support clients through the process.

On September 27" 2013 Towards Healing teamed up with the European Society of
Trauma and Dissociation to provide training to 73 therapists, lead-by Forensic
Psychologist Liz Ross on Trauma and Dissociation. The training was developed to
explore the levels of dissociation that trauma survivors can experience. The expectations
were for professionals to have a better understanding of this process, to recognize
dissociative symptoms and to help clients find ways to reorient/integrate themselves in a

healthy fashion.

Acknowledgment

As | reflect on the work of Towards Healing in 2013 | am struck by the level of service
that is provided to the clients that request our help and assistance. This service would
not be possible without the funding and the support of our funders. In addition, | would
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like to mention the compassion and dedication of the therapists that work with Towards
Healing to provide our service globally. It is through this strong network of mental health
service providers that we were able to reach out to over 1,513 clients during 2013. The
ongoing professionalism of the Towards Healing staff continues to impress me, with each
call being taken with care and reflective consideration. Most of all | would like to
acknowledge all those who trust us enough to put their confidence in our service, we
continue to work each day to attempt to right the wrongs and earn the honour to service

the clients who put their hope in us.
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Clinical Coordinator’s Report
Patricia Keohane

Helpline

The year 2013 saw a number of developments for the Helpline with the most significant
being an increase in our opening hours. We had noticed that despite our opening hours
being widely advertised as Monday, Wednesday and Friday, we received a significant
number of calls on Tuesdays and Thursdays resulting in a lot of follow up of messages
on the answering machine. There were also some concerns that if the service was
closed on a Public Holiday Monday, messages on the Helpline would not be responded
to until the following Wednesday. We ran a pilot scheme for four weeks and evaluated
the call statistics and it was decided to move permanently to a 5 day week i.e. Monday-
Thursday 11.00 am — 8.00pm and Friday 11.00 am — 6.00 pm. We were able to provide
cover for the extra days by offering some additional hours to existing staff and offering
part-time contracts to staff who would normally provide cover for Case Managers on
annual leave/sick leave etc. The five day week is working well and has helped improve

the rate at which cases can be progressed.

Training

As existing temporary staff had now been absorbed into the Clinical Team we recruited
two new counsellors who were trained in by the Team Leader. It was very beneficial to
have the Team Leader available for such training as the registration process is quite
complex and required more comprehensive training than we were able to provide in the
past. The need for a training manual to further aid the development of new staff was

identified and is currently in train.

Integration of the Friendly Call Service

An ongoing challenge for the Clinical Team has been managing ad hoc calls to the
Helpline from clients who require support in addition to their face to face therapy. Some
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of these clients had been directed to the Friendly Call service provided by CareCall on a
sub-contracting basis. This was proving to be quite expensive and overall did not have
the desired effect of decreasing ad hoc calls to the Helpline as a number of these clients
continued to seek Helpline support in additional to the Friendly Call. It was therefore
decided to offer Friendly Call in-house using our own Case Managers. The level of
Friendly Calls varies between 8-10 clients receiving 1-3 calls per week. The call duration

is around 15 minutes and clients appear to find this service very helpful.

Structured Telephone Counselling

Another significant development in 2013 has been the development of Structured
Telephone Counselling as an alternative to the Face to Face service. Interviews were
held in July 2013 and two therapists were selected to train as Structured Telephone
Counsellors offering six slots each per week. The first referrals were made in
September, the slots were quickly filled and both therapists are now at their maximum
capacity with six slots each. This service has been very useful for overseas clients or
those with limited mobility. We are currently looking into recruiting further therapists for
this service and the Case Managers are offering Structure Telephone Counselling as an

option when clients register.

Training for Staff

The Clinical Team continues to go from strength to strength and there is a great team
spirit which is enhanced by regular monthly meetings chaired by the Team Leader and
Clinical Coordinator and monthly group supervision by an outside Supervisor. Towards
Healing is very aware of the challenging work of the Case Managers and, in addition to
the above, organised two off-site training days for staff which were very much

appreciated by all those involved.
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I would like to thank all the Case Managers and the Team Leader for all their hard work
throughout 2013, for their willingness to take on new challenges and most of all for the

care and support they offer Towards Healing clients.
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Child Protection Officer’s Report
Maggie O’Neill

Context of the Child Protection Officer Role

Towards Healing is committed to working within the Guidelines of the Children First
Policy, ensuring that Child Protection is always a priority. This involves working with the
network of agencies with responsibility for child protection, notably An Garda Siochana
and the Health Service Executive. The establishment of the new Child & Family Agency,
with effect from 15t January 2014, is very much welcomed and | look forward to working
with the staff of the new Agency.

Towards Healing has an excellent working relationship with these agencies and | would
like to express my thanks to those officials with whom | came in contact. Our shared
objective is to ensure that relevant information on child abuse is shared appropriately, so
that effective action can be taken, in a timely manner to protect children.

“Keeping Safe” — Policy on Child Protection

A copy of this policy is at pages 48-54 of this report.

Working with Therapists regarding the reporting their Client’s abuse

Over this past year, one of the challenges | have faced was to support and encourage
our therapists to be proactive in helping and supporting their clients to report their abuse

to the relevant authorities.

Towards Healing is committed to implementing the provisions of “Children First National
Guidelines for the Protection and Welfare of Children (2011)”. These provide, inter alia,
that when a person has reasonable grounds for concern that a child may have been, is
being or is at risk of being abused or neglected, the matter has to be reported to the HSE

(now to the new Child & Family Agency) or the Garda Siochana.
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Towards Healing has the responsibility to ensure that any reasonable ground for concern

is shared in full with the assessing and investigating authorities.

As Child Protection Officer in Towards Healing, | act as the Designated Liaison person
for reporting on neglect and abuse. A critical part of my job, is to work with our clients to
encourage them to report on their abuse to the relevant Church Delegate, as well as to
the Statutory Authorities.

In this regard, it is the policy of Towards Healing to point out to each new client that he or
she should inform the HSE / Child & Family Agency and the Garda of the name(s) of the
person(s) whom they state abused them.

If the client so wishes, Towards Healing will formally inform the HSE / Child & Family
Agency and Garda, in writing, of the allegation and the name of the alleged perpetrator.
Copies of this correspondence will be shared with the client. The client's name and

contact details will be passed on to the appropriate authorities.

Under these arrangements, the majority of clients report their abuse, within the first
twelve weeks of their therapy, with most being reported much earlier, during the client /

therapy relationship.

Whilst the vast majority of clients are happy to make an immediate or early disclosure to
the HSE / Child & Family Agency or the Garda, in a small number of cases the client may
find it too difficult to name their alleged abuser immediately. In such cases, we work with
them towards doing so at the earliest possible time during the first twelve weeks, their
therapy, all the time encouraging them to report, but do not want to deny them help as

they maybe too vulnerable to report immediately.

We have been mindful of the distressing nature of the actions of abusers from the
perspective of our clients. However, we are confident that we have trained our
counsellor/case managers to put this in a tactful and sensitive manner to clients upon

their initial registration. We explain our policies regarding Child Protection from the onset,

40



%3\..

TOWARDS HEALING

A Catholic Church response to Institutional/Clerical/Religious abuse

whilst also assuring clients of our support throughout the entire process — with the
assistance of the Case Manager, the assigned therapist and Towards Healing’s
dedicated Child Protection Officer. Our clients are welcome to link in with us to pursue
any enquiries they may have on the matter and we work proactively with our frontline
Therapists to ensure that they are also facilitated in supporting clients through this often
difficult stage in their therapy.

Working with Clients

Many of our clients were initially very nervous of reporting their abuse to the authorities,
but through working gently but firmly with our policy on reporting all cases of sexual
abuse we have helped clients to see that by their reporting their abuse facilitates their
being pro-active in potentially protecting children from current or further abuse.

The feedback that | am receiving from clients has been really positive. Many have told
me that they felt relieved and in control of their lives by reporting their abuse to the
authorities. Some clients shared that, by doing this, they no longer feel like victims and
have really begun the healing process, and that up until then, their abuse still had a huge
bearing on how they viewed themselves. They say that having now dealt with this

unfinished business will allow them to move forward in their lives.

Statistics

During 2013, a total of 105 child protection cases were reported by Towards Healing to
the HSE and An Garda Siochana. Of these, one had current child protection concerns
and was also reported to the relevant Safeguarding Officer.
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Advocacy Service Report
Martin Devine

The Service

The Advocacy Service was established in December 2011, and provides practical
support to clients on a wide range of services and how best they can access them. The
service also assists clients who are seeking to undertake further educational studies, and
interfaces with both statutory and voluntary agencies to ensure that the needs and best

interests of our clients are addressed.

Statistics

The statistical review of the year shows an increase in activity of 92% and contact with
new clients up by 40% on the same period in 2012. There has been a significant
increase in the number of clients now being directly referred to the Advocacy service by

therapists and counsellors and this trend is likely to continue into the future.

Referral to Service

Case Managers, Therapists and Counsellors regularly refer clients to the service with the
full knowledge and approval of the clients. The following table gives an overview of the

activities for year.

Number of contacts with clients 365

Number of new contacts 144
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Classification of services provided

Access to Health Service
Addiction Services
Antisocial Behaviour
Educational

Family Tracing

Financial

Homelessness
Housing/Housing Transfers
Legal/Litigation

Letter Writing/C.V. Job Applications
Pensions Overseas

Rental Allowances

Social Protection Benefits
Caranua

Total

Collaboration with Survivor Groups

The Advocacy Services continued to work closely with the Survivors Groups and a
number of meetings were held during the year to exchange views and strengthen the

existing bonds that have developed to date.

Caranua

The establishment of Caranua (The name of the Residential Institutions Fund changed in
October 2013) created an anticipated extra workload for the service and numerous
meetings were held with this agency. Towards Healing took a pragmatic approach to
queries from clients and assisted them without trying to directly influence them. This

activity peaked in 2013 and | would expect the level of activity to decrease in the year

ahead.
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Challenges For 2014

The Advocacy Service has over the last two years established itself as a valuable,
trusted and respected service. It continues to provide practical support, advice and
linkages with the statutory agencies on behalf of clients. The timeframe for turning
around cases is 10 days maximum, with the majority being dealt within 5 days. | have no
doubt that the service will continue to grow and the challenge is to ensure that both the
efficiency and the quality of the service are maintained at current levels.

Conclusion

| wish to record my appreciation and thanks to the management and staff of the Local
Authorities, Health Services Executive, and Voluntary Agencies who so kindly assisted
me in my work throughout the year.

Finally | wish to thank the Board, Management and staff of Towards Healing for their

continued support and encouragement.
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Finance & Corporate Support Report
Breda Flood

Annual Budget for 2013

The budget from the Dioceses and Congregations for 2013 was €2.5m. The cost of
providing additional services was €292,000 in 2013. These services were — Restorative
Justice / Facilitated Listening Meetings, services to Complex Cases (eg., clients in
receipt of over 100 sessions) and additional costs in extending the Helpline opening

hours following the publication of the National Board for Safeguarding Children’s audits.

Income received during 2013

Income received during 2013 was €3,195,925 made up as follows:-

IEC €1,250,000

CORI/IMU Congregations € 995,925

CORI/IMU Prepayment from 2011 € 700,000

Board Subsidy from Reserve@ 31/12/12 € 250,000

Total €3,195,925
Cashflow

The shortfall in income from supplementary services billed for during 2013, the non-
receipt of core income in the case of some funders, together with an increase in costs
due to increased activity, and delays in receipt of Therapist invoices (following provision
of counselling) posed significant challenges for cashflow management during 2013.
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SEPA (Single European Payment Area)

Towards Healing contacted Bank Of Ireland in relation to SEPA which comes into effect
15t February 2014 regarding Towards Healing compliance. Towards Healing will be fully
compliant as we have all our payee details on the system, therefore the conversion will
be completed by the Bank. All new payees within Ireland from February 2014 will have
to give the IBAN and BIC codes

Membership of the Wheel.

The Wheel is a support and representative body for community, voluntary and charitable
organisations. Towards Healing became a member of the Wheel at the end of 2012 and
throughout 2013, | attended talks and seminars on the following topics:

e Human Resources,

e Code of Governance

¢ Risk Management

e Charities Act 2009

e Data Protection
The services provided by the Wheel has enabled Towards Healing to keep abreast of
best practice in areas of relevance to it's work and our policies and procedures have

been informed by the work of the Wheel.

Client Management System

With the help of funding from the transition budget, Towards Healing has developed a
new client management system called Emer, which was built on Salesforce. With the
help of Enclude, at the end of 2013, the system produces very detailed statistical
information, which has helped the Board of Directors make decisions about services and

finances
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Audit 2013

The Statement of Financial Accounts is appended to the Annual Report.

The Accounts have been prepared by Mr Richard Kidney, of R.J. Kidney Chartered
Accounts, Adelaide Road, Dublin 2. | would like to thank Richard and his colleagues for

their assistance in the preparation of the Audited Accounts.

Acknowledgements

I would like to thank each of the Congregations and Dioceses for their support during
2013, the Management for their direction and the staff of Towards Healing for their
cooperation and dedication to the service.

47



,33\..

TOWARDS HEALING

A Catholic Church response to Institutional/Clerical/Religious abuse

CCSS Limited — Financial Information for Year Ending 315t
December 2013

Summarised Financial Information

Income & Expenditure Account Extract 12 months ended 31/1/2013
€ €

Incoming Resources
Grants - Episcopal Conference - Ongoing Funding 1,250,000
Grants - CORI & IMU - Ongoing Funding 1,414,515
Donations Received 281,410
Total Incoming Resources 2,945,925
Resources Expended - Ongoing Expenditure
- Counselling & Related Costs 2,993,669
Administration Costs
- Administration - Salaries & Wages 174,562
- Administration - Office Overheads 19,729

194,291
Sub-Total Resources Expended - Ongoing Expenditure 3,187,960
Net Incoming Resources for the Period (242,035)

12 months ended 31/1/2013

Balance Sheet Extract €
Fixed Assets
Leasehold Improvements & Office Equipment 70,566
Current assets
Accounts Receivable 141,923
Cash at bank 455,577
Cash at bank - Donations received in advance 13,909
Creditors: amounts falling due within one year
Operating Creditors (345,249)
Deferred Income - Donations received in advance (13,909)
Accumulated Net Funds (2011-2013) 322,817

48



,b;\..

TOWARDS HEALING

A Catholic Church response to Institutional/Clerical/Religious abuse

Keeping Safe Policy For Towards Healing

INTRODUCTION

Towards Healing provides a psychological support service. Our client group are adult men and women, and their
families, who have experienced physical, emotional, sexual abuse or neglect in childhood, perpetrated by a priest,
brother, religious sister, or volunteer or employee of the Catholic Church and their families. (See Appendix for
definition)

Child Protection Statement

Towards Healing is fully committed to safeguarding the welfare of all children by protecting them from physical,
sexual, and emotional harm or neglect and is equally committed to the implementation of the Department of
Health & Children’s National Guidelines for the Protection and Welfare of Children — Children First (2011), and the
National Board of Safeguarding Children’s document Safeguarding Children: Standards and Guidance Document
for the Catholic Church in Ireland (2008).

While we explicitly state our commitment to upholding the client’s rights of self determination and the need for
privacy as well as the staff’s/psychotherapist’s duty of care towards our clients and their professional
responsibility towards the prevention of child abuse. We acknowledge also the alleged perpetrator’s right to
defend themselves.

CRITERIA FOR REPORTING ABUSE

It is the policy of Towards Healing that at the time of registration for face to face counselling/psychotherapy that
the client is informed that they will be required to name their abuser(s) or identifying information about the
context of the abuse they suffered so that this information can be passed to the appropriate authorities to
comply with our duty to Child Protection. In some case it is accepted, that there might not be a specifically
identified person in relation to the abuse, but that the person was harmed in the context of being raised in a
residential setting. In these cases a specifically named individual is not required at the time of registration.

It is acknowledged that this can be a difficult decision for many who contact Towards Healing. If a caller/client
finds it too difficult to name their abuser, at the time of registration, Towards Healing can refer the client for up to
maximum of 12 sessions or 3 months of service, whichever is shorter to a counsellor/psychotherapist to
specifically work through the process and impact of naming their abuser for child protection. Towards Healing
will make the nature of this referral clear to the psychotherapist at the time of the referral.
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At all times the support and guidance of the Towards Healing Child Protection Administration will be available to
the client and psychotherapist to discuss the process of reporting and any other aspect of concern.

All allegations/suspicions of abuse are taken seriously. The decision to make a report to the statutory authorities
is not taken lightly. We are also aware that we are not in a position to make a judgement regarding the validity or
credibility of an allegation. Judgement about abuse is to be made by the professionals who assess and
investigate, this is a matter for the HSE or Gardai. It is Towards Healing’s responsibility to pass on all reasonable
grounds for concern to the professional investigating authorities. Reasonable grounds for concern are defined by
Children First as:

e Specific indication that a child was abused currently or historically
e Anaccount by the person who was abused or another who was witness to the abuse
e Evidence, such as an illness, injury or behaviour consistent with abuse

e An injury or behaviour which is consistent both with abuse and corroborative indicators supporting the
concern that it may be abuse

e Consistent indication, over a period of time, that a child is suffering from emotional or physical neglect
(Children First, 4.3.2)

Although the majority of the reports to Towards Healing are of a historic nature it is important to reflect on the
information shared with our service in a holistic manner, taking into account both historic information and
current concerns for children. There are times when a caller/client shares information about a current child
protection concern, this would include information that the alleged abuser is alive and has assess to children. For
reasons outlined above this information will be shared with the relevant authorities without delay.

If there is a current child protection concern that involves a member of the Catholic Church and a child can be
identified Towards Healing will inform the civil authorities and the safeguarding officer within the diocese or
congregation.

If there is reasonable concern that a caller/client is perpetrating abuse the client will be informed that this
information will be passed on to the assessing and investigating authorities.

Towards Healing’s policy follows the Department of Health and Children’s “Children First” advice that all
information, however slight and including the client’s name, must be passed on to the statutory authorities.
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Receiving information on a Helpline is very different to receiving information in face-to-face counselling.
The information is usually received in the course of one or two phone calls, and obtaining detailed
information about the abuse is not the main focus of the Telephone Counsellor. Callers are to be
informed at the beginning of the call, in the most appropriate way possible, that if they share information
of reasonable concern of a child protection nature Towards Healing is obliged to pass this information on
to the appropriate authorities.

If a client chooses to engage with our face- to-face therapy referral service an assessment with the client
will be carried out over the phone. During this assessment the client will be informed in a clear and
appropriate way that Towards Healing works within the “Children First” guidelines and that information
that they share with the telephone counsellor and/or their psychotherapist which is of a child protection
nature will be passed on to the appropriate authorities. It is part of the Towards Healing registration
process to inform the caller that they will be required to name their abuser.

It is possible to refer a client for up to maximum of 12 sessions or 3 months service, whichever is shorter
to explore the impact of reporting the name of the abuser before the client gives specific names or
context of the abuse. This information can be shared with their psychotherapist, during therapeutic
sessions. This would allow clients to establish a safe, therapeutic relationship to explore the impact of
reporting and share the information within a protected, therapeutic environment.

When referring a caller for therapy, the reporting status of the caller should be passed on to the
psychotherapist. It should be made clear to the psychotherapist that the client has given child protection
information and that this will be reported. Alternately the referral might be for a maximum of 12 sessions
or 3 months service, whichever is shorter for the client to specifically look at the impact and choice
around naming the abuser or the context of the abuse. The psychotherapist should be informed that the
Towards Healing, Child Protection Officer, will be in contact to discuss all aspects of reporting.

Contracted psychotherapists are obliged to report, as laid down in Towards Healing’s Policy and
Procedures for Reporting Child Abuse. If during the course of the psychotherapy the client discloses to
the therapist additional information or named abusers it is mandatory that the psychotherapist shares
this information with the Towards Healing Child Protection Officer. It will be the role of the Child
Protection Officer to make the formal report to the authorities. Towards Healing states that adherence to
this policy is mandatory, in accepting a contract with Towards Healing.

CRITERIA

A report should be made when retrospective disclosure is made and/or there is current or potential risk to a child

or children or when a telephone counsellor or therapist picks up on concern/suspicion/disclosure from a

caller/client about their own children or other children. The Child Protection Officer, as the Designated Liaison

Person, should be consulted in all cases that have a child protection concern. An allegation may be considered to

be of reasonable concern if the caller gives clear information about the abuse experience/concern/suspicion and
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identifying information about the alleged abuser. If there are reasonable grounds for concern a report will be
made. Ifitis decided that a case will not be reported due to lack of information, a record of action taken to date
will be maintained by the Child Protection Officer and will be updated as information becomes available. This
evolving information may progress the case to reporting status. It is clear that Towards Healing’s role is not to
investigate but to pass on information that is of reasonable concern without delay.

1. Clear Information re Abuse Experience
Would normally include A and some combination of B-F

The type of abuse: emotional, physical, sexual abuse or neglect.

Approximate age at onset

Some details of the abuse

When the abuse happened: dates or a timeframe

Duration of the abuse: ranges from one incident to multiple incidents over a period of time
Location of the abuse

mmoOw>

Offender Identifying Information

Would normally include either A or B and possibly C and/or D:

G. The name of the alleged offender or

H. Identifying information: “the parish priest in X parish in 1987”, “the maths teacher in Y School
in 1977”

I Order / Diocese to which alleged offender belongs (if a priest or religious)

J. Current location of alleged offender, if known

Reporting Procedures
Clients Who wish to Make a Complaint Themselves

If the Client wishes to make a complaint to the HSE and Gardai, then Towards Healing will support the
person in making the complaint regardless of the level of information provided. Towards Healing staff
and/or psychotherapist can assist the client in completing the forms or writing a letter to the HSE and
Gardai. Towards Healing will follow up all self reports by clients with a letter to support and reinforce the
information. This information will be passed to the HSE and Gardai.

= Callers who wish Towards Healing to Make a Report
If the client wishes Towards Healing to report the allegation but does not wish to involve themselves,

Towards Healing will formally inform the HSE and Gardai in writing. Copies of this correspondence will be
shared with the client, if the client requests for a copy to be sent. The client’s name and contact details
will be passed on to the appropriate authorities. Towards Healing has the responsibility to ensure that
any reasonable ground for concern is shared in full with the assessing and investigating authorities.
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Named versus Anonymous Callers

An allegation of abuse will carry more weight if the caller/client is prepared to give his/her name and
contact details to Towards Healing than if the caller is anonymous. However, in the case of anonymous
callers who give information, a report will be made by Towards Healing to the HSE and Gardai.

Reporting Procedures

The Designated Liaison Person responsible for Child Protection with Towards Healing is the Child Protection
Officer. It is imperative that staff/psychotherapists share all information of a child protection nature with the
Child Protection Officer, in their role as designated child protection person. It is the responsibility of the person in
this role to ensure that all staff/psychotherapists are aware of their responsibility to pass this information by the
end of their working shift. Staff and psychotherapists should inform clients in a supportive and appropriate way
about their Child Protection responsibility. It will be made clear to callers/clients that Towards Healing will pass
on all information shared that has reasonable concern. If a client does disclose information that is of a child
protection nature the staff member/psychotherapist should record in writing all the information shared. This
information should be factual, accurate, legible, initialled and dated. The Child Protection Officer will ensure that
this information is reported to the HSE and Gardai in an appropriate fashion without delay and that fitting follow
up is completed. It is important that all parties are kept informed of the progress of information that is reported
to the HSE and Gardai.

At all times callers/clients should be supported and encouraged in their role of providing information that will
enhance the safety of children.

It is Towards Healing’s policy to support any client who has been threatened or intimidated against sharing
information that will safeguard children. Towards Healing will do all it can to ensure the safety of clients and their
family. This may require involving other agencies in providing support and protection.

Reporting Steps

1) Caller/Client/Therapist is informed of Child Protection Policy

2) Information is shared with Towards Healing Staff/Psychotherapists

3) Caller/Client/Therapist is reminded of Child Protection Policy

4) All Information is recorded in writing in a factual, accurate, legible manner, dated and initialled

5) By the end of the working shift this information is passed to the Child Protection Officer

6) If a referral is made the status of the case’s child protection is made clear to the psychotherapist

7) The Child Protection Officer opens a file on the case

8) The Child Protection Officer confirms whether or not there is a child protection concern

9) The Child Protection Officer works with the client and psychotherapist to clarify the information to be
reported and to inform all parties of the process.

10) The Child Protection Officer informs the client/therapist, if possible, that a report will be made to the
statutory authorities without delay
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11) The Child Protection Officer will report the information in writing to the various agencies via
registered post

12) The Child Protection Officer will keep an accurate and up to date record of all future correspondence
and communication regarding the allegation. This information will be kept in a factual, accurate,
legible manner, dated and initialled.

13) The Child Protection Officer will keep client/therapist/caller informed and updated as information is
shared with Towards Healing office

Record Keeping

All clinical information is of a sensitive nature and information regarding child protection is of particular concern.
This information will be held in the Towards Healing office under lock and key. The Child Protection Officer, in
their role as Designated Liaison Person, has responsibility for the safety of this information.

If information is shared, it is on a “need to know” basis in the best interest of children at risk.

Record keeping is of critical importance to this area of work. A file will be held for each case pertaining to child
protection. Records should be factual, accurate and legible. If actions are taken or new information added this
information should be dated and initialled after each entry.

Confidentiality

The sharing of this information is not a breach of confidentiality. This is highlighted to clients/callers on the
phone at initial contact and again via an information sheet which is to be shared with clients upon their first
meeting with their psychotherapist. Child protection information will be passed on when there is a reasonable
concern that there is a current or potential risk of abuse or neglect to a child.

Protection for Staff and Psychotherapists

The Protection for Persons Reporting Child Abuse Act 1998 provides protection to the designated person making
a report of child abuse “reasonably and in good faith”. This legislation provides protection from civil liability and
penalization by employers. Towards Healing staff and contracted therapists should share their information with
the Child Protection Officer who will take the responsibility as the designated person to make the report to the
statutory bodies.
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Appendix
Definitions of Abuse

Neglect “ an omission, where the child suffers significant harm or impairment of development by being deprived
of food, clothing, warmth, hygiene, intellectual stimulation, supervision and safety, attachment to, and affection
from adults, or medical care.”

Emotional Abuse “When a child’s need for affection, approval, consistency and security are not met”. “Emotional
abuse is normally to be found in the relationship between a care-giver and a child”

Sexual Abuse “When a child is used by another person for his/her gratification or sexual arousal or for that of
others”

Physical Abuse “Any form of non-accidental injury or injury which results from wilful or neglectful failure to
protect a child”

The following documents are available for download
Department of Health & Children’s National Guidelines for the Protection and Welfare of Children — Children First
http://www.dcya.gov.ie/documents/child_welfare_protection/ChildrenFirst.pdf

National Board of Safeguarding Children’s document Safeguarding Children: Standards and Guidance Document
for the Catholic Church in Ireland

Towards Healing Child Protection
Child Protection Officer
Towards Healing PO Box 5654 Dundrum, Dublin 14 Direct Line: 085 880 1643
Tel: 1800-303416 Freephone Ireland
0800- 0963315 Freephone UK & Northern Ireland
Text Line Number: 085-802285 (for hearing impaired service users)

E-mail:
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Board of Directors

Mr. James Nugent S.C., Chairman

James Nugent B.C.L. S.C. practised as a barrister from 1969 until he retired in
2005. He was also called to the Bar of England (1975) and New South Wales
(1993).

He has extensive experience of governance in the voluntary sector. He has
chaired the Boards of the Children’s University Hospital, Temple Street (1985-
1993), Our Lady’s Hospice, Harold’s Cross (2003-2010), St. Andrew’s National
School, Curragha, Co Meath (1993-1996), The General Council of the Bar of
Ireland (1993-1995) and Faoiseamh (2006-2011).

He has also served on the Board of the Central Remedial Clinic, The Glencree
Peace Centre, The Judicial Advisory Board, The Broadcasting Complaints

Tribunal and Mount Anville Educational Trust.

He is currently a member of the Safeguarding Children Committee of the Diocese
of Meath.

Sr. Rosemary Barter

Sr. Rosemary Barter is a Sister of the Congregation of the Sisters of the Infant
Jesus. Sr. Rosemary was a member of the Teaching Sisters who taught at
Drishane Convent, Cork, and is centrally involved in the East Asian Pastoral
Institute (EAPI) in Manila.
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Ms. Maureen Browne

Maureen Browne is a health analyst, journalist and communications consultant,

who has worked in the health area for many years.

She is proprietor of Hartcliffe Communications, columnist with the “Irish Medical
News”, Managing Editor of “The Consultant” and Editor of “Health Manager”.

She has previously been National Communications Director with the HSE and
Editor of the Irish Medical Times. She was appointed by the Government to the
Second Commission on the Status of Women and is a member of the Board of

Trustees of the Worth Library

Mr Walter Hobbs

Walter Hobbs is a Commerce graduate from University College, Dublin, and a
Chartered Accountant by profession. For many years he has been active in the
corporate finance, private equity and venture capital arenas. In that capacity, he

has served on many company boards in several sectors of the economy.

Walter’s voluntary sector activities include the Chair of the Board of Management
of St Patrick’'s Boys’ National School (Foxrock, Co. Dublin), Chairman of
Beaumont Hospital Foundation and a member of the finance advisory board of the

Irish Ursuline Union.

He served for a number of years on the Council of Catholic Youth Care and as a
member of the Finance and General Purposes Committee of the Irish Episcopal

Conference.
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Mr. Michael Duffy

Michael Duffy is the CEO of the Royal Dublin Society. Michael has held this
position since 2004 and was formerly head of An Bord Bia and is a graduate of
UCD and INSEAD Business School in France. He has previously served in senior

roles in IDA Ireland

Most Rev. John Fleming D.D

Most Rev. John Fleming was ordained as Bishop of Killala on 7" April 2002. His
episcopal responsibilities include Finance Secretary of the Episcopal Conference
and a Member of the Standing Committee, member of the Episcopal Commission
for Planning Communications and Resources, member of the Council for

Governance, and Chairman of the Council for Finance and General Purposes.

Most Rev. Liam MacDaid D.D.

Most Rev. Liam MacDaid was ordained as Bishop of Clogher on 25 July 2010. He
has replaced Most Rev. William Lee on the Board of Directors of Towards Healing.
Previously, Bishop MacDaid was Chairman of the Council of Priests of Clogher
Diocese (1989-1996), Diocesan Secretary and Chancellor of the Diocese and, on
27" February 2002, was appointed as Chaplain of His Holiness by Pope John
Paul Il.
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Ms. Marian Shanley

Marian is a Solicitor by profession and acted as legal adviser to the Ferns Inquiry
and was a Commissioner on the Commission for Inquiry into Child Abuse (The
Ryan Commission). She was also a member of the Law Reform Commission from
2002 - 2012.

She is Chairperson of the Board of Management for St. Mary’s College,
Rathmines. Chairperson of the Advisory Panel for the Spiritan Order in Ireland and

Chairperson of the Rights Enhancement Committee for Autism Ireland.

She is consultant with the Pharmaceutical Society of Ireland.
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Staff of Towards Healing and Organisational Arrangements

Staff of Towards Healing and Organisational arrangements

Clients

Therapists

Clinical team

Helpline Team Leader
Lynda Ryder

Helpline Team
Case Managers
Margo, Cynthia, Maureen, Marie,
Alison, Cathy, Mags, Mary,
Elizabeth, Peter

Clinical Co-ordinator
Patricia Keohane

Child Protection Officer | Adwocacy Co-ordinator Affiliate Co-ordinator
Maggie O'Neill Martin Devine Lorraine Byrnes

Clinical Director
Dr Melissa Darmody
[

Finance and Corporate

Support
Breda Flood
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