
 

 

 

 

 

 

 

TOWARDS HEALING 

 

Counselling and Support Services 

 

 

Annual Report for 2012 

  



 
 

2 
 

 

Contents 
 

Contact Details for Towards Healing ....................................................................................................... 3 

Chairman’s Report ..................................................................................................................................... 4 

Chief Executive Officer’s Report ............................................................................................................... 7 

Clinical Director’s Report ......................................................................................................................... 29 

Clinical Coordinator’s Report .................................................................................................................. 35 

Child Protection Officer’s Report ........................................................................................................... 38 

Advocacy Service Report ....................................................................................................................... 40 

Finance & Corporate Support Report ................................................................................................... 44 

CCSS Limited – Financial Information for Year Ending 31st December 2012.................................45 

Board of Directors .................................................................................................................................... 46 

Staff of Towards Healing and Organisational Arrangements ............................................................ 49 

 

 

  



 
 

3 
 

 

Contact Details for Towards Healing 
 

Towards Healing is a free and confidential Helpline and a Counselling Referral Service. It 

also provides other services, including:- 

 Psycho-Educational Group Work 

 Practical Workshops 

 Restorative Justice / Facilitated Listening Meetings 

 Friendly Call 

 Advocacy 

 

The Service can be accessed through 

 Freephone (Ireland) 1800 303 416 

 Freephone (UK & Northern Ireland) 0800 096 3315 

 www.towardshealing.ie 

 Mobile number for texting purposes for our hearing impaired service users:    
085-8022859  

 
 

Helpline Opening Hours are:- 
 

 Monday & Wednesday  11am – 8.00pm 

 Friday     11am – 4.00pm 
 

 
Outside of these hours, callers may leave a message on the answering machine and 
they will be contacted the following day or, in the case of calls left late on a Friday or on a 
Saturday or Sunday, will be called back on the following Monday. 

 

 

  

http://www.towardshealing.ie/
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Chairman’s Report 
James Nugent, S.C. 

 

It is a simple matter to describe the quantitative achievements of Towards Healing in 

2012.  

Our Telephone Helpline dealt with a total of 18,898 calls.  

A total of 29,261 One to One, Face to Face counselling sessions were provided by lay, 

independent and fully accredited therapists. 

Four, ten week Psycho-Educational Groups were organised in Dublin, London, Cork & 

Banbridge and, a total of 35 clients attended.  

Seven Practical Workshops were provided and 100 clients attended.   

Seven clients availed of our Friendly Call service.  

The Advocacy Service dealt with 117 matters, connecting them to a variety of services, 

including financial, homeless and educational.   

Twenty three clients engaged in the Restorative Justice Service and nine have finished 

the process. The remaining fourteen are underway or have paused for the moment. 

 

To assess the qualitative value of these services is a more complex matter, even though 

the feedback from our clients has been overwhelmingly positive. The Board engaged the 

services of Maureen P. Lynott, Performance and Management Consultant, to carry out 

an independent review of our work and her report is expected to be to hand early in 

2013. She has had the full cooperation of our staff in providing all the information that 

she required. Without wishing to pre-empt the final report, it is my belief that, overall, it 

will be positive in its findings. 
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The Board is happy that the company continues to be run in an efficient and cost-

effective manner. As appears from the financial accounts, set out elsewhere in this 

report, the administrative cost of the business is still less than 7% of the total budget – 

indicating that 93% of money received by the company is spent directly on our clients’ 

clinical needs. Whereas we are a small company in terms of annual budget and staff 

numbers, the Board takes the view that, because of the importance of our work, the 

company must be governed and managed to exactingly high standards – our clients 

deserve no less. To this end, during 2012, we placed a strong emphasis on modernising 

the company to ensure that our organisational structures, processes and infrastructure 

are effective in delivering our services to our clients, as well as ensuring value-for-money 

and full accountability to our funders. Towards ensuring that we are organised effectively, 

we are also having our governance and management performance independently 

assessed. I have every confidence that we will emerge well out of this review also. 

 

A feature of the Towards Healing service is our Child Protection Policy. Under this policy, 

inter alia, there is a requirement for each client to name their abuser. This is in line with 

national policy, is central to effective child protection policy and ensures accurate billing 

for the services provided. 

 

On behalf of the Board, and on my own behalf, I would like to pay tribute to, and thank, 

Michael Lyons, CEO, who in a short space of time has built an efficient and effective 

vehicle for delivering our services to our clients. Dr. Melissa Darmody, our Clinical 

Director, has fashioned, delivers and oversees the delivery of these services. Her 

contribution to the Company has been immense. Miriam Monks and her successor 

Patricia Keohane Clinical Coordinator, Lynda Ryder, Helpline Manager, Breda Flood, our 

Financial Controller, Lorraine Byrnes, Therapist Coordinator, and Martin Devine, 

Advocacy Manager, have all made substantial contributions to the continuing 

achievements of the company. Our Child Protection Officer, Maggie O’Neill, has rightly 
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been recognised for the excellence of her work. Our Helpline staff, continue to perform a 

difficult and important task in a caring and sensitive manner. A hallmark of all our staff is 

the manner in which they support each other in carrying out their personally taxing work. 

 

We are very fortunate that, in October 2012, Marian Shanley joined us a Director of the 

company. Marian was a Commissioner on the Commission to Inquire into Child Abuse 

(The Ryan Commission) and has worked as a Solicitor on State inquiries and in Semi-

State bodies. 

 

Our thanks are due to the officials of the Irish Episcopal Conference, The Conference of 

Religious in Ireland, The Missionary Union, Government Departments, the Health 

Services Executive and members of An Garda Siochana with whom we continue to build 

strong working relationships. 
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Chief Executive Officer’s Report 
Michael Lyons 

Services 

During 2012, Towards Healing Counselling & Support Services continued with the 

development and delivery of services, which commenced during 2011 with the transition 

of clients from the Faoiseamh Service to the Towards Healing Counselling Service, and 

with the introduction of the new services which were recommended by the Working 

Group in 2009, i.e:- 

 Psycho-Educational Group Work 

 Self-Help / Practical Workshops 

 The Friendly Call Service 

 Restorative Justice / Facilitated Listening Meetings, and 

 Advocacy 

 

Modernisation 

In addition to the development and delivery of services, the Board accelerated the 

modernisation of the organisational aspects of the company towards ensuring that its 

governance, organisational Infrastructure and processes were compatible with its 

counselling and support services strategy.  Towards this end, the following measures 

were put in place during 2012:- 

 A new organisational structure: 

 Revised Job Descriptions and Contracts for Staff 

 An updated Management Information System  

 Employee Handbook 

 New Policies & Procedures 

 New Financial Management Policies and Procedures, and 

 A Corporate Code of Governance 
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This was financed from the Transitional Budget, provided to Towards Healing by 

Faoiseamh in 2011. 

A key aspect of the new organisational structure is the clear separation of clinical and 

management/administrative functions. This is being implemented through the 

establishment, at no additional cost, of a Clinical Team under the direction of Dr. Melissa 

Darmody, Clinical Director. The other members of the clinical team are:- 

 Ms. Patricia Keohane, Clinical Co-ordinator 

 Ms. Lynda Ryder, Helpline Team Leader 

 Ms. Maggie O’Neill, Child Protection Officer 

 Ms. Lorraine Byrnes, Affiliate Coordinator 

 Mr. Martin Devine, Advocacy Manager, and 

 The Helpline/Case Managers’ Team 

 

The new organisational structure is shown in Figure 1 below: 

Figure 1. 
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The establishment of the Clinical Team ensures that there is clear clinical governance 

structure in place in Towards Healing, critical elements of which are risk management and 

the assurance of quality & safety in the manner in which the services of Towards Healing are 

planned, delivered, monitored, evaluated and adapted to meet the on-going needs of clients, 

in a holistic manner. 

The management/administrative function is designed to address the strategic and policy 

development needs of the service, as well as to ensure that the clinical team is adequately 

supported in its work with the clients of the service. 

 

Statistics relating to the service 

Counselling sessions 1997-2012 & funding provided 

The table beneath shows the number of counselling sessions provided by both Faoiseamh 

and Towards Healing each year, from 1997 to 2012. It will be noted that the total funding 

provided by the Congregations and Dioceses was €27.13m and the total number of sessions 

was 316,358. The total number of clients who were supported by Faoiseamh and Towards 

Healing since 1997 was 4,820. 

Faoiseamh & Towards Healing Annual Counselling Sessions Breakdown 1997 - 2012 

Year 
Total 
client 

Total 

Sessions 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 

1997-

2000 

1997 71 34,930 195 144 183 174 177 200 292 394 412 651 705 713 3,699 

1998 348 45,680 885 1,160 1,219 1,264 1,243 1,252 1,433 1,438 1,641 2,271 2,699 3,301 15,125 

1999 418 25,429 857 1,064 1,342 1,511 2,144 2,018 2,315 2,621 3,185 4,174 4,546 5,687 14,217 

2000 309 22,306 434 436 752 786 1,069 953 1,146 1,439 2,173 3,134 4,048 5,081 3,979 

2001 279 28,698 620 706 750 820 667 766 1,199 1,387 2,127 3,395 5,729 4,141 
 

2002 400 29,456 965 1,118 1,192 1,038 1,159 1,455 2,027 2,605 4,110 6,998 6,031 - 
 

2003 386 17,847 1,196 1,402 1,632 1,898 2,229 2,110 2,673 3,446 6,479 6,392 - - 
 

2004 250 20,574 895 1,044 1,210 1,155 1,427 1,766 2,882 3,914 3,555 - - - 
 

2005 356 15,821 1,103 1,216 1,663 2,233 2,561 3,345 5,004 3,450 - - - - 
 

2006 291 13,200 1,410 1,627 1,875 2,354 2,946 4,081 1,529 
 

- - - - 
 

2007 183 9,906 1,532 1,788 2,093 2,598 3,291 1,899 - - - - - - 
 

2008 174 13,699 1,275 1,818 2,176 2,816 1,821 
 

- - - - - - 
 

2009 314 14,465 2,152 3,612 5,286 2,649 
         

2010 308 11,775 4,018 6,257 4,190 
          

2011 350 4,636 7,088 4,687 
           

2012 383 4,636 4,636 
            

                

 
4820 316,358 29,261 28,079 25,561 21,293 20,731 19,843 20,499 20,693 23,682 27,015 23,758 18,923 37,020 
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Calls to the Helpline 

The Helpline received almost 19,000 calls during 2012. Of these, a total of 8,158 (44%) were 

received outside of the normal opening times of the Helpline. This relatively high level of 

calls received “out of hours” raises the question of either extending the opening hours of the 

Helpline or rescheduling the opening times to coincide with the times of highest call levels. 

This question will be considered during 2013, in the context of the findings of the Pilot 

Project on Extended Opening Hours which was implemented from mid-December 2012 to 

mid-January 2013. The Pilot Project is mentioned in Section 4 (page 26) of my report. 

Counselling sessions provided during 2012 

 Total clients registered with Towards Healing for counselling was 1,680 at 

December 2012 compared to 1,195 at December 2011;  

 New clients who registered during 2012 was 383 (350 during 2011) and the 

number of re-registered clients was 134. 

 Cases closed was 583 i.e a surplus of 66 closed cases over new / re-registering 

clients (517) during 2012. 

 Total open cases was 1,097 (994 in 2011) 

 Total sessions delivered during 2012 was 29,261 (28,078 in 2011) 

 The cost of counselling was almost €2.131m approximately, compared with 

€2.117m during 2011 

 The average unit cost of a counselling session was €69 in 2012. 

The overall picture for 2012 shows that there is a degree of stabilization in the demand 

for the service, which is reflected in the costs. 

Figure 2 below shows the monthly provision of counselling sessions. It will be noted that 

such provision peaked slightly during May, October and November respectively. The 

October and November peaks occurred in the aftermath of the publication of the Audits 

into four Dioceses and three Congregations conducted by the National Board for 

Safeguarding Children. 
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Figure 2. 

 

 

Figure 3 shows the status of the counselling sessions during 2012 as follows:- 

 

      Number  % 

Attended  28,343  97% 

Late Cancellation      662    2% 

No Shows       256    1% 

Total Sessions 29,261 

 

January,  
 2,341  February,  

 2,527  
March 
2,516  

April,  
 2,271  

May,   
2,757  

June,   
2,313  

July,   
2,351  

August,   
2,081  

September,  
 2,361  

October,   
2,860  

Nov,  
 2,844  

Dec,   
2,042  

2012  Sessions  
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Figure 3. 

 

 

Clients in receipt of more than 80 & 100 sessions 

Within the statistics referred to, in respect of 2012, there is an increasing trend in the 

number of clients who are in receipt of more than 80 and 100 sessions, respectively. At 

the 31st December 2012, there were 11.86% of clients in receipt of more than 80 

sessions and 8.79% in receipt of over 100 sessions. 

These clients account for the increase in sessions during 2012, over 2011, and the fact 

that Towards Healing provided more sessions to clients during 2012 i.e 29,261 compared 

with 28,078 sessions during 2011. 

1% 

2% 

97% 

2012 Session Status 

No Show

Late Cancellation

Attended
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The analysis contained in tables 1.1 to 1.3 and Figures 4.1 to 4.2 below provide gender 

and client category breakdown of clients in receipt of more than 100 sessions at 31st 

December 2012. 

Table 1.1 

Overall Gender 
   

 
Male 49 52% 

 
Female 46 48% 

  
95 

  

Table 1.2 

Male 
  Survivor of abuse 44 90% 

Partner/Spouse of abuse survivor 1 2% 

Child of abuse survivor 4 8% 

 
49 

  

Table 1.3 

Female 
  Survivor of abuse 39 85% 

Partner/Spouse of abuse survivor 5 11% 

Child of abuse survivor 2 4% 

 
46 

  

Figure 4.1 

 

52% 48% 

Open Cases with 100 plus sessions by Gender 

Male

Female
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Figure 4.2 

 

 

Figure 4.3 

 

 

The analysis shows a fairly even male to female ratio, overall, but divergences emerge in 

the client categories, as follows: 

 less female (39 / 85%) survivors than males (44 / 90%) were in receipt of 100 

sessions, plus 

 female partners / spouses (5 / 11%) were greater than male partners / spouses (1 

/ 2%), and 

 male children of survivors (4 / 8%) doubled female children (2 / 4%) 

90% 

2% 

8% 

Male client over 100 session breakdown by abuse status 

Survivor of abuse

Partner/Spouse of abuse
survivor

Child of abuse survivor

85% 

11% 4% Female client over 100 session breakdown by abuse status 

Survivor of abuse

Partner/Spouse of abuse survivor

Child of abuse survivor
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A central component of the Towards Healing Clinical Governance Policy is that reviews 

of clients are conducted, by Towards Healing in conjunction with the individual therapists 

and clients, at six, thirty and fifty sessions, respectively. 

If a client reaches 66 sessions, their case is referred to an Independent Review Panel, 

the remit of which is to assess the case, with a view to recommending the level of 

counselling required to transition the client out of face to face counselling. While 

approximately 5% of cases would require long-term counselling, the higher incidence of 

8.79% receiving over 100 sessions from Towards Healing is being monitored closely by 

the Board and the clinical staff. 

The additional cost of providing over 100 sessions during 2012 was €95,200, which 

equates to 4.5% of the expenditure of €2.131m of our counselling costs last year. 

This expenditure is broken down between Diocesan and Congregational clients as 

follows:- 

     Expenditure  % 
Congregations   €86,660  4.2% 
Dioceses    €  8.540  0.3% 
Total     €95,200  4.5% 

 

Open and closed cases 2012 

Figure 5 represents the number of open and closed cases during 2012.  

Figure 5 

 

65% 

35% 

Towards Healing Open & Closed Cases 2012 

Open Cases 1097

Closed Cases 583
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The total number of cases seen by the service, during 2012, was 1,680. The number of 

cases which closed i.e., 583, exceeded the number of new or re-registering clients i.e., 517 

by 66. 

Figure 6 shows the Funder breakdown of the 1,097 open cases, as follows:- 

Day School  380 (35%) 
Institution  463 (42%) 
Diocesan  254 (23%) 
 
 

Figure 6 

 

Figure 7 shows the open cases by location, as follows:- 

Region 
Open 
Cases % 

Ireland  931 84.79% 

England 113 10.29% 

Northern Ireland 29 2.73% 

Belgium 1 0.09% 

USA 9 0.82% 

Canada 5 0.46% 

France 2 0.18% 

Australia 2 0.18% 

Spain 2 0.18% 

Scotland 1 0.09% 

Wales 1 0.09% 

Germany 1 0.09% 

 
1097 

 

35% 

42% 

23% 

Type of Funder - Open Cases 

Day School

Institutions

Diocesan
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Figure 7 

 

 

Open Cases – Therapist & Client Location 

Towards Healing provided services to the 1,097 open cases through 493 therapists in 

several countries during 2012, as follows:- 

Country Therapists Clients 
Australia 1 2 
Belgium 1 1 
Canada 5 5 
England 79 113 
France 2 2 
Germany 1 1 
Ireland 380 931 
N Ireland 11 29 
Spain 2 2 
Scotland 1 1 
Wales 1 1 
USA 9 9 

 
493 1097 

85.0% 

10.0% 

2.7% 

0.8% 
0.5% % Open Cases by Location 

Ireland

England

Northern Ireland

Belgium

USA

Canada

France

Australia

Spain

Scotland

Wales

Germany
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Percentage of clients with therapist 

Figure 8 shows the percentage of clients with therapists based on the 2012 open cases 

 

Figure 8 

 

Therapist 
% 

 

 

 
 

         1 Client 54% 
           2 Clients 17% 
           3 Clients 10% 
           4 Clients 6% 
           5 Clients 3% 
           6 Clients 2% 
           7 Clients 1% 
           8 Clients 2% 
           9 Clients 1% 
           10 Clients 1% 
           11 Clients 1% 
           12 Clients 1% 
           13 Clients 1% 
            

 

 

 

Gender of clients in receipt of face-to-face counselling, 2012. 

Male    52% 

Females 48% 

 

Breakdown between Survivors, Children, Partners, Parents & Siblings. 

Table 2 below, together with Figure 8, depicts the breakdown of clients during 2012, 

between survivors, their children, partners, parents and siblings. 

 

 

0%

10%

20%

30%

40%

50%

60%

Therapist with Clients 
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Table 2 

 
Male Female Total 

 Survivor of Abuse 449 378 827 75% 

Partner/Spouse of Abuse Survivor 10 64 74 7% 

Child of Abuse Survivor 58 115 173 16% 

Sibling of Abuse Survivor 3 10 13 1% 

Parent of Abuse Survivor 3 7 10 1% 

     

 
523 574 1097 

  

 

Figure 9 

 

 

The figures show that, similar to previous years, the vast majority of clients are survivors 

(75%) with their children (16%) being the second highest recipients of the service. 

 

 

75% 

7% 

16% 

1% 

1% Client Breakdown between Survivors, Children, 
Partners, Parents, Siblings 

Survivor of Abuse

Partner/Spouse of Abuse Survivor

Child of Abuse Survivor

Sibling of Abuse Survivor

Parent of Abuse Survivor
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Age & gender profile of clients 2012 

As shown in Table 3 and Figure 10 beneath, the age and gender profiles of clients of 

Towards Healing, who receive counselling during 2012, show that:- 

 The highest users of the service are between the ages of 41 and 60 and represent 

56% of the total number. 

 The age group 51-60 years represents 29% of the total users 

 Children aged under 10 years (1%) are in a tiny minority of users 

 The breakdown between male & female users is 

Male   523 

Female  574 

 

 

Table 3 

Age and Gender Profile of Client 

     
 

Male Female Total 
 0 - 10 2 4 6 1% 

11-20 8 17 25 2% 
21-30 19 54 73 7% 
31-40 93 74 167 15% 
41-50 154 139 293 27% 
51-60 148 178 326 29% 
61-70 69 81 150 14% 
71-80 25 22 47 4% 
81-90 5 5 10 1% 

     

 
523 574 1097 
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Figure 10 

 

 

Open Cases – Session Status 

Table 4      

Sessions   
Number of 

Clients % 
0-10   230 21% 

11-20   146 13% 
21-30   125 11% 
31-40   129 12% 
41-50   126 12% 
51-60   106 10% 
61-70   58 5% 
71-80   48 4% 
81-90   44 4% 

91-100   22 2% 
101-110   22 2% 
111-120   18 2% 
121-130   7 1% 
131-140   7 1% 
141-150   2 0% 
151-160   4 0% 
161-170   2 0% 
171-200   1 0% 

    1097 100% 

1% 2% 

7% 

15% 

27% 
29% 

14% 

4% 1% 

Age Profile of Client 

0 - 10

11-20

21-30

31-40

41-50

51-60

61-70

71-80

81-90



 
 

22 
 

 

Figure 11 

 
 

 

Table 4 and Figure 11 show statistics of the open cases during 2012 having regard to the 

number of clients in each category of sessions. 

 

The figures are compatible with the 80 Session Counselling Model in that the majority of 

clients would be in receipt of a lower number of sessions and vice versa. 

 

 

21% 

13% 

11% 

12% 

12% 

10% 

5% 

4% 

4% 

2% 
2% 

2% 1% 1% 0% 0% 0% 

0% 

Client Open Case - Session Status Sessions 0 - 10

Sessions 11 - 20

Sessions 21- 30

Sessions 31 - 40

Sessions 41 - 50

Sessions 51 - 60

Sessions 61 - 70

Sessions 71 - 80

Sessions 81 - 90

Sessions 91 - 100

Sessions 101 - 110

Sessions 111 - 120

Sessions 121 - 130

Sessions 131 - 140

Sessions 141 - 150

Sessions 151 - 160

Sessions 161 - 170

Sessions 171 - 200
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Closed Cases – Session Status 

The analysis contained in Tables 5.1, 5.2 and Figures 12.1 and 12.2 shows that a 

majority (52%) of cases closed at between 0 & 10 sessions and that 79% close at up to 

40 sessions.  

Table 5.1 

Sessions   

Number 
of 

Clients % 

0-10   306 52% 

11-20   70 12% 

21-30   55 9% 

31-40   36 6% 

41-50   28 5% 

51-60   17 3% 

61-70   11 2% 

71-80   20 3% 

81-90   12 2% 

91-100   5 1% 

101-110   13 2% 

111-120   4 1% 

121-130   4 1% 

131-140   1 0% 

141-150   1 0% 

    583 100% 

 

Table 5.2 

Survivor of abuse 217 71% 

Sibling of abuse survivor 3 1% 

Parent of abuse survivor 3 1% 

Child of abuse survivor 62 20% 

Partner/Spouse of abuse survivor 21 7% 

 
306 
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Figure 12.1 

 

 

 

Figure 12.2 

 

52% 

12% 

9% 

6% 

5% 

4% 

2% 
3% 

2% 

1% 2% 1% 
1% 0% 

Clients Closed Cases - Session Status  Sessions 0 - 10

Sessions 11 - 20

Sessions 21- 30

Sessions 31 - 40

Sessions 41 - 50

Sessions 51 - 60

Sessions 61 - 70

Sessions 71 - 80

Sessions 81 - 90

Sessions 91 - 100

Sessions 101 -
110

71% 
1% 

1% 

20% 

7% 

Closed Cases - 10 sessions & under  

Survivor of abuse

Sibling of abuse survivor

Parent of abuse survivor

Child of abuse survivor

Partner/Spouse of abuse survivor
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The analysis shows that, of the cases which closed between 0 & 10 sessions, survivors of 

abuse represented the majority at 71%. Children of survivors were second highest at 20% 

and partners/spouses were 7%. 

On further analysis Figure 12.3 shows the breakdown between Diocesan, Institutional and 

Day School clients within the 0-10 session category. The reasons for the relatively high 

percentage of clients in the 0-10 session category will be examined during 2013. 

Figure 12.3 

 

 

Pilot project on extended open hours for the Helpline 

There have been requests to Towards Healing, on several occasions, for longer opening 

hours for the Helpline, including calls for a 24/7 Helpline opening. 

Towards establishing the evidence required on which to conduct an assessment of the need 

for extended, or changed, opening times for the Helpline, the Board of Directors of Towards 

Healing decided to conduct a Pilot Project, in conjunction with Care Call, which also 

provides the Friendly Call Service, on behalf of Towards Healing.  

The Pilot Project commenced on the 17th December 2012 and ran until 13th January 2013. 

This period was chosen to capture the Christmas period. 

23% 

60% 

17% 

Funder breakdown cases closed under 10 sessions 

Diocesan

Institution

Day School
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Under the Pilot Project, the Helpline was open on a 24/7 basis with the normal Towards 

Healing Helpline Service operating during its opening times of Monday, Wednesday (11am 

– 8pm) and Friday’s (11am - 4pm) and Care Call covering all other times. 

The report of the Pilot Project will form part of the Review of the Towards Healing service 

which will be completed in early 2013. 

The following is a brief summary of the findings of the Pilot Project. 

o Uptake was very low with a total of 243 calls, and with multiple calls being made 
by some callers. 
 

o The number of silent calls was high at 93 

o Categories of callers were: 

i. Clients of Towards Healing   18 (54 calls) 

ii. Non-Towards Healing Clients  16 (42 calls) 

iii. Casual callers      4 calls 

iv. Abusive calls       3 calls 

v. Silent Calls     93 calls 

vi. Other      47 calls 

o When account is taken of the calls made by clients (54) of Towards Healing and 

other calls (Casual, abusive, silent and others = 147) the net number of calls, 42, 

was low. 

 

The Pilot project was funded from the transitional budget. 
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Review of the Company and of the service 

As part of the five year agreement with the Irish Episcopal Conference and CORI/IMU, 

the Board of Directors of Towards Healing has commissioned two independent reviews:- 

 

 one into the business side of the Company, conducted by Mr. Robert Wasson and 

Mr. Philip Halpin of Watershed Consultancy, and  

 the other, a Review of the Services, by Ms. Maureen Lynott, who is an expert in 

childcare and child protection. 

The reviews are designed (a) to access the efficiency and effectiveness of the company 

from the perspective of good governance, value for money, accountability and 

organisational and management policies, procedures and processes and (b) to assess 

the relevance and effectiveness of the range of services being provided by Towards 

Healing to survivors of abuse and their families. 

 

The reviews commenced in November 2012 and are scheduled for completion in early 

2013. 
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and a variety of voluntary agencies. 

I would like to thank the officials of our partners for their support and collaboration during 

2012. 
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Clinical Director’s Report 
Dr. Melissa Darmody 

Introduction 

During 2012, Towards Healing continued to consolidate the range of services which 

commenced in 2011 

In doing so, the service has embraced the challenge of developing new services in 2012 

with great energy and enthusiasm.  The vision of Towards Healing is to offer survivors 

and their families a range of services that would meet their needs.   

The service range has been expanded to include:  
 

 Helpline  

 Face-to-Face Counselling  

 Practical Workshops  

 Psycho-Educational  Group Work  

 Friendly Call (Proactive telephone befriending service)  

 Facilitated Listening Meetings, and  

 Advocacy  

 

The services of Helpline, Advocacy and Face to Face counselling will be dealt with in 

more details in other sections of this report.  This section focuses on the newer services 

being offered and their development.  

 

Practical Workshops 

Self-Care 

The development of practical workshops started in 2011 with the Self Care workshop 

being run in May of 2011.  The workshops covered various issues as listed:  
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1. Self-Care – from feeling worthy of self-care to practical tips on how to stay 

motivated to achieve balance in your life. 

2. Stress Management – how to cope when feeling overwhelmed. Daily simple 

techniques to calm and nurture yourself. 

3. Life Skills – Basic maintenance of body, mind and soul. Advice on physical 

grooming to mental grounding & spiritual guidance. 

4. Nutrition & Health – how to nourish at a deep level with tips on daily nutritious 

meals and easy exercise routines. 

5. Self-Healing – learning how to build empowerment, confidence and self-esteem 

from a true sense of self-worth. 

The workshops were run by Karen Ward, Holistic Therapy Presenter of RTE’s ‘Health 

Squad’ and Energy Therapist from BBC’s ‘The Last Resort.’ Karen is the author of the 

book ‘Change a Little to Change a Lot’.   

Following from the very positive feedback from the initial workshops in 2011, two 

workshops on self-care were run in 2012.  One in London in February for eleven 

participants and one April, in Dublin for eighteen participants.  The overwhelming 

feedback on these workshops has been positive and we will continue to offer them during 

2013. 

 

Temper Your Anger 

One of the issues that many of the callers using the Helpline raise with the telephone 

counsellors is how anger negatively impacts their life.  There have been many requests 

to develop an anger management workshop to address this issue and to open the 

discussion of how anger impacts people’s lives.  In 2012, Towards Healing ran the first 

“Temper Your Anger” workshop in collaboration with the Irish Association of Anger 

Management.   The programme is designed to allow participants to reflect on how anger 

has impacted their lives and some practical ideas and exercises to manage their anger in 

a more constructive way.  The programme is a two day intensive workshop with a half 
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day follow up called “Staying the Course”, which allows the group to come back together 

to reflect on their progress and gain support in their journey.  The first of these 

workshops was held in October of 2012 with a follow up half day scheduled for January 

of 2013.  The feedback from participants was mainly positive and on-going workshops 

are scheduled into 2013. 

 

Psycho-Educational Group Work  

The groups were facilitated using the Trauma Model, a psycho-educational model that 

helps individuals learn how to integrate their feelings, thoughts, and behaviors.  The 

groups were run by two therapists for six to twelve men and women who have 

experienced physical, emotional, or sexual abuse as a child.  Participants committed to a 

ten-week programme.   Towards Healing ran groups in Cork, Dublin, London, and 

Banbridge, Northern Ireland. A fifth group in Westmeath was advertised but there were 

not sufficient participants to go ahead with this group. 

The ten weeks groups were provided to clients who were attending therapy with Towards 

Healing; this was to establish safety for clients so they would have a link with a therapist 

as well as the group to ensure they were well supported to process the information and 

topics that were raised in the group format.  Over the ten-week group, various topics 

were raised that are relevant to trauma survivors; exercises and homework were 

suggested to participants to explore various ways of managing the impact of trauma in 

their lives.   

As this was the first group therapeutic intervention that Towards Healing has offered, a 

formal review of the four groups took place in October 2012 with the intention of 

developing the groups further with the learning of the first interventions.  Further groups 

are planned for autumn 2013 with an extension of time for the groups from ten to twelve 

weeks.  
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Friendly Call 

Friendly Call is a proactive outreach telephone contact with clients who request this 

intervention and who might be isolated and require additional support.   The service is 

provided by Towards Healing through our partner service Care Call. The service provides 

a “friendly call” to the client one to five times a week.  The frequency is based on the 

client’s request. The call is intended to offer a supportive link to Towards Healing and 

other services for the client.   

Progress in expanding the numbers availing of the Friendly Call Service has been slower 

than expected during 2012. During the year, a total of seven clients availed of the 

service. 

 

Restorative Justice / Facilitated Listening Meetings 

The Towards Healing service has developed a professional team of facilitators who 

would be available to arrange and mediate meetings between survivors / their families 

and members of the Catholic Church and Religious Congregations.  During 2012, twenty 

-three cases of survivors/family member approached Towards Healing for support in 

progressing their desire to have a facilitated meeting with the Catholic Church.   

 

Holiday Helpline Extension  

Towards Healing is aware that the holiday season can be a particularly difficult time for 

survivors and their families.  In an attempt to offer a more extended level of support 

during this period the helpline hours were extended to a 24 hour a day / 7 day week 

services over the period December 17, 2012 – January 13, 2013.  The clients who 

accessed this service reported great appreciation to have the support available to them.  
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Liaison with Survivor Groups and Services 

Towards Healing continued to liaise with the survivor groups and services during 2012. 

These meetings are beneficial in benchmarking the needs of survivors, on an on-going 

basis and for receiving feedback on the services which Towards Healing provides. In the 

case of one service, Towards Healing is providing a counselling service tailored to the 

needs of the particular client group. 

 

Network of services which provide counselling for Adult Survivors of 

Sexual Abuse 

As Clinical Director, I participate in a network of agencies which provide therapy to adult 

survivors. This group meets monthly to exchange information on a variety of topics which 

are of relevance for the support of adult survivors of sexual abuse. In addition, the 

network provides an effective forum for the development of coordinated positions 

regarding National policy matters on Child Protection and facilitates coordinated 

responses to Government Departments and other statutory agencies.  

 

Training for therapists 

An integral part of Towards Healing Clinical Governance and risk management 

arrangements is the on-going training for therapists. Towards this end, a number of 

training meetings were held with therapists during 2012, as follows: 

There was training for therapists on Saturday 19th May 2012 titled “Legal issues for 

Psychotherapists” in Avila, Bloomfield Ave., Morehampton Rd., Dublin 4.  Eighty 

attended. The training was given by Seamus Clarke, B.L., who has a BCL Degree from 

UCD.   

A one day training session was held on the 26TH November 2012. This was titled 

“Trauma, Attachment & the Body” and was conducted by Dr. Andrew Harkin and was 
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held in All Hallows College.  Drumcondra, Dublin. A total of, 107 attended, out of 140 

who booked to attend. 

 

Acknowledgements 

In closing I would like to acknowledge the staff of Towards Healing and the network of 

affiliate mental health providers who offer support and assistance to the survivors and 

their families who contact Towards Healing.  It is only through the dedication and 

competence of these professionals that Towards Healing is able to provide the valuable 

assistance to those who reach out to us for support. 
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Clinical Coordinator’s Report 
Patricia Keohane 

Helpline 

The focus of 2012 was to work towards a more efficient, streamlined registration process 

which would enable the Case Managers to spend less time on administration and, 

therefore, leave them free to spend more time with clients on the Helpline.  To this end a 

new computer software system, known as EMER, was introduced in March 2012.The on-

going management of cases has also been made more efficient by this system with an 

increasing number of therapists carrying out regular reviews by email thus leaving the 

Freephone clear for clients.  The increased automation of administrative tasks has left 

the Case Managers freer to focus on using their therapeutic skills. 

The Helpline receives an average of one hundred and twelve calls per day comprising 

new clients calling to register for face to face counselling, new and existing clients 

seeking helpline support, general queries re eligibility for counselling or newer services 

such as advocacy, restorative justice, group therapy and a variety of client-centred 

workshops, such as anger management and self-care.   

The implementation of EMER means that the Case Managers have all relevant 

information available at the touch of a button either to pass on to clients/therapists 

directly or by referring to their relevant colleague, for example, in child protection or 

advocacy.  The system has also enabled us to amass a large database of information on 

our therapists which enables us to match clients and therapists easily according to 

specialist training, geographical location etc.  It also enables us to retrieve broad 

statistical information on types and frequency of calls which proves very useful in 

planning appropriate staffing levels. 
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Extended Opening Hours for Helpline 

The Helpline operated from 7th – 9th September 2012 outside its normal opening, 

following the publication of the Audits, conducted by the National Board for Safeguarding 

Children into four Dioceses and three Congregations. 

The number of callers to the line who registered for counselling, in the aftermath of the 

publication of the audits was thirty during October and  thirty three in November 2012. 

This level of registrations is relatively low when compared to the levels of registrations 

following the publication of similar reports during 2009 and 2010. 

Independent Review Panel 

A significant aspect of the work of the Clinical Coordinator is liaising with the Independent 

Review Panel, in relation to its assessment of the counselling needs of the most complex 

cases.  

Complex clients are clients who have reached sixty six counselling sessions. A report on 

each such client is prepared and submitted to the Review Panel, which assesses the 

report and makes a recommendation in each case, for whatever further support may be 

needed for the client. 

The Review Panel meets every quarter and during 2012, the Panel assessed a total of 

148 clients.  

Services for Visually Impaired & Deaf Clients 

An exciting development in 2012 was the collaboration between St Joseph’s House for 

Deaf/Deaf Blind and Towards Healing which resulted in four deaf clients having the 

opportunity to work as a group with a therapist proficient in sign language.  The therapist 

used a range of creative therapy techniques including clay work, masks, paints, word 

games and cards to convey feelings alongside more traditional talk therapy.  These 

activities enabled the clients to express themselves both verbally and non-verbally.   
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The group ran for twelve weeks and received an overwhelmingly positive response from 

both the clients and staff in St Joseph’s.  Due to the success of the pilot, two more 

groups are now underway, one of which comprises deaf/blind clients.   

Team Leader Role 

Another new development in 2012 was the introduction of a Team Leader role.  The 

Team Leader has responsibility for the day-to-day smooth running of the Helpline Team 

i.e. ensuring adequate staffing levels for each shift, delegating daily tasks, holding 

regular team meetings to ensure clear communication and dissemination of information 

within the organisation etc. and to give the Clinical Team the opportunity to identify areas 

in further training or support which might be useful.  All members of the team have 

reported that having a Team Leader in place has enhanced their work and, therefore, 

benefited our clients.  It has also ensured consistency and continuity in our interactions 

with both clients and therapists. 

Membership of Helpline Network 

As Clinical Coordinator, I am a member of the Helpline Network, whose members come 

from partner Helpline services, such as the HSE’s National Counselling Service, One in 

Four, The Dublin Rape Crisis Service and Connect. The Helpline Network facilitates the 

coordinated exchanges of information on, and responses to, the provision of Helpline 

support to adult survivors of sexual abuse, in particular around the times of the 

publication of reports of public inquiries by Government Departments or Audits by the 

National Board for Safeguarding Children.  

Acknowledgements 

I would like to thank the Team Leader and Clinical Team for all their hard work and 

dedication throughout 2012, in embracing change and so bringing an enhanced service 

to Towards Healing clients and therapists. 
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Child Protection Officer’s Report 

Maggie O’Neill 

Introduction 

Child Protection is a priority of Towards Healing and the service works within the 

Guidelines set by the Children First Policy. 

In this regard, Towards Healing has procedures in place, involving both therapists and 

clients, which are designed to ensure that our child protection policy is robust and 

effective.  

Process Involving Therapists 

The Towards Healing therapists each sign a document stating that they will work within 

the Towards Healing Policy and our therapists work with the clients has been hugely 

supportive and encouraging for them as they take this often huge and frightening step to 

consider reporting their abuse to the authorities. 

As part of my work as Child Protection Officer, I liaise with the Towards Healing 

therapists as they begin their work with the clients.  This has proven to be a very effective 

way towards checking how their client is settling into therapy and to establish how ready 

the client may be to begin talking to me in regard to what is involved in reporting their 

abuse. 

Process involving Clients 

Under the Towards Healing Child Protection Policy, a client is required to name their 

abuser, if the abuse is of a sexual nature. This is primarily towards ensuring that children 

are protected and to ensure effective reporting to the statutory authorities. It also, of 

course, facilitates verification for the purpose of accountability to funders, in terms of the 

accuracy of invoicing. 

The naming of the abuser is a very sensitive piece of work. It is vital that we recognise 

the fact that a client registering with Towards Healing has taken the huge step of 
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beginning their own personal journey of dealing with the impact that their past abuse has 

had on their lives as children and also how it has affected aspects of their now adult 

lives.  In view of this, under our child protection policy, a client is allowed up to twelve 

counselling sessions to name their abuser. This provision is in line with practice in other 

similar organisations.  

 

Benefits of involving therapists in reporting their abuse. 

Involving the therapists more with supporting their clients regarding the reporting of their 

abuse is proving quite invaluable in that their clients are now starting to feel that this is 

often the beginning of their own healing process, as well as ensuring that children may 

now also be protected from abuse. 

 

Conference on Communications and Empowerment: 

Victims of Child Sexual Abuse – Munich 30th- 31st October 2012 

I represented Towards Healing at this Conference, which was held in the Centre for Child 

Protection, The Institute of Psychology in the Pontifical Gregorian University, Munich. I 

was invited to the Conference and got an opportunity to share information on the 

Towards Healing Service to the delegates who came from many countries. The 

Conference provided an opportunity to give Towards Healing a profile and to network 

and make valuable contacts, including with Baroness Sheila Hollins. 

 

Acknowledgements 

During 2012, I have built on the relationships which I had developed during 2011, notably 

with the HSE and An Garda Siochana in the Domestic and Sexual Violence Unit.  

I would like to reflect my appreciation of the support of all of those with whom I have 

worked with during 2012, as Child Protection Officer in Towards Healing. 
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Advocacy Service Report 

Martin Devine 

 

Background 

The joint IEC,CORI/IMU, Faoiseamh Working Party recommended in October 2009 that 

the new service should be broader than a Helpline, Face to Face Counselling Service, 

with the objective of meeting the needs of the survivors of clerical, religious and 

institutional abuse in a more holistic way. 

This recommendation is consistent with best practice and was one of the 

recommendations of the Ryan Report (2009) and of the Report on the Public 

Consultation on the Statutory Fund (2010) 

By providing a broader range of services and by linking clients through an Advocacy 

Service with existing statutory and non-statutory services appropriate to their needs, the 

new service would be in a position to provide an integrated model of care which would 

also be cost-effective. 

The IEC, CORI/IMU Faoiseamh Implementation Group (October2010) agreed that the 

new service would commence in 2011 and would provide the following additional 

services; 

 Psycho-Educational Group Work 

 Practical Workshops 

 Restorative Justice / Facilitated Listening Meetings 

 Friendly Call 

 Advocacy 

The Advocacy Manager was appointed on the 1st December 2011. 
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Development of the Advocacy Service 

The development of the Advocacy Service involved the following;  

 Meetings with the staff of Towards Healing, including the Chief Executive 

Officer, Clinical Director, Clinical Co-Ordinator, Helpline Counsellors/Case 

Managers, and Child Protection Officer. 

 Meetings with the survivors groups and services 

 Interfacing with the Statutory and Voluntary Agencies, including the 

Department of Education and Skills, the HSE etc., 

 Meetings with therapists/counsellors. 

 Over 300 Case Reviews 

The Advocacy Service provides practical support, advice and information to clients on a 

wide range of services and on how best to access them. It assists clients to navigate 

their way through the administrative structures in both the statutory and voluntary sectors 

.It interfaces directly with these agencies and advocates on their behalf to ensure that 

their needs are addressed. 

 

Process of Referral 

A protocol was agreed that, in the best interest of the clients and in order to ensure the 

integrity of the service, that the prior approval of the client must be received before their 

case can be referred to the Advocacy Service. 

During the period 1st January to the 31st December 2012 the following issues were 

managed by the Advocacy Service: 

Homeless        11 
Housing and Housing Transfers     17 
Rental Allowances       15 
Financial        12 
Pensions, including Overseas Pensions      4 
Educational          7 
Anti-Social Behaviour        2 
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Access to Health Services      16 
Social Protection Benefits      14 
Legal matters         5 
Addiction          7 
Mobility Allowances (UK)        3 
The Residential Institutions Statutory Fund      4 

 

Collaboration with Survivor Groups and Services 

As part of the development of the Advocacy Service, contact was made with a number of 

survivor groups and services. This interaction has been most beneficial in informing 

Towards Healing of service needs, and has greatly enhanced the working relationships it 

has with the survivor groups and service. In one case it has resulted in a partnership 

approach to managing client needs. 

 

Memorandum of Understanding  

Following a number of meetings and discussions, a Memorandum of Understanding was 

agreed and signed by Towards Healing and the survivor group, Right of Place/Second 

Chance, in May 2012. This agreement ensures that the resources of both organisations 

are best utilised for the benefit of the clients. It is also more cost-effective as duplication 

of effort and resources are avoided and local outreach workers can rapidly advance the 

provision of local services. 

 

The Residential Institutions Statutory Act 2012 

This legislation provides for, inter alia, for the designation of liaison officers in public 

authorities to advise and assist former residents with respect to services provided by 

their respective agency. This development is to be welcomed and to date a number of 

discussions have taken place between Towards Healing and a number of statutory 

agencies as to how best this can be delivered . 
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Challenges Ahead 

The Advocacy Service is providing a real and tangible difference to clients, whilst 

incurring minimal costs. The Advocacy Service is providing for the necessary integration 

and continuum of care that is required by our clients .The range and format of the 

services would be expected to develop and change overtime and it is critical that this 

service is flexible and ready to meet these challenges. The Residential Institutions 

Statutory Fund Act, 2012 will likely form a substantial part of the workload in 2013 as the 

level of enquires is increasing on a weekly basis. The experience in delivering the 

Advocacy Service to date has been most encouraging. Clients who have availed of this 

service have been most appreciative of the practical assistance, advice, support and 

information provided. 

 

Conclusion 

I wish to record my thanks to the Board and staff of Towards Healing for their continued 

support. 
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Finance & Corporate Support Report 

Breda Flood 

 

Annual Budget for 2012 

The budget for 2012 was €2.7m. The cost of providing additional services was €107k in 

2012. These services were – Restorative Justice / Facilitated Listening Meetings, 

services to Complex Cases and additional costs in extending the Helping opening hours 

following the publication of the National Board for Safeguarding Children’s audits. These 

additional costs were agreed with, and recouped from, the relevant funders. 

 

Financial Procedures 

As part of the modernisation of Towards Healing, a set of Financial Procedures was 

agreed by the Board and introduced during 2012. 

 

Audit 2012 

The Statement of Financial Accounts is appended to the Annual Report. 

The Accounts have been prepared by Mr Richard Kidney, of R.J. Kidney Chartered 

Accounts, Adelaide Road, Dublin 2.  I would like to thank Richard and his colleagues for 

their assistance in the preparation of the Audited Accounts. 
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CCSS Limited – Financial Information for Year Ending 31
st

 

December 2012 

Summarised Financial Information 

    
Income & Expenditure Account Extract  12 months ended 31/1/2012 

  

 

€ € 

Incoming Resources 

 

  

Grants - Episcopal Conference - Ongoing Funding 

 

           1,400,000  

Grants - CORI & IMU - Ongoing Funding 

 

           1,631,660  

Donations Received 
 

                81,769  
  

  

  

Total Incoming Resources 

 
           3,113,429  

  
  

  

Resources Expended - Ongoing Expenditure 

 

  

  
  

  

- Counselling & Related Costs 
 

           2,602,437  
  

  

  

Administration Costs 

 
  

- Administration - Salaries & Wages     167,350    

- Administration - Office Overheads       22,378    

  
  

              189,728  
  

  

  

Sub-Total Resources Expended - Ongoing Expenditure 

 

           2,792,165  

  

  

  

Net Incoming Resources for the Period 

 

              321,264  

        

    
    12 months ended 31/1/2012 

Balance Sheet Extract 

 

€ 

  

  

  

Fixed Assets 

 
  

Leasehold Improvements & Office Equiptment 

 

              100,842  

  
  

  

Current assets 

 

  

Accounts Receivable 

 

              450,113  

Cash at bank 

 

              378,086  

Cash at bank - Donations received in advance 

 

              775,371  

  

  

  

Creditors: amounts falling due within one year 

 

  

Operating Creditors 
 

(364,189) 

Deferred Income - Donations received in advance 

 

(775,371) 

  
  

  

Accumullated Net Funds (2011/2012) 

 

              564,852  
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Board of Directors 

 

Mr. James Nugent S.C., Chairman     

James Nugent B.C.L. S.C. practised as a barrister from 1969 until he retired in 

2005.  He was also called to the Bar of England (1975) and New South Wales 

(1993). 

He has extensive experience of governance in the voluntary sector.  He has 

chaired the Boards of the Children’s University Hospital, Temple Street (1985-

1993), Our Lady’s Hospice, Harold’s Cross (2003-2010), St. Andrew’s National 

School, Curragha, Co Meath (1993-1996), The General Council of the Bar of 

Ireland (1993-1995) and Faoiseamh (2006-2011). 

He has also served on the Board of the Central Remedial Clinic, The Glencree 

Peace Centre, The Judicial Advisory Board, The Broadcasting Complaints 

Tribunal and Mount Anville Educational Trust. 

He is currently a member of the Safeguarding Children Committee of the Diocese 

of Meath. 

 

Sr. Rosemary Barter      

Sr. Rosemary Barter is a Sister of the Congregation of the Sisters of the Infant 

Jesus.  Sr. Rosemary was a member of the Teaching Sisters who taught at 

Drishane Convent, Cork, and is centrally involved in the East Asian Pastoral 

Institute (EAPI) in Manila. 
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Ms. Maureen Browne    

Maureen Browne is a health analyst, journalist and communications consultant, 

who has worked in the health area for many years. 

She is proprietor of Hartcliffe Communications, columnist with the “Irish Medical 

News”, Managing Editor of “The Consultant” and Editor of “Health Manager”.  

She has previously been National Communications Director with the HSE and 

Editor of the Irish Medical Times. She was appointed by the Government to the 

Second Commission on the Status of Women and is a member of the Board of 

Trustees of the Worth Library  

 

Mr. Michael Duffy     

Michael Duffy is the CEO of the Royal Dublin Society.  Michael has held this 

position since 2004 and was formerly head of An Bord Bia and is a graduate of 

UCD and INSEAD Business School in France.  He has previously served in senior 

roles in IDA Ireland 

 

Mr Walter Hobbs     

Walter Hobbs is a Commerce graduate from University College, Dublin, and a 

Chartered Accountant by profession.  For many years he has been active in the 

corporate finance, private equity and venture capital arenas.  In that capacity, he 

has served on many company boards in several sectors of the economy.   

Walter’s voluntary sector activities include the Chair of the Board of Management 

of St Patrick’s Boys’ National School (Foxrock, Co. Dublin), member of the 

Finance and General Purposes Committee of the Irish Episcopal Conference and 

a director of the Beaumont Hospital Foundation.  He served for a number of years 

on the Council of Catholic Youth Care. 
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Most Rev. John Fleming D.D   

Most Rev. John Fleming was ordained as Bishop of Killala on 7th April 2002.  His 

episcopal responsibilities include Finance Secretary of the Episcopal  Conference 

and a Member of the Standing Committee, member of the Episcopal Commission 

for Planning Communications and Resources, member of the Council for 

Governance, and Chairman of the Council for Finance and General Purposes. 

 

Most Rev. Liam MacDaid D.D.    

Most Rev. Liam MacDaid was ordained as Bishop of Clogher on 25 July 2010.  He 

has replaced Most Rev. William Lee on the Board of Directors of Towards Healing.  

Previously, Bishop MacDaid was Chairman of the Council of Priests of Clogher 

Diocese (1989-1996), Diocesan Secretary and Chancellor of the Diocese and, on 

27th February 2002, was appointed as Chaplain of His Holiness by Pope John 

Paul II. 

 

Ms. Marian Shanley   

Marian is a Solicitor by profession and acted as legal adviser to the Ferns Inquiry 

and was a Commissioner on the Commission for Inquiry into Child Abuse (The 

Ryan Commission). She is also a member of the Law Reform Commission. 
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Staff of Towards Healing and Organisational Arrangements 
 

 


